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[bookmark: _Toc169075822]How to refer a case for consideration

Day 0 Serious Child Safeguarding Case Notification to OSCP

Referral Form:




This form allows a partner agency to outline the case and what is it about this incident that makes it serious and why it is thought that the case meets the criteria for Rapid Review.

This form is submitted to the OSCP Business Manager via OSCP.Group@oldham.gov.uk

 It is expected that each individual agency reviews its own referrals before they are submitted.  This is to ensure that all referrals have been sufficiently considered by a senior manager.
[bookmark: _Toc169075823]The Virtual Panel  

DAY 1 - Virtual Panel determine if criteria is met for Rapid Review

· [bookmark: _Toc169075824]What is the purpose of the Virtual Panel?

Oldham Safeguarding Children Partnership has developed a core virtual panel for the purpose of swiftly reviewing cases that are referred to the Partnership for consideration for Rapid Review.

· [bookmark: _Toc169075825]Who is the panel?

The Panel is made up primarily of Senior Leads from the three statutory partners:

· Designated Nurse/Head of Safeguarding – NHS ICB Oldham  
· Assistant Director for Safeguarding/Quality Assurance
· Superintendent/Detective Chief Inspector – GMP

· [bookmark: _Toc169075826]What does the do Panel?

When a referral is received by the partnership, the Virtual Panel will determine whether or not the specific criteria for a Serious Child Safeguarding Case has been met and whether a Rapid Review should be undertaken. The Panel will consider whether a serious incident notification needs to be made to National Child Safeguarding Practice Review Panel.

In order to reach a decision, the Virtual Panel members will:

1. Review the referral.
2. Identify if their own agency holds further information to inform the decision making.
3. Consider whether or not the criteria for Serious Incident Notification has been met and so warrants a notification to the National Child Safeguarding Review Panel.
4. Consider whether a Rapid Review is required.
5. Ensure a clear rationale for the decision is documented.

· [bookmark: _Toc169075827]What are the criteria for a Serious Child Safeguarding Case?

Serious Child Safeguarding cases are those in which - abuse or neglect is known or suspected and
- the child has died or been seriously harmed. 

“Serious harm”   This term is defined as:
“… serious and/or long-term impairment of a child’s mental health or intellectual, emotional, social, or behavioural development. It should also cover impairment of physical health…judgment should be exercised in cases where impairment is likely to be long-term, even if this is not immediately certain. Even if a child recovers, including from a one-off incident, serious harm may still have occurred.”


Panel members should reflect on how the case referred is distinct from other Child Protection cases as a result of the level of harm being seen.

· [bookmark: _Toc86912697][bookmark: _Toc169075828]Notification of a Serious Safeguarding Incident

There is a duty on local authorities to notify serious incidents to the National Child Safeguarding Practice Review Panel.

A decision about whether an incident is serious should be made using the definition set out in Working Together 2018:

16C (1) of the Children Act 2004(as amended by the Children and Social Work Act 2017) states:

Where a local authority in England knows or suspects that a child has been abused or neglected, the local authority must notify the Child Safeguarding Practice Review Panel if:
(a) The child dies or is seriously harmed in the local authority’s area, or
(b) While normally resident in the local authority’s area, the child dies or is seriously harmed outside England.

Whilst it is the Local Authority that carries this duty to report, partners are under a duty to inform the safeguarding partners of any incident that they think may meet this criteria.  The OSCP Business Manager will then ensure the statutory partners determine if the incident is notifiable.  The online report will be made via The National Panel Online Form   It will be made within 5 working days of the incident being notified.  This notification will then be shared by the National panel to the Secretary of State, Department for Education and Ofsted as required.

· [bookmark: _Toc169075829]Range of responses following a referral

A referral to the OSCP can trigger a range of different responses.  The information below aims to help clarify which pathway may be used and when.

[bookmark: _Toc43366049]1. No Further Action
In some cases, it may be appropriate to take no further action with a case referral.  In this case the OSCP business manager  will give a clear rationale for this decision to the referrer.

[bookmark: _Toc43366050]2.  Progression to Rapid Review
As outlined in the Rapid review process. 

[bookmark: _Toc43366051]3.  Practice Learning Review
[bookmark: _Hlk40709381]A practice review maybe considered if the Rapid Review criteria is not met but potential for lessons about how we work together locally have been identified.  The form of this type of non statutory review will be determined based on the individual case needs and proportionate for the learning involved.  See Appendix B: Methodology Options

[bookmark: _Toc43366052]4.  Escalation
In some instances, it may become apparent that the issues being raised relate to operational decision making and require a response in a very short time frame.   Therefore, the Business Manager will refer these into the escalation process for a swift response.   

· [bookmark: _Toc169075830]Do you need to involve families in the rapid review?

[bookmark: _Toc43366048]There is no expectation to involve families in the rapid review; to do so is normally neither feasible nor appropriate within the timescales.  On concluding the rapid review, consideration should be given as to whether any learning/recommendations arising from the rapid review should be shared with the family. 
[bookmark: _Toc169075831]Rapid Review Process  & Timeline

If the Virtual Panel determine that a Rapid Review is required, then the safeguarding partners should promptly undertake a Rapid Review of the case. 

 The review should aim to:
· Gather the facts about the case as far as they can be readily established at the time.
· Discuss whether there is any immediate action needed to ensure children’s safety and share learning appropriately.
· Consider the potential for identifying improvements to safeguard and promote the welfare of children.
· Decide what steps they should take next, including whether to undertake a Child Safeguarding Practice Review.

All partners/agencies who had knowledge of the child will be required to contribute to a Rapid Review.  See Appendix E – Fact Sheet Rapid Reviews.  Appendix C – Rapid Review Timeline

Day 2 Agency Summaries Requested

Single agency summary template: 




A single agency summary template will be sent out for completion by agency safeguarding leads in identified agencies. 

See Appendix D - Chronolator – Training

All agencies should secure all records/files in relation to the case through safeguarding leads/managers in their service area to ensure access is appropriate to those professionals involved in ongoing service delivery to the child/carers.

Day 7 Agency Summaries to be Submitted.

Agencies should return the completed template via  OSCP.Group@oldham.gov.uk within 5 working days. 

Day 8 -9  Collation of Information

OSCP Business Coordinator collates the information onto a combined multi agency chronology and circulates to the Panel Chair/Author and Business Manager.  The collated agencies returns  will be sent to the panel at least one day prior to the Rapid Review Panel meeting.  

The OSCP Business Co-ordinator starts to populate the rapid review report template with information from the single agency summaries submitted.

Day 10-11 Rapid Review Meeting Takes Place

Rapid Review Meeting:  

A Rapid Review meeting occurs, following the agreed agenda/case discussion tool.  

The Rapid Review Panel will utilise the review criteria laid out in the National Panel guidance to consider the case and identify if the need for a review is evident.  The meeting will be structured to ensure all the relevant criteria is considered.

Standard Agenda:




Day 11-13  Rapid Review Report Produced

Blank Report Template:  



After the meeting  the Business Co-ordinator will add the notes taken during the rapid review meeting to the report template.

The Rapid Review report is then produced and finalised by the panel Chair/ Author and Business Manager and sent to Rapid Review panel for comments and sign-off off.

Day 13-14 Statutory Partners Sign-off

Draft Rapid Review Report and it is then sent to the three Statutory Partners for final sign of.

Statutory Partners sign off Rapid Review (Minimum of 2 out of 3 Partners or appropriate deputy to sign off)

Day 15 Report submitted to national panel.

OSCP Business Manager sends final report to the National Panel by 4.00pm on Day 15. 

· [bookmark: _Toc169075832]Follow up actions.

Child Safeguarding Practice Review Lesson Log  

This template is to be used by all agencies to document cascading of information and lessons as a result of  the Rapid Review.   Agencies are also asked to document, where possible, any actions undertaken and the outcomes and returned to oscp.group@Oldham.gov.uk within 2 weeks following the rapid review meeting.





· [bookmark: _Toc169075833]Role and responsibility of the Chair/ Author of the Rapid review

The Virtual Panel will appoint a Chair/Author from the pool of the lead professional group. The Virtual Panel will ensure that the Rapid Review Chair/ Author has a suitable skill set for the review and does not have any conflict of interest with the case. 

The business team in preparation for the Review will ensure the Chair/Author receives all the relevant paperwork in time for the review. 

The Chair/ Author is responsible for reading and digesting the chronological summary of events and the single agency summary reports. 

The Chair/ Author will Chair the Rapid Review meeting.

The Business Co-ordinator will pull together and pre-populate the report template with basic information provided in the single agency report and forward the notes taken at  the rapid review meeting will be forwarded to the Chair/Author. 

The Chair/Author will then complete the report for the National Panel.


[bookmark: _Toc169075834]Local Child Safeguarding Practice Review 

Following a Rapid Review, a Local Child Safeguarding Practice Review (LCSPR) may be appropriate where:
· highlights or may highlight improvements needed to safeguard and promote the welfare of children, including where those improvements have been previously identified.
· highlights or may highlight recurrent themes in the safeguarding and promotion of the welfare of children.
· highlights or may highlight concerns regarding two or more organisations or agencies working together effectively to safeguard and promote the welfare of children.
· the National Panel have considered and concluded a local review may be more appropriate.
· the safeguarding partners have cause for concern about the actions of a single agency.
· there has been no agency involvement, and this gives safeguarding partners cause for concern.
· more than one LA, police area or ICB is involved, including where families  have moved around.
· the case may raise issues relating to safeguarding or promoting the welfare of children in institutional settings.

· [bookmark: _Toc169075835]Different type of learning reviews

Working Together 2023 is clear that, where the potential for further learning is identified, then this should be through the commissioning of a proportionate LCSPR. When a further review is warranted, that should always be labelled as an LCSPR regardless of the approach taken to complete it.
 
LCSPRs are to be published.  This is of crucial importance for transparency and openness into the safeguarding system, so other partnerships and the National Panel are able to benefit from the contents and the learning.
	
· [bookmark: _Toc169075836]The Purpose of a Local Child Safeguarding Practice Review (LCSPR)  

The key aim of any review remains as set out in the following legislation/guidance: 

· Working Together 2023[footnoteRef:1] [1:  https://www.gov.uk/government/publications/working-together-to-safeguard-children--2 
] 

· Child Safeguarding Practice Review Panel: Practice Guidance 2019[footnoteRef:2] [2:  https://www.gov.uk/government/publications/child-safeguarding-practice-review-panel-practice-guidance
] 


For a LCSPR to be effective and in line with the above guidance it should be conducted in a way which:

· Recognises the complex circumstances in which professionals work together to safeguard children. 
· Seeks to understand precisely who did what and the underlying reasons that led individuals and organisations to act as they did.
· Seeks to understand practice from the viewpoint of the individuals and organisations involved at the time rather than using hindsight.
· Is transparent about the way data is collected and analysed.
· Makes use of relevant research and case evidence to inform the findings. 

The purpose of reviews of serious child safeguarding cases, at both local and national level, is to identify improvements to be made to safeguard and promote the welfare of children.  Therefore, the focus will be on understanding practice and not to hold individuals or organisations to account.  There are other processes that exist to undertake that role, such as employment law and disciplinary procedures, and these should be used when that is sought.  These processes can be run in parallel or subsequent to one another and decisions regarding the appropriate timetabling will be made on a case-by-case basis.

The Safeguarding Review and Learning Hub will moderate the work of the LCSPR panel as the review progresses and will ratify the final report before presentation to the Oldham Strategic Safeguarding Children Partnership

Working Together 2023 and the National Panel Guidance[footnoteRef:3] offer clear guidance on expectations for reviews and timescales.  The expectation of the OSCP is that this report and learning is available no later than 6 months after the decision to initiate a review is made.  This is to ensure that all learning remains relevant to current practice.  Therefore, the partnership will endeavour to produce a concluded review within 6 months.  There may be challenges to this, such as criminal proceedings and Coronial processes.  Should these impact on the review process, then steps will be taken to share information and continue the review as far as is possible without damaging these other processes nor limiting the review itself. Any early identified actions will be commenced to avoid delay where service / multi agency working practices can be improved. [3:  National Panel Guidance document - https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/793253/Practice_guidance_v_2.1.pdf ] 


· [bookmark: _Toc169075837]Conducting the Review

A panel of partners may be convened to undertake a specific LCSPR.  Its membership will be determined on a case-by-case basis.  The Safeguarding review and learning hub will have delegate authority to oversee the progress of the review.  

Once a decision has been made to conduct a review, the chair and members of the panel group are responsible for preparing the draft Terms of Reference (ToR), which should be proportionate to the circumstances of the case.  ToR should be agreed at the first meeting of the panel.  The ToR may, however, need to be revisited as the review progresses and as new information is identified. The review panel chair should as far as possibly ensure that the review process is a learning exercise for all those involved in the case.

· [bookmark: _Toc169075838]Independent Chair/Author
 
Working Together 2023 does not specify the need for an independent chair for a LCSPR so this will depend on the complexity of the case, the review model selected and other local considerations. If an independent chair/author is appointed their name/s should be shared with the National Panel. 

The independent chair/author should be an appropriately experienced individual who is not directly associated with any of the agencies involved in the LCSPR.  They will be responsible for effectively leading and coordinating the LCSPR and for quality assurance of the final report.

· [bookmark: _Toc169075839]Method of Approach 

The LCSPR panel should agree with their reviewers the method by which the review should be conducted, considering the principles of the systems methodology. The methodology should provide a way of looking at and analysing frontline practice as well as organisational structures and learning. The methodology should be able to reach recommendations that will improve outcomes for children. All reviews should reflect the child’s perspective and the family context.

The Panel chair will establish an agreed timetable of review panel meetings in accordance with the required timescales of the review and set specific parameters, including timescales for the completion of chronologies, conversations and any other Practitioner events which includes further exploration of practitioners’ views.

Where there is an on-going criminal investigation, the panel chair/author will ensure that early and regular contact is made with the senior investigating officer to ensure appropriate processes are being followed. This relates particularly to any planned interviews with family members, practitioners and managers and must consider that any one of these people may be a potential witness or even defendants in a future criminal trial. 

· [bookmark: _Toc169075840]Involvement of family members, friends, and other support networks
 
Within the LCSPR process there is  the expectation to give consideration on how families, and, where appropriate, children, can be involved in and contribute to the review.

Family members can offer a unique perspective into how the delivery of services and involvement of agencies were viewed and responded to. It is essential that the review panel have opportunities to listen to family experiences and perspectives and that these contribute meaningfully to the final report. 

Family Information Leaflet




· [bookmark: _Toc169075841]The final report

The LCSPR report brings together the learning and themes identified from the review and will analyse and comment on the effectiveness of practice and the systems used to safeguard and promote the welfare of the child and/or adult.

The report should:

· Provide a brief overview of what happened and the key circumstances, background, and context of the case. This should be concise but enough to understand the context of the learning and recommendations.
· An analysis of any systemic or underlying reasons why actions were taken or not in respect of matters covered by the report.
· A critique of how agencies worked together and any shortcomings in this.
· Whether shortcomings identified are features of practice in general
· What would need to be done differently to prevent harm occurring to a child in similar circumstances? 
· Be written in a succinct and focused manner with the emphasis on recognising and sustaining good practice as well as identifying how and where practice can be improved in the future.
· Identify action that agencies or services have already undertaken in response to learning and what else needs to happen to ensure learning is embedded. 
· Form a conclusion as to the effectiveness of local practice to safeguard and promote the welfare of the child/and or adult.
· Have clearly framed questions that the review seeks to answer.
· Have an executive summary. 
· State clearly learning points and steps for learning.
· Be written in such a way that it can be published with minimal redaction.
· A timeline for publication of the report should be developed and where possible a date identified.
· Practitioners who contributed to the review and learning event should have been briefed about the content of the final report and should already be aware of the findings, as the process of the review is an important element of learning which will be more effective if those involved are partners in the process.

It is the responsibility of the panel to work with Safeguarding review and Learning hub subgroup to develop an action plan which takes account of the wider learning improvement cycle. 

It will be the responsibility of the Safeguarding review and learning hub subgroup to identify and agree how practice challenges or recommendations from the LCSPR will be responded to and what action is needed by individual agencies or from a multi-agency perspective.  

· [bookmark: _Toc169075842]Communication/Media Strategy 

The chair of the Strategic Safeguarding Children partnership in consultation with the independent author and strategic partners, will consider appropriate publication of the report on a case-by-case basis. Discussions about publication will be held with the individual(s), their family, or carers (where appropriate).  The OSCP Business Manager will inform the partnership when the report is uploaded onto the OSCP website.

Since the Local Authority is the lead agency, media and communication issues will usually be co-ordinated by the council’s communications team. This will be done in collaboration with the communications teams of the other agencies involved.

· [bookmark: _Toc169075843]Links to Other processes that may affect LCPR’s. 

There may be a criminal investigation, a coroner’s investigation and/or professional body disciplinary procedures running alongside a local or national review. The panel and local safeguarding partners will agree a clear process of how they will work with other processes including Domestic Homicide Reviews or Safeguarding Adult Reviews.

When running a LCSPR all relevant areas that need to be addressed should be established at the outset to reduce potential for duplication for families and staff.
 
Any LCSPR will need to take account of a coronial enquiry and/or any criminal investigation related to the case, including disclosure issues, to ensure that relevant information can be shared without incurring significant delay in the review process. 

[bookmark: _Toc169075844]Learning

The value of LCSPR’s is in the learning derived from them. As much effort should be spent on acting on recommendations as on conducting the actual review. Recommendations should be SMART: Specific, Measurable, Achievable, Realistic, and Timed.

Learning and actions plans will be reviewed regularly by the Safeguarding Review and Learning Hub.

· Agencies will be invited to a moderation meeting 3-6 months following the review to provide narrative updates and evidence to show that the actions have been completed and progressed with evidence of actual impact on outcomes.
· Where there is repeat learning (i.e., same issues and learning arising), consideration will be given to why the actions were not effective last time and what would be done differently this time. This may include consideration of whether whole system change is needed.
· Look at events that make the learning relevant for frontline staff and managers and how this will be supported.
· Ensure that ‘systems,’ including policy/procedures are considered in terms of changes required as a result of the learning as well as workforce.
· Specific training courses arranged by OSCP and learning incorporated into existing courses.
· 7-minute briefings created
· Newsletters and other publications including lessons learned.
· The safeguarding and learning will share the lessons learnt, and practice impact with the wider workforce in Oldham.
· The findings from any LCSPR should be reported in the OSCP Annual Report and what actions it has taken or intends to take in relation to those findings. 
[bookmark: _Toc169075845]Complaints & Escalation Procedure

Where a professional is unsatisfied with decisions or processes in relation to reviews then they should utilise the Dispute Resolution Pathway or the GM Escalation process which can be accessed via the 
GM Safeguarding Procedures  

Where a complaint is received from a member of the public, about a decision or review of the OSCP this will initially be responded to by the Safeguarding Children’s Partnership Business Manager in consultation with the relevant Head of Service, with a written response within 28 days of receipt.  All written complaint responses will include details of how to contact the Local Government Ombudsman.

The Safeguarding Children’s Partnership Manager will ensure that a record is kept of complaints received, responded to and those referred to partner agencies. Complaints and copies of responses will be securely retained in accordance with the principles of data protection legislation and the OSCP retention policy.  
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Appendix A: Process Overview
	Professional identifies a potentially notifiable case or case which they believe identifies particular learning.
Case discussed with manager and manager submits Case Referral form to OSCP Partnership Manager via - OSCP.Group@oldham.gov.uk

	
	
	Virtual Panel determine if criteria is met
	
	

	
	
	
	
	
	
	

	1
No Further Action
	
	2
Potential Rapid Review
	
	3
Local Learning Review
	
	4
Escalation 

	
	
	
	
	
	
	

	NFA
This may be appropriate if the themes identified have already been identified in other reviews and actions in process of being developed OR the case issues do not warrant multi-agency practice review OR the case is being reviewed under another process that can incorporate OSCP needs e.g., DHR / SAR

	
	DAY 0 - OSCP Partnership Manager reviews referral and requests any further information needed for Virtual Panel
	
	DAY 1-5 - OSCP Partnership Manager reviews and requests any additional information to support Safeguarding review and learning hub discussion
	
	DAY 1 - OSCP Business Manager reviews information with referrer to ascertain if stages of conflict resolution have been followed 

	
	
	DAY 1 - Virtual Panel (3 statutory partners’ minimum) determine if criteria of notifiable incident is met.NO

	
	
	
	

	
	
	YES
Referred to process 3 OR 4 for response.


	
	WEEK 1-4- Case added to next Hub Agenda for discussion (dependent on next scheduled meeting)
	
	

	
	
	DAY 1 – OSCP Partnership Manager report Notifiable Incident to National panel here
	
	WEEK 4 – Hub meeting determine suitability & priority for multi-agency practice review based on current reviews in progress & criteria for multi-agency vs. single agency review
	
	

	
	
	DAY 2 - OSCP Business co-ordinator sends information request to relevant agencies
	
	
	
	DAY 2-3 - 3 statutory partners to virtually meet & review case and propose resolution

	
	
	DAY 7 - Relevant agencies return information template for Rapid Review Panel
	
	                                              OR
OR

	
	

	
	
	DAY 8  - OSCP review summaries submitted and circulate reports and multi agency chronology to the Rapid Review Panel.
	
	NFA
	Multi-Agency Review T&F established to lead suitable learning process
	Single Agency process & time frame to be utilised – monitored by CPR
	
	DAY 4-5 - Independent Chair to review partners’ information and decision making and offer mediation

	
	
	DAY 10-11- Rapid Review Panel Meeting Occurs
	
	
	
	
	
	

	
	
	DAY 11 -14 - Rapid Review Report draft circulated for comment & finalised
	
	
	
	
	
	DAY 7- If parties remain unsatisfied then complaints process may be triggered

	
	
	DAY 15 - Report submitted to national panel - Mailbox.NationalReviewPanel@education.gov.uk 
	
	
	Report submitted for scrutiny within 6 weeks of initial decision
	
	

	
	
	NEXT STEPS COULD BE:
1. LSCPR progressed by OSCP. 
2. A National Review – the National Panel may determine they wish to review and OSCP team will support national reviewers to organise local input.
3. No further review
	
	
	
	
	

	
	
	4. 
	
	
	
	

	
	
	5. 
	
	
	
	

	
	
	6. 
	
	
	
	

	
	
	
	
	
	
	



[bookmark: _Toc169075847][bookmark: _Hlk40709325]Appendix B: Practice Learning Review - Methodology Options






[bookmark: _Toc169075848]Appendix C – Rapid Review Timeline



[bookmark: _Toc169075849]Appendix D - Chronolator – Training




[bookmark: _Toc169075850]Appendix E – Fact Sheet Rapid Reviews



[bookmark: _Toc169075851]Contact Us:
Oldham Safeguarding Children Partnership
Rock Street Resource Centre
Rock Street
Oldham 
OL1 3UJ

Telephone:  0161 770 8087

OSCP Group Email: OSCP.group@oldham.gov.uk
Website:  https://www.oldhamsafeguarding.org/
X (formal twitter): Safeguardoldham
Sign up here to our NEWSLETTER

1. Greater Manchester Serious Child Safeguarding Case Notification Form.docx




GREATER MANCHESTER SERIOUS CHILD SAFEGUARDING CASE NOTIFICATION FORM 



Notifying Area

		Local Authority where child ordinarily resides

		Choose an item.



		Local Authority where incident occurred

		Choose an item.







Referrer Details

		Date of Referral

		Click or tap to enter a date.



		Nature of Incident 

		Choose an item.

		Date of Incident 

		Click or tap to enter a date.

		Main Type of Abuse

		Choose an item.

		Number of Subject Children

		



		Referrer Name

		



		Referrer Organisation

		



		Referrer Contact Details

		T

		E	







Case Factors 

		Select all factors as known at the point of referral



		Familial Sexual abuse

		

		Child’s emotional health and well-being

		

		Young Parent (under 18)

		



		Sexually Harmful Behaviour

		

		Child Suicide 

		

		Parental experience of ACEs

		



		Neglect

		

		Pattern of Fixed Term or Permanent Exclusion from Education

		

		Parent is care experienced

		



		Emotional abuse

		

		Child Long-standing health condition 

		

		Parental mental health

		



		Physical abuse

		

		Pattern of missing from home/care

		

		Parental Long-standing health condition

		



		Child anti-social behaviour or criminal activity

		

		Young carer

		

		Parental Criminal Activity

		



		Criminal Exploitation 

		

		Trafficking/modern slavery

		

		Weapons  

		



		Sexual Exploitation 

		

		Loss/Bereavement

		

		Accidental Injury/Poor Supervision  

		



		Fabricated or Induced Illness/Perplexing Presentation 

		

		Resident in Regulated Setting

		

		Unsafe sleep environment 

		



		Abusive Head Trauma 

		

		Child Detained under Mental health Act 1983

		

		Domestic abuse

		



		Child experience of multiple ACEs

		

		Persistently Absent from Education

		

		Social Media 

		



		Child’s Liberty Deprived 

		

		Regular restraint of Child

		

		Extremism and/or Radicalisation

		



		Alcohol misuse – Child 

		

		Alcohol misuse – Parent  

		

		Self-harm/Suicide attempts

		



		Drug misuse – Child  

		

		Drug misuse - Parent

		

		Parent in Care

		



		Gender Identity/Gender Dysphoria

		

		Other - please detail







Child and Incident 

		[bookmark: _Hlk119674538]Child’s Name

		



		Child known by any other name

		



		Child’s DOB

		



		Home address

		



		Child’s Birth Sex

		Choose an item.    



		Child’s Gender Identity

		Choose an item.

		Ethnicity

		Choose an item.

		Religion

		Choose an item.

		Disability/SEND

Disability – if yes provide details 

		Choose an item.

		Details of Education Provision

		



		Pen Picture of the child and family/Child’s Lived Experience (if known)

		Please provide a short description of the child and their life to assist in understanding the lived experience and impact of the event/reason for referral. 





		Incident Outline: What is it about this incident that makes it serious and why it meets the criteria for Rapid Review 

		



		Is there any current or previous social work involvement with this child/children

		Choose an item. 

Provide detail if previous or current 





		Threshold at time of the incident 

		Choose an item.









Parent/Carer 1

		Name

		



		DOB

		



		Address

		



		Relationship to child

		



		Ethnicity

		Choose an item. 



		Disability/SEND

		Choose an item.

		Disability – if yes provide details 

		

















Parent/Carer 2

		Name

		



		DOB

		



		Address

		



		Ethnicity

		Choose an item.



		Disability/SEND

		Choose an item.

		Disability – if yes provide details 

		







Siblings 

		Sibling’s name

		



		DOB

		



		Address

		



		Ethnicity

		Choose an item.



		Disability 

		Choose an item.

		Disability – if yes provide details 

		



		Level of help provided at time of the incident 

		Choose an item.



		Details of Education Provision

		







		Sibling’s name

		



		DOB

		



		Address

		



		Ethnicity

		Choose an item.



		Disability 

		Choose an item.

		Disability – if yes provide details 

		



		Level of help provided at time of the incident 

		Choose an item.



		Details of Education Provision

		







		Sibling’s name

		



		DOB

		



		Address

		



		Ethnicity

		Choose an item.



		Disability 

		Choose an item.

		Disability – if yes provide details 

		



		Level of help provided at time of the incident 

		Choose an item.



		Details of Education Provision

		










Other Significant People to the Child (if known)

		Name



		Relationship to child

		DOB

		Address



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		







Agencies Working With the Child/Children/Family 

		Agency

		Service Name and Contact

		Agency

		Service Name and Contact



		Adult Social Care

		

		Midwifery

		



		Childrens Social Care

		

		Police

		



		Domestic Abuse 

		

		Primary School

		



		Adult Substance Misuse 

		

		Probation 

		



		Childrens Substance Misuse 

		

		PRU

Alternative Provision

		



		Early Years

		

		School Nurse

		



		Faith Group

		

		Secondary School

		



		Further Education

		

		SEND Education

		



		GP

		

		Voluntary

Community 

		



		Health Visitor

		

		Youth Offending Team

		



		Housing

		

		Youth Services

		



		Adult Mental Health 

		

		Other 



		Child Mental Health

		

		







Management Oversight and Immediate Safeguarding

		Have you discussed the referral with a manager/DSL?

		Choose an item. 

Provide details where appropriate



		Has the Local Authority reported a serious child safeguarding incident?

		Choose an item.

		Where needed, has action been taken to keep the child or other children safe?

		Choose an item.

Provide detail of action taken





[bookmark: _Hlk119674583]

Any other considerations e.g. media interest, criminal proceedings, other Local Authority involvement, coroners inquest etc.

		[bookmark: _Hlk38363874]







For Completion By The Partnership Business Unit 

		Child Reference 

		



		Date referral received by Partnership

		



		Date referral screened by Partnership

		



		Screening Outcome

Partnerships may wish to record their rationale for the decision and/or any further action to be taken 

		Choose an item.









NB REFERRERS SHOULD BE DIRECTED TO EITHER NATIONAL AND/OR LOCAL GUIDANCE ON THRESHOLDS FOR SERIOUS CHILD SAFEGUARDING CASES


image3.emf
2. Single Agency  Summary Template.docx


2. Single Agency Summary Template.docx


				Office use only - 



		Child/children’s initial/s: 

		



		Information requested from agencies

		



		Deadline for agencies to submit information

		



		Date of meeting where case is considered 

		







CONFIDENTIAL WHEN COMPLETED








PRACTICE CASE REVIEW – SINGLE AGENCY SUMMARY



Information is requested from agencies involved with a child where there has been a notification of a serious incident, or referral for a practice review.  To do this, we need to gather the basic facts about the case and determine the extent of agency involvement with the child and family. This will help the safeguarding partners decide whether to progress a formal child safeguaring practice review or to determine the most appropriate method to continue or cascade learning from this case.



You have been identified as an agency who may have had contact with a child who may become subject of a child safeguarding practice review and you are asked to check your records to see if you have had contact with the child, family members or close associates listed in the referral form.



Further guidance is provided in Appendix A.



Practice review and activies timescales/flow chart is provided in Appendix B.



Referral:



		Child’s Name

		



		Date of Birth

		







1. Agency details and declaration of involvement



		Organisation submitting report

		



		Report Author

		



		Designation

		



		Contact Details (telephone, email)

		



		Work Address

		



		Date Submitted 

		







		Declaration of involvement: Has the agency named in section above had contact with the child (or family or close associates) listed in the referral form).

If you have answered no, you do not need to complete further sections and should return the form to OSCP.Group@oldham.gov.uk

		

Yes / No











2.	Details of the family and significant others





Details of the family and significant others are provided.  All agencies are asked to check whether these details match information held on their systems. Please advise of any anomalies or additions and list those below. 



		[bookmark: _Hlk6932797]Relationship to child

		Name

		DOB

		Address



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		







Please advise of any anomalies or additions and list those below.



		Relationship to child

		Name

		DOB

		Address



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		







Are you aware of any other processes or investigations that are taking place in relation to the case:



		Criminal

		





		Professional

		





		Single Agencies

		





		Other Statutory Review
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3. Your Chronology of involvement – last 12 months – Please also include signficant events outside this timeframe



Please supply a chronology of your involvment.  You will find attached to your email the chronology Tool.  The first thing you should do is to save it in a suitable place on your computer or network.

When you have done so, you can start to update it using this link: tools.chronolator.com/enter. 

  Only Chronolator can understand it – there is little point trying to open it with any other program such as Notepad or Adobe Acrobat.





*Please see find guidance document attached





4. Summary of agency involvement



		1. About the child

Pen Picture of the Child. What are their views, wishes and feelings? What life is like for them? how do they present?  What do you know about the impact of the current situation or referring event upon outcomes? 



		











		2. Summary of Agency Involvement 

Please provide a brief overview summary of your agencies involvement. Please only include key periods of intervention and only significant events outside this timeframe.





		











		3.  Key Professional’s Perspective

Report author if possible to facilitate discussions with practitioners who have had direct/ front-line involvement with this family. This will allow the practitioners to reflect on the case and obtain their perspective. Include an explanation if it has not been practicable to obtain their perspective. 



		









		4.  What worked well? Are there any examples of outstanding practice identified in the case?  Please provide further details. 



		











		5.  What were you worried about at the time of the event 



		













		6.  Lessons learnt and any actions to be taken by your agency. Have there been any learning you have already identified, key actions or recommendations Please provide further details.



		Action

		Outcome

		By Whom

		By When



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		7.  Any recommendations to Oldham Safeguarding Partnership 

Please also identify any themes or issues either for your own agency or multi-agency practice



		









		8.  If a further review is required, what do you consider it should focus on?

· Issues for process

· Issues for practice

· Issues for multi-agency working



		















		Involved Practitioner(s)

		Signature:



Date:



		Report Author



	

		Signature:



Date:



		Report Quality Assured and Approved by 

		Signature:     



Date:







The single agency summary report is complete. Please return to: OSCP.Group@oldham.gov.uk



 

Appendix A: Guidance Notes



When a child suffers a serious injury or death as a result of child abuse or neglect, understanding not only what happened but also why things happened as they did can help to improve our response in the future.  Understanding the impact that the actions of different organisations and agencies had on the child’s life, and on the lives of their family, and whether different approaches or actions may have resulted in a different outcome, is essential to improve our collective knowledge.  It is in this way that we can make good judgements about what might need to change at a local or national level.   (Working Together to Safeguard Children 2018)



· In order to allow the Local Safeguarding Partners to complete this Rapid Review in the required time period of 15 days (from receipt of referral to completion), it is essential that you provide a considered response that analyses the contact your agency had in the light of the referral information that has now been received.  Please ensure that the information you provide in section 3 summarises:

·  Relevant and significant events from the history of your agency’s involvement with the child, family members and significant others.

· An analysis of how these relevant/significant events have impacted upon the child and the implications for practice and outcomes for children.

· It is not enough to list appointments, contacts, events etc without providing an analysis.

· Please provide information within the period of the review. Good practice suggests that the time period examined should be limited, however please include information from outside this time period if you feel it is relevant to the case.

· If you have had contact, but do not consider there to be anything significant, it is not necessary to list multiple non-significant events – instead, please summarise below by providing a Date Range, an explanation of the general overall picture of events and brief analysis of why these are not relevant or significant events.

· We will be holding a rapid review or if it does not meet the criteria, an initial review to consider the case based on all available intelligence.

· Timescales for rapid reviews are statutory and 15 working days, therefore you should return the completed form within the timescale provided to you. (See appendix B)

· Agencies are reminded of the need to secure their files as soon as they become aware that a national child safegaurding practice review might take place. 



Oldham Safeguarding Children Partnership (OSCP)

Rock Street Resource Centre

Rock Street

Oldham 

OL1 3UJ



Tel: 0161 770 8081 / 8087

E-mail:  OSCP.Group@oldham.gov.uk





Appendix B



		Child Safeguarding Practice Review - Rapid Review Timeline





		Day

		Deadline



		0

		Agency complete referral and send to Oldham Safeguarding Partnership OSCP.group@oldham.gov.uk



Statutory Partners Panel (Minimum of 2 out of 3 Partners or appropriate deputy) determine if criteria of notifiable incident are met.





		1

		OSCP Business Manager reports Notifiable Incident to National panel and circulates to key agencies to complete single agency reports.





		2-6

		Agencies have 5 working days to complete the single agency report and return to OSCP.group@oldham.gov.uk

 



		7-8



		OSCP collates the information into a Combined Multi Agency Chronology and circulates to the Rapid Review Panel. 



		10-11



		Rapid Review Panel Meeting Occurs



		11-12



		Rapid Review report produced using notes from Panel meeting and sent to Rapid Review panel for comments.





		12-13



		Review Panel sign-off off Draft Rapid Review Report and sent to statutory partners for final sign off.





		13-14

		Statutory Partners sign off Rapid Review by 4pm (Minimum of 2 out of 3 Partners or appropriate deputy to sign off)

 



		15



		OSCP Business Manager sends Final Rapid Review Report to National Panel by no later than 4pm
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Oldham Safeguarding Children Partnership



Agenda

Rapid Review Panel Meeting – 


		No

		Agenda Item

		Responsible person



		1.



		Welcome & Introductions




		Chair



		2. 

		Facts about the case


· Introduction of the case – Referrer

· Paralled Processes

· Any Immediate Safeguarding Concerns


· Overview of agency involvment  - All (Just agency involvement not learning)



		All





		3.




		Case Discussion


· Immediate thoughts/observations 

· What are we worried about? 

· What worked well? 

· What learning that should be shared? 



		All



		4.

		Summary of Emerging Learning

		Chair






		5.




		Smart Actions 

		All



		6. 




		Next Steps


· Does the case meets the threshold for full Child Practice Review? 


· What is the rationale for this decision?

· Review recommendations




		All
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		Child’s Name

		



		Date of Birth

		



		Date of Serious Incident/ Death

		



		Date of Referral :

		



		Date of LA 


Notification:

		





		Chair:

		



		Date of Rapid 


Review Meeting:

		





CONFIDENTIAL WHEN COMPLETED         

The objective of this form is to determine whether OSCP should consider undertaking a local child safeguarding practice review or other type of review, and what the remit of that review should be.  The form will be completed by a member of the Business Unit in conjunction with the Chair who will lead the necessary discussions and approve the draft completed form.


		1. Contributing Agencies and Family Structure 





1.1a. Contributing agencies:


		Name 

		Agency/ Role

		Report


(y/n)

		Attended


(y/n)



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		    

		    



		

		

		

		





1.1b. Agencies that have confirmed no contact:


		Agency



		



		



		



		





1.1c Family composition:

		Name 

		Date of Birth

		Ethnicity

		Relationship to Child 

		Address




		Deprivation Deciles


(1 most, 10 least deprived)



		

		

		

		

		

		





2. The Report


2.1 Facts about the case


2.1a
From Case Referral  

2.1b. 
Overview of Agency Summaries/Integrated Chronology 

2.2 Case Discussion

2.2a.
About the child/ their lived experience 

2.2b
Views of parents/carers and wider family/community

2.2c.
Views of key front-line professionals

2.2d.
Immediate thoughts/ observations

2.2e.
Analysis Tree: Cause and Effect – factors that may have influenced the incident and individual or/and agency practice

The review identified the following problem areas and continued to further analyse the cause and subsequent effect of them on practice.

(Area of concern)

· Cause:

· Effect:

(Area of concern)

· Cause:

· Effect:

2.2f.
What are we worried about? 

2.2g.
What has worked well?

2.3 Improvements to safeguard and promote the welfare of children 


2.3a
SMART actions 

		Action

		Outcome 

		Lead Officer

		Date



		1. 

		

		

		



		2. 

		

		

		



		3. 

		

		

		



		4. 

		

		

		



		5. 

		

		

		



		6. 

		

		

		



		7. 

		

		

		



		8. 

		

		

		



		9. 

		

		

		



		10. 

		

		

		



		11. 

		

		

		





Summary of learning and Next Steps 

2.4a. Gaps in information/organisation representation

2.4b. Decide if the case meets the threshold for a CPR and rationale 

		Name 

		Agency/ Role

		Decision 


(y/n & rationale )



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





2.4c. Panel and review recommendations 

		Recommendation  (complete either (a) or (b) below)



		(a) The case meets the threshold criteria for a child safeguarding practice review

		



		(b) It was agreed that the case does not meet the threshold criteria – No further review required

		



		Was the recommendation unanimous?

		



		If No, comments/reasons for dissent/agency?

		



		Recommendations for review/audit – If further review required



		a) Type and methodology 

		



		b) Timescales 

		



		c) Period under review

		



		d) Key lines of enquiry 

		



		e) Involved agencies 

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		





3. Safeguarding Partners Decision



		



		Comments: 






		Date

		



		Signed

		





		



		Comments: 






		Name

		



		Date

		



		Signed

		





		



		Comments: 






		Name

		



		Date

		



		Signed

		





Please return to this email inbox:      OSCP.Group@oldham.gov.uk
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Child Safeguarding Practice Review Lesson Log

[bookmark: _Hlk141351006]

Please return completed feedback to: OSCP.Group@oldham.gov.uk



[bookmark: _Hlk141351086]This document should be used by all agencies to document cascading of information and lessons as a result of Child Safeguarding Practice Review consideration meetings, Rapid Reviews, LCSPRs and Local Learning Reviews. Agencies should also document, where possible, any actions undertaken and the outcomes.



When returning this completed form to the OSCP please notify us within your email if you require any further action or support from the Partnership. This is a working document, please provide feedback on whether you find it useful and how it could be improved. 



		Which case this relates to:

		



		Your Name:

		



		Your Agency:

		



		This briefing/ learning was cascaded to: (e.g., all district nurses; duty social workers etc.)



		





		This briefing/ learning was used in: (e.g. supervision with X number of staff; team meeting; development event etc.)



		









		Learning Identified for your Agency

		Action Taken to Promote Learning 

		Date Completed

		Any other action required including multi-agency 



		

		

		

		



		

		



		

		



		



		

		

		









		Other feedback / discussion points
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Practice Case Review – Family Information Sheet

[bookmark: _GoBack]

Introduction  

When concerns arise about the care of a child who lives in the Oldham area, the Oldham Safeguarding Children Partnership (OSCP) is required to undertake a Practice Case Review (PCR).  The review is intended to consider whether there are any lessons which may be learned about the way organisations have worked with you and your family.  



We acknowledge this is likely to be a very difficult time for you, but we want to learn all we can for the future. The Oldham Safeguarding Children Partnership (OSCP) believes that you should know about the review and have the opportunity to tell us about the way agencies worked with you.  

This information sheet will explain what happens and what support the OSCP can offer.



What is the Oldham Safeguarding Children Partnership (OSCP)?

The OSCP works together with the key organisations working with children and young people across Oldham, in order to make sure that they are working effectively in partnership to keep children safe; this includes Health Trusts, Police, Children’s Social Care, Schools and Probation.



What is a Practice Case Review?  

The purpose of a Practice Case Review (SCR) is to establish how organisations, agencies and professionals work together to support families to keep children and young people safe.  This is not a criminal enquiry, it is completely separate from any investigation being undertaken by the Police and it concentrates on the work of the professionals, organisations and agencies who have been involved with your family.  



A Practice Case Review Panel, made up of Senior Managers from the organisations involved, meet to have a close look at the work of all the professionals and agencies who have been involved with you and your family.  The members of this panel could include representatives from Health, Children’s Social Care, Schools and the Police.  Other organisations and agencies may be asked to join the panel or give information about their involvement with your family. Once it is known that a Practice Case Review has been called, each organisation or agency is asked to gather and analyse any of their professional records relating to your child and family during the period under review. 



The Practice Case Review Panel will be chaired by an independent consultant, who has come from outside the area and who has had no involvement in the case; this will be the person who writes the final report.

What happens next?  

Each organisation will provide information to the Review Panel; this may be an independent report containing the full details of when and what services they gave you and your family; or it may be provided in the context of review meetings.  The independent chair/author considers all the reports and produces a report that examines whether the expected standards of work have been met; whether policies and procedures were followed; and whether there are any lessons that can be learned about the way organisations work together to keep children and young people safe. 



When the Review has been completed, organisations will agree what actions they may need to take to change the way they support children, young people and their families. They will agree a timetable for making those changes and will explain how the changes will make a difference to children 



Involving the family 

As a close family member, you will usually be offered the opportunity to talk to the independent chair/author about any involvement with individual agencies and organisations and to give your views about what worked well and what could have been done differently.  Any meeting will be arranged at a time and place suitable to you; if you wish to have someone with you, to offer support in these meetings that is quite all right.  A copy of any notes made in the meeting will be sent to you to agree them.



Who will see the report?  

The final report of the Practice Case Review is a public document and will be published on the OSCP website. However, every effort will be made to ensure that none of the people involved can be identified from the report. 



In some situations, where there is a chance of other children being identified, the full report will not be published on the OSCP website, although a Learning Report will still be made available in order to make sure that any learning is available to all agencies. The OSCP will make sure that the report is shared with you before it is published. 



How long will the review take?  

Practice Case Reviews usually take six months to complete. In exceptional circumstances, for example if there are related criminal or coronial proceedings, it may be considerably longer. 



Further Information

If you want to know more about Practice Case Reviews and the OSCP, please contact us at OSCP.Group@oldham.gov.uk or visit our website www.olscb.org/
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Review Methodology Options 
 


Appreciative Inquiry (AI) 
 
Case reviews conducted as an 
appreciative inquiry seek to create a 
safe, respectful and comfortable 
environment in which people look 
together at the interventions that have 
successfully safeguarded a child; and 
share honestly about the things they got 
wrong and/or did not have the desired 
outcome. 


 
They get to look at where, how and why 
events took place and use their collective 
hindsight wisdom to design practice 
improvements. 


 
To undertake a case review using the AI 
principles, the facilitator should be 
familiar with AI and confident in putting 
this into practice. AI is facilitated through 
the use of strengthen based, solution 
focused language. 


 
AI can be used within any methodology 
of case review. 


Benefits of this model are: 
• Keeps the child at the centre 
• Promotes reflective discussion and 


enhances critical thinking and 
analysis 


• Enhances the use of structure 
professional judgement 


• It is all about relationships- making 
a difference through a strength 
based approach 


• Encourages professional curiosity 
• Embraces and facilitates a learning 


culture 
• Aims to progress timely and 


meaningful outcomes for children and 
families 


 
Drawbacks of this model are: 


 
• Potential to ignores or even deny 


problems 
• May lead to over optimistic outcomes 
• Potential to not intuitively dig deep 


enough 


Reflective Learning Session or Multi- 
Agency Practitioner Events 


 
Where an independent review is not 
required, information is gathered from 
agencies to contribute to a reflective 
learning session, attended by the 
relevant professionals to critically 
appraise the case and learning 
recommendations agreed. 


 
The Salford Case Discussion Tool is the 
preferred method for undertaking these 
types of reviews. 


Benefits of this model are: 
 
• Wide range of professionals involved, 


including those involved in the case 
and those not involved in the case. 


• Proportionate and timely 
• Allows the referrer to be actively 


involved in discussion 
 
Drawbacks of this model are: 
• Relies on having a robust amount of 


information prior to, or during 
discussion to enable the right 
conclusions to be drawn. 


• Requires a strong facilitator 
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Oldham Case Discussion Tool 
 
This is a methodology suitable for use in 
a number of types of review. It is based 
on bringing together elements of effective 
methodologies such as Situational 
analysis, Signs of Safety, and Kolb’s 
reflective learning cycle. This model 
could be used at multi-agency 
practitioner events, reflective sessions, or 
rapid and case reviews. 


 
The tool provides a structure for practice 
discussions about individual cases once 
initial facts are known, for example for a 
rapid review meeting, practice review 
discussions or reflective sessions. 


 
The purpose of the tool is to guide 
discussion about specific cases or 
themes through five stages in a strengths 
based way to get from the facts, initial 
thoughts and feelings, generating 
hypotheses and a simple root cause 
analysis to what needs to happen next in 
a structured way. It can be used with 
groups of professionals, or service users. 


Benefits of this model are: 
• Simple to use 
• Brings together elements of effective 


methodologies 
• Can be undertaken in a short space 


of time 
• Allows for a balanced focus on what 


works well and what has not worked 
well. 


• Child at the centre 
• Allows systemic factors to be 


considered 
• Reflects on the whole system 


approach to keeping the child safe. 
 
Drawbacks of this model are: 


 
• New and therefore not yet evaluated 


as a methodology 
• Requires participants to display 


professional curiosity and not be 
afraid to contribute and challenge 


• Requires a strong facilitator 


Individual Agency Review 
 
This model would be relevant when a 
serious incident identifies single agency 
involvement or where potential one 
agency learning has been identified. 


 
There are no implications or concerns 
regarding involvement of other agencies 
and it is appropriate that lessons are 
learnt regarding the conduct of an 
agency. 


 
Such reviews could be requested by the 
Oldham Safeguarding. If undertaken 
individually by an agency, the agency 
concerned should inform the Partnership 
they are undertaking an Individual 
Agency Review with a safeguarding 
element, in order for the Partnership to 
consider any transferable learning across 
the partnership 


The benefits of this model are: 
 
• Provides an opportunity for learning 


from an individual agency. 
• Enables individual agency scrutiny 


into a specific area. 
• Assists a ‘Duty of Candour’. 
• Supports the sharing of learning to 


further strengthen a whole system 
approach to safeguarding 


 
The drawbacks of this model are: 


 
• Can be seen as outside the 


Oldham Safeguarding purpose of 
multi-agency learning. 


• Requires individual agency full but in 
and ownership. Risks individual 
agency opposition. 
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Multi-Agency Audits (Oldham 
safeguarding) 


 
Multi-agency audits of case files that 
relate to a specific theme is an effective 
mechanism of understanding practice at 
child level and practitioners and their 
managers are involved in identifying what 
they are doing well and where 
improvements need to be made. 


 
A rolling programme of multi-agency 
audits themes is identified through local 
priorities, local reviews, inspection 
findings, performance data and national 
research. 


Benefits of this model are: 
• Proportionate 
• Can utilise multi agency auditors 
• General thematic learning which can 


be consider system wide 
 
 


 
Drawbacks of this model are: 
• Conclusions from the view point of 


one or two auditors rather than wholly 
multi-agency. 


Peer Review Approach 
 
A peer review approach encompasses a 
review by one or more people who know 
the area of business and accords with 
self-regulation and sector led 
improvement programme. 


 
Peer review methods are used to 
maintain standards of quality, improve 
performance and provide credibility. They 
provide an opportunity for an objective 
overview of practice, with potential for 
alternative approaches and/or 
recommendations for improved practice. 
There are two main models for peer 
review: 


 
• Peers can be identified from 


constituent professionals/agencies 
from the Oldham Safeguarding 
members. 


• Or peers could be sourced from 
another area/SCP which could be 
developed as part of regional 
reciprocal arrangements, which 
identify and utilise skills and can 
enhance reflective practice. 


The benefits of this model are: 
• Increased learning and ownership if 


peers are from the Oldham 
Safeguarding. 


• Objective, independent perspective. 
• Can be part of reciprocal 


arrangements across/between 
partnerships. 


• Cost effective. 
 
The drawbacks of this model are: 
• Capacity issues within partner 


agencies may restrict availability and 
responsiveness. 


• Skills and experience issues if 
reviews are infrequent. 


• Potential to perceive peer reviews 
from members of the partnership as 
not sufficiently independent, 
especially when they concern political 
or high-profile cases. 
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Root Cause Analysis (RCA) 
 
Root Cause Analysis (RCA) is an 
investigation methodology used to 
understand why an incident has 
occurred. RCA provides a way of looking 
at incidents to understand the causes of 
why things go wrong. If the contributory 
factors and causal factors - the root 
causes - of an incident or outcome are 
understood, corrective measures can be 
put in place. 


 
By directing corrective measures at the 
root cause of a problem (and not just at 
the symptom of the problem) it is 
believed that the likelihood of the 
problem reoccurring will be reduced. This 
approach can help to prevent unwanted 
incidents and outcomes, and also 
improve the quality and safety of services 
that are provided. The RCA investigation 
process can help an organisation, or 
organisations, to develop and open 
culture where staff can feel supported to 
report mistakes and problems in the 
knowledge this will lead to positive 
change, not blame. 


 
General principles of Root Cause 
Analysis: 
• RCA is based on the belief that 


problems are best solved by 
attempting to correct or eliminate root 
causes. 


• To be effective, RCA must be 
performed systematically, with 
conclusions and causes backed up by 
evidence. 


• There is usually more than one 
potential root cause of a problem. 


• To be effective, the root cause 
analysis & investigation must 
establish ALL causal relationships 
between the root cause(s) and the 
incident, not just the obvious. 


 
The benefits of this model are: 


 
• The methodology is well known and 


frequently used in the NHS. 
• Focus is on the root cause and not on 


apportioning blame or fault. 
• Effective for single agency issues 


especially those related to NHS 
services. 


 
The drawbacks of this model are: 


 
• Requires skills and knowledge of 


RCA tools; 
• Resource intensive 
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Traditional Child Safeguarding Review 
Model (previously Serious Case 
Reviews) 


 
This model is traditionally used where 
there are demonstrably serious concerns 
about the conduct of several agencies or 
inter-agency working and the case is 
likely to highlight national lessons about 
safeguarding practice. This model 
includes 


 
• The appointment of review group, or 


panel, including a Chair (who must be 
independent of the case) and core 
members who determine the terms of 
reference and oversee the process. 


• Appointment of an Independent 
Report Author to write the overview 
report and summary report. 


• Involved agencies undertaking an 
Individual Management Review 
outlining their involvement, key issues 
and learning. 


• Chronologies of events. 
• Formal reporting to the Oldham 


Safeguarding and monitoring 
implementation across 
partnerships. 


• Publishing the report in full. 


The benefits of this model are: 
• It is likely to be familiar to partners. 
• There is possible greater confidence 


politically and publicly as it is seen as 
a tried and tested methodology. 


• It provides a robust process for 
multiple, or high profile/serious 
incidents. 


 
The drawbacks of this model are: 
• It is resource intensive. 
• It is costly. 
• It can sometimes be perceived as 


punitive. 
• It does not always facilitate frontline 


practitioner input. 
• 
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	Oldham Safeguarding Children Partnership

[bookmark: _Hlk126319327]

Brief Learning Reviews (BLR’S) 



1. Introduction 

A Brief Learning Review is an Oldham Safeguarding Children Partnership localised process to identify and progress learning from cases that sit outside of the thresholds and criteria in Working Together 2018 which necessitate notification to the National Child Safeguarding Practice Review Panel.

A BLR is an accelerated real-time learning and analysis discussion, with the output being an action plan created and owned by the group in attendance.

It is crucial to note a BLR looks at the systems, guidance and processes that create and influence how practitioners across the partnership work.  This is appreciative in approach; all partners are striving to deliver a safeguarding system that achieves high quality safeguarding, ‘blame’ of agencies, practitioners or partners is not part of good systemic analysis.

2.  Procedure: 

A referral for BLR can be made when an Oldham Safeguarding Children Partnership partner agency considers (for example, not an exhaustive list): 

· There may be more than single agency learning on a case.

· A case shows opportunities for the Partner agencies to improve current inter-agency processes and procedures.

· The case that could be described as a “near miss” where an agency has identified that there was a realistic chance of a critical or harmful outcome.

· The case may be one where practitioners either singly or in partnership have achieved outstanding outcomes for the individual being supported.

NB: A Brief Learning Review will take place in all cases where a child or young person has ended their own life and criteria are not met for a Local Child Safeguarding Practice Review.  The BLR process has different focus than the coronial process.

3. Referral Process: 

The referral (appendix 1) will be sent to the Oldham Safeguarding Children Partnership to the Business Manager and Business Coordinator. The decision to undertake the BLR will be agreed by the Oldham Safeguarding Children Partnership Business Manager and referrer. Whenever possible the timescale from Referral to the BLR meeting will be no more than 4 weeks*[endnoteRef:1] [1: 
] 


When the Oldham Safeguarding Children Partnership Business Team have received the notification: 

· An email will be sent to all Children’s Safeguarding SPOC’s using the secure email system enquiring whether they have known the subject / subjects in the last 12 months.



· This will be followed, if relevant, by a 2nd email inviting the Children’s Safeguarding SPOC or relevant agency representative to the BLR meeting, provide contextual detail of why the BLR is being requested.  



4.  Preparation for BLR Meetings:



BLR meetings do not require agency partners to produce pre-meeting documentation.  However, it is critical to the meeting and process that partners attending know the case and are able to identify the key themes, plans, decisions made by their agency and have in front of them at the meeting a timeline of the last 12 – 18 months of the case. 



All BLR meetings will require agencies to help create a pen-picture of the child / young person.



5.  Brief Learning Review Meeting and outcomes:

Brief Learning Review meetings will be chaired by a manager from the Safeguarding Children’s Partnership Team and will be scheduled to last 2.5 hours unless noted otherwise.

BLR meetings include: 

· Sharing of information to construct shared understanding of different agencies involvements / interactions with the subject.

· Opportunity for agencies to question / contextualise any points raised.

· Identification of key themes, main issues and any apparent learning points.

· Creation of an action plan.

However, as a Brief Learning Review is a dynamic learning process the meeting will also explore issues iteratively using various reflective practice ‘reflection-on-action’ models (Kolb 4 stage model, Gibbs, Schon, Socratic methods etc) so that the group can get to the point of understanding the:

· Causes

· Effects

· Impact on child / young person

· Possible improvements 

6.   Action Tracking:

Partners in attendance at BLR meetings will be expected to submit updates against actions at monthly intervals until the plan is complete.  Typically, actions agreed at a BLR will take no longer than 2-3 months to achieve. At the conclusion of the action planning cycle the completed plan will be discussed at the Oldham Safeguarding Children Partnership Learning Hub.





Brief Learning Review Form 

		Child’s Name

		



		Date of Birth

		



		Mosaic PID (if applicable)

		



		Address:

		







1. Agency details and declaration of involvement



		Agency referring

		



		Contact details of referrer

		



		Agencies involved with the young person (Name / Agency / Contact details)

		



		Reason for referral for BLR - 

		



		Key identified issues at this stage 
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		[bookmark: _Hlk77773034]Child Safeguarding Practice Review - Rapid Review Timeline





		Day

		Deadline



		0

		Agency complete referral and send to Oldham Safeguarding Partnership OSCP.group@oldham.gov.uk





		1

		Statutory Partners Panel (Minimum of 2 out of 3 Partners or appropriate deputy) determine if criteria of notifiable incident are met.



OSCP Business Manager reports Notifiable Incident to National panel and circulates to key agencies to complete single agency reports.





		2-6

		Agencies have 5 working days to complete the single agency report and return to OSCP.group@oldham.gov.uk

 



		7-9



		OSCP collates the information into a Combined Multi Agency Chronology and circulates to the Rapid Review Panel. 



		10-11



		Rapid Review Panel Meeting Occurs



		11-12



		[bookmark: _Hlk86912154]Rapid Review report produced using notes from Panel meeting and sent to Rapid Review panel for comments





		12-13



		[bookmark: _Hlk86912192]Review Panel sign-off off Draft Rapid Review Report and sent to Statutory Partners for final sign off.





		13-14

		[bookmark: _Hlk86912480]Statutory Partners sign off Rapid Review by 4pm (Minimum of 2 out of 3 Partners or appropriate deputy to sign off)

 



		15



		OSCP Business Manager sends Final Rapid Review Report to National Panel by no later than 4pm
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You will now receive a single agency summary report to fill in and a chronology in an email. The chronology will look like this in the email  

 





The first thing to do is save the chronology in a suitable place on your computer or network.



If you click on the chronology straight from the 

email to open it, it will look like this 















Within the email you will also receive the following link - https://tools.chronolator.com/enter



Internet Explorer does not support the tool within its browser. 



When you click the link, you will be asked to review and accept the terms of the licence whenever you open a chronology



























You will be able to open and input/update the chronology through this link.



When you click on the link the following page will appear 













You will want to click open file and look for the chronology you have saved either on your computer or within your network 



Once you have opened the chronology in the tool, your screen should look like this











You are now able to input information onto the chronology, by clicking on ‘New’ 



These buttons allow you to add, change, and delete events



To change or delete an event/entry, select it by clicking on it. When it is selected, press Edit or Delete.







You are now able to create a new entry 



Each entry will be inputted separately 







This is how the page will look when you begin to input information

You can use the Sort button to put them into chronological order.



You can enter dates and times as they appear on the original records and use the Format button to put them into a consistent format. 



If you want the table to be sorted as soon as you enter a new event, or switch between Ascending and Descending order, set the appropriate option on the Settings and Tools tab.







When an event is created or updated, it is checked for errors such as missing information.



The tool does not allow you to add an invalid event to the chronology



The Check button ensures the events are in sequence. It also checks for errors in a chronology.







If you need to come back to the chronology/or make a change, Chronolator Enter saves it in your browser’s internal storage. 



You can use the resume button on the home page to pick up where you left off 













However, you should save your work using the Finish tab from time to time to protect yourself against a system failure







When you have finished working on a chronology, the Finish tab lets you save it to your file system



Ensure you save the chronology as text and return it back to us within the timeframe 





The Settings and Tools tab lets you set various options, view logs, and clear Chronolator cookies.











The date format tab allows you to choose how the dates are converted when you press Format on the Update tab.



The Sorting tab also allows you to automatically sort events as you add or change them







There is always a help tab at the top of the page which provides answers to frequently asked questions. 
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FACTSHEET RAPID REVIEW 



I have been asked to complete a rapid review template – what does this mean?



This means that a serious incident has happened involving an child and this has been notified following the Serious Incident Notification process.



The whole Rapid review process has to be completed within 15 working days.



The purpose is to gather facts quickly, identify immediate learning and help identify if a Local Child Safeguarding Practice Review (LCSPR) should take place.

This means all organizations who have been working with the child and family need to complete the single agency summary on behalf of their organization. If at all possible, the template should be completed by someone who has not worked with the child and is not the line manager of any practitioners working with the child.

You will have a short deadline to complete the template – usually one week/five working days and then will need to return the template to the OSCP.group@oldham.gov.uk

What should I include in my Rapid Review?



You should complete the whole single agency template and complete all the boxes as fully as you can.



· Include your details, and how you can be contacted in case of questions.



· Include a chronology from your organization for the time period specified on the template. Try not to use acronyms.

· Include significant information outside of the time frame that might be relevant. 

· Include relevant information about the parents or siblings you think would be helpful for the rapid review to know.

· Include an overview of your organization’s involvement.



· Include any immediate learning you have identified for your organization. Sometimes you will identify learning for another organization while checking your records. 

· Return your template within the timescales.

Should I tell the family I am completing a rapid review?



No. It is important this part of the process is completely confidential. If a LCSPR is initiated the family will be contacted by the Business Manager of the Children’s Partnership and invited to take part. This must happen in the right way so that all the correct information is provided to the family, and they can be supported effectively to take part and understand this process. The rapid review process is confidential, and you should not discuss this with anyone else.

What Happens after I have submitted my template?



All of the single agency summaries will all be circulated to members of the Rapid Review Panel to read. There will be a Rapid Review meeting a few days after the deadline for submission. Agencies who completed a single agency template will be invited. It is important to prioritize attendance.

The Rapid Review Meeting



At this meeting, the aim is to:

· Hear from all the organizations who have been working with the child and their family.

· Identify immediate learning.

· Make a recommendation to the strategic partners of the Children’s Safeguarding Partnership about whether the criteria for a LCSPR is met.



During the meeting you will be asked to give an overview of your organization’s involvement with the child. You won’t need to read out the whole of your information but be ready to provide a succinct summary.

You are likely to hear information you were not already aware of from other organizations,

remember this is a confidential meeting and don’t discuss this afterwards.



The members of the Rapid Review meeting hold the responsibility for decision making about whether the criteria is met for a LCSPR.

What Happens after the Rapid Review Meeting?



The chair of the Rapid Review meeting will write to the Strategic Partners to ask them to agree the recommendation of the panel. A report will be sent to the National Panel for ratification.

If the decision is made to commence a LCSPR that will begin and should be completed within 6 months.

Where can I get more information or help with the Rapid Review Process?



Working Together to Safeguard Children 2018 – Chapter 4 gives all the Statutory Guidance about LCSPRs and Rapid Reviews and outlines the whole process.









 (
1
)

image1.jpeg








image1.jpeg
@Lbtim
P




image2.emf
1. Greater  Manchester Serious Child Safeguarding Case Notification Form.docx


