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This document should be read in conjunction with the  CSPRP_guidance_for_safeguarding_partners
[bookmark: _Toc205471977]How to refer a case for consideration

Day 0 Serious Child Safeguarding Case Notification to OSCP

Referral Form:




This form allows a partner agency to outline the case and what is it about this incident that makes it serious and why it is thought that the case meets the criteria for Rapid Review.

This form is submitted to the OSCP Business Manager via OSCP.group@oldham.gov.uk

 It is expected that each individual agency reviews its own referrals before they are submitted.  This is to ensure that all referrals have appropriate management oversight.
[bookmark: _Toc205471978]The Virtual Panel  

DAY 1 - Virtual Panel determine if criteria is met for Rapid Review

· [bookmark: _Toc205471979]What is the purpose of the Virtual Panel?

Oldham Safeguarding Children Partnership has developed a core virtual panel for the purpose of swiftly reviewing cases that are referred to the Partnership for consideration for Rapid Review.

· [bookmark: _Toc205471980]Who is the panel?

The Panel is made up primarily of Senior Leads from the three statutory partners:

· Designated Nurse for Safeguarding Children, NHS ICB Oldham  
· Assistant Director for Safeguarding/Quality Assurance
· Superintendent/Detective Chief Inspector – GMP

· [bookmark: _Toc205471981]What does the Panel do?

When a referral is received by the partnership, the Virtual Panel will determine whether or not the specific criteria for a Serious Safeguarding Incident has been met and whether a Rapid Review should be undertaken. The Panel will consider whether a serious incident notification needs to be made to National Child Safeguarding Practice Review Panel.

Serious Safeguarding Incident

In order to reach a decision, the Virtual Panel members will:

1. Review the referral.
2. Identify if their own agency holds further information to inform the decision making.
3. Consider whether or not the criteria for Serious Incident Notification has been met and so warrants a notification to the National Child Safeguarding Review Panel.
4. Consider whether a Rapid Review is required.
5. Ensure a clear rationale for the decision is documented.


· [bookmark: _Toc205471982]What is the criteria for a Serious Child Safeguarding Case?

Serious Child Safeguarding cases are those in which - abuse or neglect is known or suspected and the child has died or been seriously harmed. 

“Serious harm”   This term is defined as:
“… serious and/or long-term impairment of a child’s mental health or intellectual, emotional, social, or behavioural development. It should also cover impairment of physical health…judgment should be exercised in cases where impairment is likely to be long-term, even if this is not immediately certain. Even if a child recovers, including from a one-off incident, serious harm may still have occurred.”


Panel members should reflect on how the case referred is distinct from other Child Protection cases as a result of the level of harm being seen.

· [bookmark: _Toc86912697][bookmark: _Toc205471983]Notification of a Serious Safeguarding Incident

There is a duty on local authorities to notify serious incidents to the National Child Safeguarding Practice Review Panel through the Child Safeguarding Notification System.

A decision about whether an incident is serious should be made using the definition set out in Working Together 2023:

[footnoteRef:1]16C (1) of the Children Act 2004(as amended by the Children and Social Work Act 2017) states: [1:  An overview of child protection legislation in England
] 

Where a local authority in England knows or suspects that a child has been abused or neglected, the local authority must notify the Child Safeguarding Practice Review Panel if:
(a) The child dies or is seriously harmed in the local authority’s area, or
(b) While normally resident in the local authority’s area, the child dies or is seriously harmed outside England.


Whilst it is the Local Authority that carries this duty to report, partners are under a duty to inform the safeguarding partners of any incident that they think may meet this criteria.  
The OSCP Business Manager will then ensure the statutory partners determine if the incident is notifiable.  

The online report will be made via Child safeguarding incident notification system.  It will be made within 5 working days of the incident being notified.  This notification will then be shared by the National Panel to the Secretary of State, Department for Education and Ofsted as required.










· [bookmark: _Toc205471984]Range of responses following a referral

A referral to the OSCP can trigger a range of different responses.  The information below aims to help clarify which pathway may be used and when.

[bookmark: _Toc43366049]1. No Further Action
In some cases, it may be appropriate to take no further action with a case referral.  In this case the OSCP business manager will give a clear rationale for this decision to the referrer.

[bookmark: _Toc43366050]2. Progression to Rapid Review
As outlined in the Rapid Review Timeline Appendix C

[bookmark: _Toc43366051]3. Assurance/audit activity
[bookmark: _Hlk40709381]A local learning activity may be considered if the Rapid Review criteria is not met but potential for lessons about how we work together locally have been identified.  The method of this type of non-statutory review will be determined based on the individual case needs and proportionate for the learning involved.  Appendix B - Methodology Options

[bookmark: _Toc43366052]4. Escalation
In some instances, it may become apparent that the issues being raised relate to operational decision making and require a response in a very short time frame.   Therefore, the Business Manager will refer these into the escalation process for a swift response.   

· [bookmark: _Toc205471985]Do you need to involve families in the rapid review?

[bookmark: _Toc43366048]There is no expectation to involve families in the rapid review; to do so is normally neither feasible nor appropriate within the timescales.  On concluding the rapid review, consideration should be given as to whether any learning/recommendations arising from the rapid review should be shared with the family. 


[bookmark: _Toc205471986]Rapid Review Process & Timeline

If the Virtual Panel determine that a Rapid Review is required, then the safeguarding partners should promptly undertake a Rapid Review of the case. The rapid review of the child’s experience should be undertaken within 15 working days from the date of notification to the national panel.

 The review should aim to:
· Gather the facts about the child’s experience as far as they can be readily established, including details of agency involvement and an analysis of key practice episodes.
· Discuss whether any immediate action is needed to ensure children’s safety and share any learning appropriately. 
· Consider the potential for identifying improvements to safeguard and promote the welfare of children. 
· Understand the context of children’s and families’ lives including how racism and other inequalities related to other protected characteristics including disability may have influenced children’s and families’ experiences and the quality of practice.
· To decide what steps safeguarding partners should take next, including whether to undertake an LCSPR.

All partners/agencies who had knowledge of the child will be required to contribute to a Rapid Review.  

See: Appendix E – Fact Sheet Rapid Reviews
See: Appendix C – Rapid Review Timeline 


Day 2 Agency Summaries Requested

Single agency summary template: 




A single agency summary template will be sent out for completion by agency safeguarding leads in identified agencies. 

See: Appendix D - Chronolator Training

All agencies should secure all records/files in relation to the case through safeguarding leads/managers in their service area to ensure access is appropriate to those professionals involved in ongoing service delivery to the child/carers.

Day 7 Agency Summaries to be Submitted.

Agencies should return the completed template via OSCP.Group@oldham.gov.uk within
5 working days. 

Day 8 -9 Collation of Information

The OSCP Business Coordinator collates the information onto a combined multi agency chronology and circulates to the Panel Chair/Author and Business Manager.  All the information is sent to panel members at day 8/9. 

The OSCP Business Co-ordinator starts to populate the rapid review report template with information from the single agency summaries submitted.

Day 10-11 Rapid Review Meeting Takes Place

Rapid Review Meeting:  

A Rapid Review meeting occurs, following the agreed agenda/case discussion tool.  

The Rapid Review Panel will utilise the review criteria laid out in the National Panel Guidance June 2025 to consider the case and identify if the need for a review is evident.  The meeting will be structured to ensure all the relevant criteria is considered. 

See: Appendix F - Factors that rapid reviews should consider.



Day 11-13 Rapid Review Report Produced

Blank Report Template:  



After the meeting the Business Co-ordinator will add the notes taken during the rapid review meeting to the report template.

The Rapid Review report is then produced and finalised by the panel Chair/Author and Business Manager and sent to Rapid Review panel for comments and sign-off.

The submission will include a concise action plan that shows how immediate learning will be taken forward, by whom, within what timeframes and how its impact will be evaluated.

Day 13-14 Statutory Partners Sign-off

Rapid review report is drafted and sent to the Statutory Partners for final sign of.
Minimum of 2 out of 3 Partners or appropriate deputy to sign off.

Day 15 Report submitted to national panel.

OSCP Business Manager sends final report to the National Panel, Ofsted and the Department for Education by 4.00pm on Day 15. 

The National Panel should be informed  if Rapid Reviews are delayed including the reason for the delay.

[bookmark: _Toc205471987]Follow up actions.

Child Safeguarding Practice Review Lesson Log  



This template is to be used by all agencies to document cascading of information and lessons as a result of the Rapid Review.   Agencies are also asked to document, where possible, any actions undertaken and the outcomes and returned to oscp.group@Oldham.gov.uk within 2 weeks following the rapid review meeting.

[bookmark: _Toc205471988]Role and responsibility of the Chair/Author of the Rapid Review

· The Virtual Panel will appoint a Chair/Author from the pool of the lead professional group. The Virtual Panel will ensure that the Rapid Review Chair/ Author has a suitable skill set for the review and does not have any conflict of interest with the case. 
· The business team in preparation for the Review will ensure the Chair/Author receives all the relevant paperwork in time for the review. 
· The Chair/ Author is responsible for reading and digesting the chronological summary of events and the single agency summary reports. 
· The Chair/ Author will lead on the Rapid Review meeting.
· The Business Co-ordinator will pull together and pre-populate the report template with basic information provided in the single agency report. 
· The Business Co-ordinator will forward all notes taken to the Chair/Author. 
· The Chair/Author will then complete the report for the National Panel ensuring all factors have been consider Appendix F - Factors that rapid reviews should consider.

[bookmark: _Toc205471989]Local Child Safeguarding Practice Review (LSCPR).

Safeguarding partners are responsible for deciding if a serious incident meets the criteria and guidance for an LCSPR. There is no expectation that an LCSPR will automatically be carried out following a rapid review. Decisions on whether to undertake an LCSPR should be made collaboratively between safeguarding partner agencies. The rationale should be recorded and communicated appropriately, including to families.

Where a child’s experience involves services delivered across more than one safeguarding partnership, partners should liaise and agree which safeguarding partnership will take the lead in conducting the LCSPR. Normally this would be the safeguarding partnership in the area where the child is usually resident.

Following a Rapid Review, a Local Child Safeguarding Practice Review (LCSPR) may be appropriate where:
· Improvements have been identified as required to safeguarding and promote the welfare of children.
· Highlights or may highlight concerns are identified regarding two or more organisations or agencies working together effectively to safeguard and promote the welfare of children.
· The National Panel have considered and concluded a local review may be more appropriate.
· There is cause for concern about the actions of a single agency or lack of agency involvement.
· There has been no agency involvement, and this gives safeguarding partners cause for concern.
· More than one LA, police area or ICB is involved, including where families  have moved around.
· The case may raise issues relating to safeguarding or promoting the welfare of children in institutional settings.

Working Together 2023 is clear that, where the potential for further learning is identified, then this should be through the commissioning of a proportionate LCSPR. When a further review is warranted, that should always be labelled as an LCSPR regardless of the approach taken to complete it.
 
LCSPRs are to be published.  This is of crucial importance for transparency and openness into the safeguarding system, so other partnerships and the National Panel are able to benefit from the contents and the learning.







· [bookmark: _Toc205471990]The Purpose of a Local Child Safeguarding Practice Review (LCSPR) 

The key aim of any review remains as set out in the following legislation/guidance: 

· Working Together 2023[footnoteRef:2] [2:  https://www.gov.uk/government/publications/working-together-to-safeguard-children--2 
] 

· Child Safeguarding Practice Review Panel: Practice Guidance June 2025

For a LCSPR to be effective and in line with the above guidance it should be conducted in a way which:

· Recognises the complex circumstances in which professionals work together to safeguard children. 
· Seeks to understand precisely who did what and the underlying reasons that led individuals and organisations to act as they did.
· Seeks to understand practice from the viewpoint of the individuals and organisations involved at the time rather than using hindsight.
· Is transparent about the way data is collected and analysed.
· Makes use of relevant research and case evidence to inform the findings. 

The purpose of reviews of serious child safeguarding cases, at both local and national level, is to identify improvements to be made to safeguard and promote the welfare of children.  Therefore, the focus will be on understanding practice and not to hold individuals or organisations to account.  There are other processes that exist to undertake that role, such as employment law and disciplinary procedures, and these should be used when it is appropriate to do so. These processes can be run in parallel or subsequent to one another and decisions regarding the appropriate timetabling will be made on a case-by-case basis.

The Safeguarding Review and Learning Hub will moderate the work of the LCSPR panel as the review progresses and will ratify the final report before presentation to the Oldham Strategic Safeguarding Children Partnership.

Working Together 2023 and the National Panel Guidance[footnoteRef:3] offer clear guidance on expectations for reviews and timescales.  The expectation of the OSCP is that this report and learning is available no later than 6 months after the decision to initiate a review is made.  This is to ensure that all learning remains relevant to current practice.  Therefore, the partnership will endeavour to produce a concluded review within 6 months.  There may be challenges to this, such as criminal proceedings and Coronial processes.  Should these impact on the review process, then steps will be taken to share information and continue the review as far as is possible without damaging these other processes nor limiting the review itself. Any early identified actions will be commenced to avoid delay where service / multi agency working practices can be improved. [3:  National Panel Guidance document - Child Safeguarding Practice Review Panel: guidance for safeguarding partners June 2025] 







· [bookmark: _Toc205471991]Conducting the Review

A panel of partners may be convened to undertake a specific LCSPR.  Its membership will be determined on a case-by-case basis.  The Safeguarding review and learning hub will have delegate authority to oversee the progress of the review.  

Once a decision has been made to conduct a review, the Chair/ Author and members of the panel group are responsible for preparing the draft Terms of Reference (ToR), which should be proportionate to the circumstances of the case.  ToR should be agreed at the first meeting of the panel.  The ToR may, however, need to be revisited as the review progresses and as new information is identified. The review panel Chair/ Author should as far as possibly ensure that the review process is a learning exercise for all those involved in the case.

· [bookmark: _Toc205471992]Information Sharing

Information sharing is essential to safeguard and promote the welfare of children and young people. Effective Child Safeguarding Practice Reviews are equally dependent on all relevant partners sharing the information they hold about the case and associated professional practice.

The Safeguarding Partners have the formal authority to request information to support both national and local Child Safeguarding Practice Reviews and the power to take legal action if information is withheld without good reason.

All agencies will be expected to share relevant information within the timescales requested. This may, when necessary, include sharing information without consent (such as where there is ongoing police investigation). This includes information about parents, guardians and other family members as well as the child(ren) who are subject of the review.
Where a request is for health records this applies to all records of NHS commissioned care whether provided under the NHS or in the independent or voluntary sector.

When making requests for information, the Safeguarding Partners will consider their responsibilities under the relevant information law and have regard to guidance provided by the Information Commissioner’s Office.

Each Partner has signed the data sharing agreement that is in place, which addresses the sharing of information for the purposes of child protection, welfare, and prevention of harm.  Appendix H

In the case of any disagreement or failure to comply with a formal information request, the issue will be escalated to the Safeguarding Partners for formal action.
· [bookmark: _Toc205471993]Independent Chair/Author
 
Working Together 2023 does not specify the need for an independent chair for a LCSPR so this will depend on the complexity of the case, the review model selected and other local considerations. If an independent Chair/Author is appointed their name/s should be shared with the National Panel. Safeguarding partners are responsible for commissioning and supervising reviewers for the LSCPR’s. 

The independent Chair/Author should be an appropriately experienced individual who is not directly associated with any of the agencies involved in the LCSPR. They will be responsible for effectively leading and coordinating the LCSPR and for quality assurance of the final report. Assurance should be sought that they meet the requirements outlined in Working Together 2023. 

· [bookmark: _Toc205471994]Method of Approach 

The LCSPR panel should agree with their reviewers the method by which the review should be conducted, considering the principles of the systems methodology. The methodology should provide a way of looking at and analysing frontline practice as well as organisational structures and learning. The methodology should be able to reach recommendations that will improve outcomes for children. All reviews should reflect the child’s perspective and the family context.

The Panel Chair/ Author will establish an agreed timetable of review panel meetings in accordance with the required timescales of the review and set specific parameters, including timescales for the completion of chronologies, conversations and any other Practitioner events which includes further exploration of practitioners’ views. Further information can be found in the [footnoteRef:4]Child Safeguarding Practice Review Panel commissioned Learning Support and Capability Project. [4:  https://www.gov.uk/government/publications/child-safeguarding-learning-support-and-capability-project
] 


To avoid compromising evidence or broadening the scope of a review, it is useful for safeguarding partners to establish clear terms of reference. This will allow the police to identify any likely points of risk or opportunity for the criminal investigation and the safeguarding review.

· [bookmark: _Toc205471995]Involvement of family members, friends, and other support networks
 
Within the LCSPR process there is the expectation to give consideration on how families, and, where appropriate, children, can be involved in and contribute to the review.  The process aims to integrate and address the voice and experiences of the child in the review, including details of their daily life so that the child’s life and experience remains at the centre of discussion. Listening to and capturing the voice and experiences of a child is crucial to understanding their lives, their perspectives and views about their lives and what has happened to them.

Family members can offer a unique perspective into how the delivery of services and involvement of agencies were viewed and responded to. It is essential that the review panel have opportunities to listen to family experiences and perspectives and that these contribute meaningfully to the final report. 

Family Information Leaflet




· [bookmark: _Toc205471996]Involvement of practitioners 

Involving practitioners during the investigation stage of an LCSPR, safeguarding partners need to consider how learning will be shared during the process. Facilitating a supportive learning environment that fosters more reflective learning allows learning to become embedded and impactful. Strategic leaders are responsible for creating a multi-agency system that can build capacity and develop peer expertise to lead and deliver LCSPRs that explore why things may go wrong for children, to help drive systems change and practice improvements. 

· [bookmark: _Toc205471997]The final report

It is the responsibility of the delegated safeguarding leads (DSL) within a safeguarding partnership to ensure that the LCSPR is of a satisfactory quality and that timescales are met.

The LCSPR report brings together the learning and themes identified from the review and will analyse and comment on the effectiveness of practice and the systems used to safeguard and promote the welfare of the child and/or adult.  See appendix G

If there are delays in completing or publishing an LCSPR, safeguarding partners should, where possible, share learning that has already been identified, across the partnership and with other relevant agencies.

It is the responsibility of the panel to work with Safeguarding Review and Learning Hub subgroup to develop an action plan which takes account of the wider learning improvement cycle. 

It will be the responsibility of the Safeguarding Review and Learning Hub subgroup to identify and agree how practice challenges or recommendations from the LCSPR will be responded to and what action is needed by individual agencies or from a multi-agency perspective.  

· [bookmark: _Toc205471998]Communication/Media Strategy 

The chair of the Strategic Safeguarding Children partnership in consultation with the independent Chair/Author and strategic partners, will consider appropriate publication of the report on a case-by-case basis. Discussions about publication will be held with the individual(s), their family, or carers (where appropriate).  The OSCP Business Manager will inform the partnership when the report is uploaded onto the OSCP website.

Since the Local Authority is the lead agency, media and communication issues will usually be co-ordinated by the council’s communications team. This will be done in collaboration with the communications teams of the other agencies involved.

· Parallel Investigation

The case may also be subject to a criminal or coroner’s investigation, individual agency or professional body disciplinary procedures, and/or another type of formal review. It is anticipated that a local Child Safeguarding Practice Review will go ahead unless there are clear reasons not to.  

The LCSPR process can often run concurrently with ongoing criminal proceedings, and this should not delay the commencement of an LCSPR, although it may delay the conclusion of the process. The Crown Prosecution Service has issued guidance[footnoteRef:5] about how any risks to criminal proceedings can best be managed and mitigated.  [5:  https://www.cps.gov.uk/publication/protocol-liaison-and-information-exchange-when-criminal-proceedings-coincide-child
] 





The panel and local safeguarding partners will agree a clear process of how they will work with other processes. When running a LCSPR all relevant areas that need to be addressed should be established at the outset to reduce potential for duplication for families and staff.

[bookmark: _Toc205471999]Learning

The value of LCSPR’s is in the learning derived from them. As much effort should be spent on acting on recommendations as on conducting the actual review. Recommendations should be SMART: Specific, Measurable, Achievable, Realistic, and Timed.
Learning and actions plans will be reviewed regularly by the Safeguarding Review and Learning Hub.

· Agencies will be invited to a moderation meeting 3-6 months following the review to provide narrative updates and evidence to show that the actions have been completed and progressed with evidence of actual impact on outcomes.
· Where there is repeat learning (i.e., same issues and learning arising), consideration will be given to why the actions were not effective last time and what would be done differently this time. This may include consideration of whether whole system change is needed.
· Look at events that make the learning relevant for frontline staff and managers and how this will be supported.
· Ensure that ‘systems,’ including policy/procedures are considered in terms of changes required as a result of the learning as well as workforce.
· Specific training courses arranged by OSCP and learning incorporated into existing courses.
· 7-minute briefings created
· Newsletters and other publications including lessons learned.
· The partnership will share the lessons learnt, and practice impact with the wider workforce in Oldham.

· The findings from any LCSPR should be reported in the OSCP Annual Report and what actions it has taken or intends to take, in relation to those findings. 
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[bookmark: _Toc205472000]Appendix A: Process Overview
	Professional identifies a potentially notifiable case or case which they believe identifies particular learning.
Case discussed with manager and manager submits Case Referral form to OSCP Partnership Manager via - OSCP.Group@oldham.gov.uk

	
	
	Virtual Panel determine if criteria is met
	
	

	
	
	
	
	
	
	

	1
No Further Action
	
	2
Rapid Review
	
	3
Assurance/audit activity

	
	4
Escalation 

	
	
	
	
	
	
	

	NFA
This may be appropriate if the themes identified have already been identified in other reviews and actions in process of being developed OR the case issues do not warrant multi-agency practice review OR the case is being reviewed under another process that can incorporate OSCP needs e.g., DHR / SAR

	
	DAY 0 - OSCP Partnership Manager reviews referral and requests any further information needed for Virtual Panel
	
	A local learning maybe considered if the Rapid Review criteria is not met but potential for lessons about how we work together locally have been identified.  
	
	DAY 1 - OSCP Business Manager reviews information with referrer to ascertain if stages of conflict resolution have been followed 

	
	
	DAY 1 - Virtual Panel (3 statutory partners’ minimum) determine if criteria of notifiable incident is met.NO

	
	
	
	

	
	
	YES
Referred to process 3 OR 4 for response.


	
	The form of this type of non-statutory review will be determined based on the individual case needs and proportionate for the learning involved   
	
	

	
	
	DAY 1 – OSCP Partnership Manager report Notifiable Incident to National panel here
	
	At the conclusion of the review the completed report/action plan will be discussed at the Oldham Safeguarding Children Partnership Learning Hub.
	
	

	
	
	DAY 2 - OSCP Business co-ordinator sends information request to relevant agencies
	
	
	
	DAY 2-3 - 3 statutory partners to virtually meet & review case and propose resolution

	
	
	DAY 7 - Relevant agencies return information template for Rapid Review Panel
	
	                                
	
	

	
	
	DAY 8  - OSCP review summaries submitted and circulate reports and multi agency chronology to the Rapid Review Panel.
	
	
	
	DAY 4-5 - Independent Chair to review partners’ information and decision making and offer mediation

	
	
	DAY 10-11- Rapid Review Panel Meeting Occurs
	
	
	
	

	
	
	DAY 11 -14 - Rapid Review Report draft circulated for comment & finalised
	
	
	
	DAY 7- If parties remain unsatisfied then complaints process may be triggered

	
	
	DAY 15 - Report submitted to national panel - Mailbox.NationalReviewPanel@education.gov.uk 
	
	
	
	

	
	
	NEXT STEPS COULD BE:
1. LSCPR progressed by OSCP. 
2. A National Review – the National Panel may determine they wish to review and OSCP team will support national reviewers to organise local input.
3. No further review
	
	
	
	

	
	
	4. 
	
	
	
	

	
	
	5. 
	
	
	
	

	
	
	6. 
	
	
	
	



[bookmark: _Toc205472001][bookmark: _Hlk40709325]Appendix B: Practice Learning Review - Methodology Options





[bookmark: _Toc205472002]Appendix C – Rapid Review Timeline


[bookmark: _Toc205472003]Appendix D - Chronolator – Training


[bookmark: _Toc205472004]Appendix E – Fact Sheet Rapid Reviews


[bookmark: _Toc205472005]Appendix F – Factors that Rapid Reviews should consider (June 25)


[bookmark: _Toc205472006]Appendix G – Factors the LSCPR should consider (June 25) 


[bookmark: _Toc205472007]Appendix H – Data Sharing Agreement Between OSCP and Safeguarding Partners








[bookmark: _Toc205472008]Contact Us:
Oldham Safeguarding Children Partnership
Rock Street Resource Centre
Rock Street
Oldham 
OL1 3UJ

OSCP Group Email: OSCP.group@oldham.gov.uk
Oldham Safeguarding Children Partnership Website
X (formally Twitter): Safeguardoldham
Sign up here to our newsletter
Sign up here to our newsletter
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1. Greater  Manchester Serious Child Safeguarding Case Notification Form.docx


1. Greater Manchester Serious Child Safeguarding Case Notification Form.docx




GREATER MANCHESTER SERIOUS CHILD SAFEGUARDING CASE NOTIFICATION FORM 



Notifying Area

		Local Authority where child ordinarily resides

		Choose an item.



		Local Authority where incident occurred

		Choose an item.







Referrer Details

		Date of Referral

		Click or tap to enter a date.



		Nature of Incident 

		Choose an item.

		Date of Incident 

		Click or tap to enter a date.

		Main Type of Abuse

		Choose an item.

		Number of Subject Children

		



		Referrer Name

		



		Referrer Organisation

		



		Referrer Contact Details

		T

		E	







Case Factors 

		Select all factors as known at the point of referral



		Familial Sexual abuse

		

		Child’s emotional health and well-being

		

		Young Parent (under 18)

		



		Sexually Harmful Behaviour

		

		Child Suicide 

		

		Parental experience of ACEs

		



		Neglect

		

		Pattern of Fixed Term or Permanent Exclusion from Education

		

		Parent is care experienced

		



		Emotional abuse

		

		Child Long-standing health condition 

		

		Parental mental health

		



		Physical abuse

		

		Pattern of missing from home/care

		

		Parental Long-standing health condition

		



		Child anti-social behaviour or criminal activity

		

		Young carer

		

		Parental Criminal Activity

		



		Criminal Exploitation 

		

		Trafficking/modern slavery

		

		Weapons  

		



		Sexual Exploitation 

		

		Loss/Bereavement

		

		Accidental Injury/Poor Supervision  

		



		Fabricated or Induced Illness/Perplexing Presentation 

		

		Resident in Regulated Setting

		

		Unsafe sleep environment 

		



		Abusive Head Trauma 

		

		Child Detained under Mental health Act 1983

		

		Domestic abuse

		



		Child experience of multiple ACEs

		

		Persistently Absent from Education

		

		Social Media 

		



		Child’s Liberty Deprived 

		

		Regular restraint of Child

		

		Extremism and/or Radicalisation

		



		Alcohol misuse – Child 

		

		Alcohol misuse – Parent  

		

		Self-harm/Suicide attempts

		



		Drug misuse – Child  

		

		Drug misuse - Parent

		

		Parent in Care

		



		Gender Identity/Gender Dysphoria

		

		Other - please detail







Child and Incident 

		[bookmark: _Hlk119674538]Child’s Name

		



		Child known by any other name

		



		Child’s DOB

		



		Home address

		



		Child’s Birth Sex

		Choose an item.    



		Child’s Gender Identity

		Choose an item.

		Ethnicity

		Choose an item.

		Religion

		Choose an item.

		Disability/SEND

Disability – if yes provide details 

		Choose an item.	Please state if the child has an EHCP.	Comment by Jayne Haigh: Added to ensure included



		Is the child an unaccompanied asylum- seeking child?	Comment by Jayne Haigh: Added due to the request for information when making a notification

		Choose an item.

		Details of Education Provision

		Please include type and name of education or early years provision, town and postcode. 	Comment by Jayne Haigh: Added to ensure included



		Pen Picture of the child and family/Child’s Lived Experience (if known)

		Please provide a short description of the child and their life to assist in understanding the lived experience and impact of the event/reason for referral. 





		Incident Outline: What is it about this incident that makes it serious and why it meets the criteria for Rapid Review 

		



		Is there any current or previous social work involvement with this child/children

		Choose an item. 

Provide all details if previous or current 





		Threshold at time of the incident 

		Choose an item.









Parent/Carer 1

		Name

		



		DOB

		



		Address

		



		Relationship to child

		



		Ethnicity

		Choose an item. 



		Disability/SEND

		Choose an item.

		Disability – if yes provide details 

		

















Parent/Carer 2

		Name

		



		DOB

		



		Address

		



		Ethnicity

		Choose an item.



		Disability/SEND

		Choose an item.

		Disability – if yes provide details 

		







Siblings 

		Sibling’s name

		



		DOB

		



		Address

		



		Ethnicity

		Choose an item.



		Disability 

		Choose an item.

		Disability – if yes provide details 

		



		Level of help provided at time of the incident 

		Choose an item.



		Details of Education Provision

		







		Sibling’s name

		



		DOB

		



		Address

		



		Ethnicity

		Choose an item.



		Disability 

		Choose an item.

		Disability – if yes provide details 

		



		Level of help provided at time of the incident 

		Choose an item.



		Details of Education Provision

		







		Sibling’s name

		



		DOB

		



		Address

		



		Ethnicity

		Choose an item.



		Disability 

		Choose an item.

		Disability – if yes provide details 

		



		Level of help provided at time of the incident 

		Choose an item.



		Details of Education Provision

		










Other Significant People to the Child (if known)

		Name



		Relationship to child

		DOB

		Address



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		







Agencies Working With the Child/Children/Family 

		Agency

		Service Name and Contact

		Agency

		Service Name and Contact



		Adult Social Care

		

		Midwifery

		



		Childrens Social Care

		

		Police

		



		Domestic Abuse 

		

		Primary School

		



		Adult Substance Misuse 

		

		Probation 

		



		Childrens Substance Misuse 

		

		PRU

Alternative Provision

		



		Early Years

		

		School Nurse

		



		Faith Group

		

		Secondary School

		



		Further Education

		

		SEND Education

		



		GP

		

		Voluntary

Community 

		



		Health Visitor

		

		Youth Offending Team

		



		Housing

		

		Youth Services

		



		Adult Mental Health 

		

		Other 



		Child Mental Health

		

		







Management Oversight and Immediate Safeguarding

		Have you discussed the referral with a manager/DSL?

		Choose an item. 

Provide details where appropriate



		Has the Local Authority reported a serious child safeguarding incident?

		Choose an item.

		Where needed, has action been taken to keep the child or other children safe?

		Choose an item.

Provide detail of action taken





[bookmark: _Hlk119674583]

Any other considerations e.g. media interest, criminal proceedings, other Local Authority involvement, coroners inquest etc.

		[bookmark: _Hlk38363874]







For Completion By The Partnership Business Unit 

		Child Reference 

		



		Date referral received by Partnership

		



		Date referral screened by Partnership

		



		Screening Outcome

Partnerships may wish to record their rationale for the decision and/or any further action to be taken 

		Choose an item.









NB REFERRERS SHOULD BE DIRECTED TO EITHER NATIONAL AND/OR LOCAL GUIDANCE ON THRESHOLDS FOR SERIOUS CHILD SAFEGUARDING CASES
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				Office use only - 



		Child/children’s initial/s: 

		



		Information requested from agencies

		



		Deadline for agencies to submit information

		



		Date of meeting where case is considered 

		







CONFIDENTIAL WHEN COMPLETED








PRACTICE CASE REVIEW – SINGLE AGENCY SUMMARY



Information is requested from agencies involved with a child where there has been a notification of a serious incident, or referral for a practice review.  To do this, we need to gather the basic facts about the case and determine the extent of agency involvement with the child and family. This will help the safeguarding partners decide whether to progress a formal child safeguaring practice review or to determine the most appropriate method to continue or cascade learning from this case.



You have been identified as an agency who may have had contact with a child who may become subject of a child safeguarding practice review and you are asked to check your records to see if you have had contact with the child, family members or close associates listed in the referral form.



Further guidance is provided in Appendix A.



Practice review and activies timescales/flow chart is provided in Appendix B.



Referral:



		Child’s Name

		



		Date of Birth

		







1. Agency details and declaration of involvement



		Organisation submitting report

		



		Report Author

		



		Designation

		



		Contact Details (telephone, email)

		



		Work Address

		



		Date Submitted 

		







		Declaration of involvement: Has the agency named in section above had contact with the child (or family or close associates) listed in the referral form).

If you have answered no, you do not need to complete further sections and should return the form to OSCP.Group@oldham.gov.uk

		

Yes / No











2.	Details of the family and significant others





Details of the family and significant others are provided.  All agencies are asked to check whether these details match information held on their systems. Please advise of any anomalies or additions and list those below. 



		[bookmark: _Hlk6932797]Relationship to child

		Name

		DOB

		Address



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		







Please advise of any anomalies or additions and list those below.



		Relationship to child

		Name

		DOB

		Address



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		







Are you aware of any other processes or investigations that are taking place in relation to the case:



		Criminal

		





		Professional

		





		Single Agencies

		





		Other Statutory Review
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3. Your Chronology of involvement – last 12 months – Please also include signficant events outside this timeframe



Please supply a chronology of your involvment.  You will find attached to your email the chronology Tool.  The first thing you should do is to save it in a suitable place on your computer or network.

When you have done so, you can start to update it using this link: tools.chronolator.com/enter. 

  Only Chronolator can understand it – there is little point trying to open it with any other program such as Notepad or Adobe Acrobat.





*Please see find guidance document attached





4. Summary of agency involvement



		1. About the child

Pen Picture of the Child. What are their views, wishes and feelings? What life is like for them? how do they present?  What do you know about the impact of the current situation or referring event upon outcomes? 



		











		2. Summary of Agency Involvement 

Please provide a brief overview summary of your agencies involvement. Please only include key periods of intervention and only significant events outside this timeframe.





		











		3.  Key Professional’s Perspective

Report author if possible to facilitate discussions with practitioners who have had direct/ front-line involvement with this family. This will allow the practitioners to reflect on the case and obtain their perspective. Include an explanation if it has not been practicable to obtain their perspective. 



		









		4.  What worked well? Are there any examples of outstanding practice identified in the case?  Please provide further details. 



		











		5.  What were you worried about at the time of the event 



		













		6.  Lessons learnt and any actions to be taken by your agency. Have there been any learning you have already identified, key actions or recommendations Please provide further details.



		Action

		Outcome

		By Whom

		By When



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		7.  Any recommendations to Oldham Safeguarding Partnership 

Please also identify any themes or issues either for your own agency or multi-agency practice



		









		8.  If a further review is required, what do you consider it should focus on?

· Issues for process

· Issues for practice

· Issues for multi-agency working



		















		Involved Practitioner(s)

		Signature:



Date:



		Report Author



	

		Signature:



Date:



		Report Quality Assured and Approved by 

		Signature:     



Date:







The single agency summary report is complete. Please return to: OSCP.Group@oldham.gov.uk



 

Appendix A: Guidance Notes



When a child suffers a serious injury or death as a result of child abuse or neglect, understanding not only what happened but also why things happened as they did can help to improve our response in the future.  Understanding the impact that the actions of different organisations and agencies had on the child’s life, and on the lives of their family, and whether different approaches or actions may have resulted in a different outcome, is essential to improve our collective knowledge.  It is in this way that we can make good judgements about what might need to change at a local or national level.   (Working Together to Safeguard Children 2018)



· In order to allow the Local Safeguarding Partners to complete this Rapid Review in the required time period of 15 days (from receipt of referral to completion), it is essential that you provide a considered response that analyses the contact your agency had in the light of the referral information that has now been received.  Please ensure that the information you provide in section 3 summarises:

·  Relevant and significant events from the history of your agency’s involvement with the child, family members and significant others.

· An analysis of how these relevant/significant events have impacted upon the child and the implications for practice and outcomes for children.

· It is not enough to list appointments, contacts, events etc without providing an analysis.

· Please provide information within the period of the review. Good practice suggests that the time period examined should be limited, however please include information from outside this time period if you feel it is relevant to the case.

· If you have had contact, but do not consider there to be anything significant, it is not necessary to list multiple non-significant events – instead, please summarise below by providing a Date Range, an explanation of the general overall picture of events and brief analysis of why these are not relevant or significant events.

· We will be holding a rapid review or if it does not meet the criteria, an initial review to consider the case based on all available intelligence.

· Timescales for rapid reviews are statutory and 15 working days, therefore you should return the completed form within the timescale provided to you. (See appendix B)

· Agencies are reminded of the need to secure their files as soon as they become aware that a national child safegaurding practice review might take place. 



Oldham Safeguarding Children Partnership (OSCP)

Rock Street Resource Centre

Rock Street

Oldham 

OL1 3UJ



Tel: 0161 770 8081 / 8087

E-mail:  OSCP.Group@oldham.gov.uk





Appendix B



		Child Safeguarding Practice Review - Rapid Review Timeline





		Day

		Deadline



		0

		Agency complete referral and send to Oldham Safeguarding Partnership OSCP.group@oldham.gov.uk



Statutory Partners Panel (Minimum of 2 out of 3 Partners or appropriate deputy) determine if criteria of notifiable incident are met.





		1

		OSCP Business Manager reports Notifiable Incident to National panel and circulates to key agencies to complete single agency reports.





		2-6

		Agencies have 5 working days to complete the single agency report and return to OSCP.group@oldham.gov.uk

 



		7-8



		OSCP collates the information into a Combined Multi Agency Chronology and circulates to the Rapid Review Panel. 



		10-11



		Rapid Review Panel Meeting Occurs



		11-12



		Rapid Review report produced using notes from Panel meeting and sent to Rapid Review panel for comments.





		12-13



		Review Panel sign-off off Draft Rapid Review Report and sent to statutory partners for final sign off.





		13-14

		Statutory Partners sign off Rapid Review by 4pm (Minimum of 2 out of 3 Partners or appropriate deputy to sign off)

 



		15



		OSCP Business Manager sends Final Rapid Review Report to National Panel by no later than 4pm











image1.png







image2.jpeg

@LDHAM
S







image4.emf
5. Rapid review  report Template.doc


5. Rapid review report Template.doc
[image: image1.jpg]@LDHAM
S




[image: image1.jpg] Oldham Safeguarding Children Partnership



		Child’s Name

		



		Date of Birth

		



		Date of Serious Incident/ Death

		



		Date of Referral :

		



		Date of LA 


Notification:

		





		Chair:

		



		Date of Rapid 


Review Meeting:

		





CONFIDENTIAL WHEN COMPLETED         

The objective of this form is to determine whether OSCP should consider undertaking a local child safeguarding practice review or other type of review, and what the remit of that review should be.  The form will be completed by a member of the Business Unit in conjunction with the Chair who will lead the necessary discussions and approve the draft completed form.


		1. Contributing Agencies and Family Structure 





1.1a. Contributing agencies:


		Name 

		Agency/ Role

		Report


(y/n)

		Attended


(y/n)



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		    

		    



		

		

		

		





1.1b. Agencies that have confirmed no contact:


		Agency



		



		



		



		





1.1c Family composition:

		Name 

		Date of Birth

		Ethnicity

		Relationship to Child 

		Address




		Deprivation Deciles


(1 most, 10 least deprived)



		

		

		

		

		

		





2. The Report


2.1 Facts about the case


2.1a
From Case Referral  

2.1b. 
Overview of Agency Summaries/Integrated Chronology 

2.2 Case Discussion

2.2a.
About the child/ their lived experience 

2.2b
Views of parents/carers and wider family/community

2.2c.
Views of key front-line professionals

2.2d.
Immediate thoughts/ observations

2.2e.
Analysis Tree: Cause and Effect – factors that may have influenced the incident and individual or/and agency practice

The review identified the following problem areas and continued to further analyse the cause and subsequent effect of them on practice.

(Area of concern)

· Cause:

· Effect:

(Area of concern)

· Cause:

· Effect:

2.2f.
What are we worried about? 

2.2g.
What has worked well?

2.3 Improvements to safeguard and promote the welfare of children 


2.3a
SMART actions 

		Action

		Outcome 

		Lead Officer

		Date



		1. 

		

		

		



		2. 

		

		

		



		3. 

		

		

		



		4. 

		

		

		



		5. 

		

		

		



		6. 

		

		

		



		7. 

		

		

		



		8. 

		

		

		



		9. 

		

		

		



		10. 

		

		

		



		11. 

		

		

		





Summary of learning and Next Steps 

2.4a. Gaps in information/organisation representation

2.4b. Decide if the case meets the threshold for a CPR and rationale 

		Name 

		Agency/ Role

		Decision 


(y/n & rationale )



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





2.4c. Panel and review recommendations 

		Recommendation  (complete either (a) or (b) below)



		(a) The case meets the threshold criteria for a child safeguarding practice review

		



		(b) It was agreed that the case does not meet the threshold criteria – No further review required

		



		Was the recommendation unanimous?

		



		If No, comments/reasons for dissent/agency?

		



		Recommendations for review/audit – If further review required



		a) Type and methodology 

		



		b) Timescales 

		



		c) Period under review

		



		d) Key lines of enquiry 

		



		e) Involved agencies 

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		





3. Safeguarding Partners Decision



		



		Comments: 






		Date

		



		Signed

		





		



		Comments: 






		Name

		



		Date

		



		Signed

		





		



		Comments: 






		Name

		



		Date

		



		Signed

		





Please return to this email inbox:      OSCP.Group@oldham.gov.uk
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Child Safeguarding Practice Review Lesson Log

[bookmark: _Hlk141351006]

Please return completed feedback to: OSCP.Group@oldham.gov.uk



[bookmark: _Hlk141351086]This document should be used by all agencies to document cascading of information and lessons as a result of Child Safeguarding Practice Review consideration meetings, Rapid Reviews, LCSPRs and Local Learning Reviews. Agencies should also document, where possible, any actions undertaken and the outcomes.



When returning this completed form to the OSCP please notify us within your email if you require any further action or support from the Partnership. This is a working document, please provide feedback on whether you find it useful and how it could be improved. 



		Which case this relates to:

		



		Your Name:

		



		Your Agency:

		



		This briefing/ learning was cascaded to: (e.g., all district nurses; duty social workers etc.)



		





		This briefing/ learning was used in: (e.g. supervision with X number of staff; team meeting; development event etc.)



		









		Learning Identified for your Agency

		Action Taken to Promote Learning 

		Date Completed

		Any other action required including multi-agency 



		

		

		

		



		

		



		

		



		



		

		

		









		Other feedback / discussion points
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Practice Case Review – Family Information Sheet

[bookmark: _GoBack]

Introduction  

When concerns arise about the care of a child who lives in the Oldham area, the Oldham Safeguarding Children Partnership (OSCP) is required to undertake a Practice Case Review (PCR).  The review is intended to consider whether there are any lessons which may be learned about the way organisations have worked with you and your family.  



We acknowledge this is likely to be a very difficult time for you, but we want to learn all we can for the future. The Oldham Safeguarding Children Partnership (OSCP) believes that you should know about the review and have the opportunity to tell us about the way agencies worked with you.  

This information sheet will explain what happens and what support the OSCP can offer.



What is the Oldham Safeguarding Children Partnership (OSCP)?

The OSCP works together with the key organisations working with children and young people across Oldham, in order to make sure that they are working effectively in partnership to keep children safe; this includes Health Trusts, Police, Children’s Social Care, Schools and Probation.



What is a Practice Case Review?  

The purpose of a Practice Case Review (SCR) is to establish how organisations, agencies and professionals work together to support families to keep children and young people safe.  This is not a criminal enquiry, it is completely separate from any investigation being undertaken by the Police and it concentrates on the work of the professionals, organisations and agencies who have been involved with your family.  



A Practice Case Review Panel, made up of Senior Managers from the organisations involved, meet to have a close look at the work of all the professionals and agencies who have been involved with you and your family.  The members of this panel could include representatives from Health, Children’s Social Care, Schools and the Police.  Other organisations and agencies may be asked to join the panel or give information about their involvement with your family. Once it is known that a Practice Case Review has been called, each organisation or agency is asked to gather and analyse any of their professional records relating to your child and family during the period under review. 



The Practice Case Review Panel will be chaired by an independent consultant, who has come from outside the area and who has had no involvement in the case; this will be the person who writes the final report.

What happens next?  

Each organisation will provide information to the Review Panel; this may be an independent report containing the full details of when and what services they gave you and your family; or it may be provided in the context of review meetings.  The independent chair/author considers all the reports and produces a report that examines whether the expected standards of work have been met; whether policies and procedures were followed; and whether there are any lessons that can be learned about the way organisations work together to keep children and young people safe. 



When the Review has been completed, organisations will agree what actions they may need to take to change the way they support children, young people and their families. They will agree a timetable for making those changes and will explain how the changes will make a difference to children 



Involving the family 

As a close family member, you will usually be offered the opportunity to talk to the independent chair/author about any involvement with individual agencies and organisations and to give your views about what worked well and what could have been done differently.  Any meeting will be arranged at a time and place suitable to you; if you wish to have someone with you, to offer support in these meetings that is quite all right.  A copy of any notes made in the meeting will be sent to you to agree them.



Who will see the report?  

The final report of the Practice Case Review is a public document and will be published on the OSCP website. However, every effort will be made to ensure that none of the people involved can be identified from the report. 



In some situations, where there is a chance of other children being identified, the full report will not be published on the OSCP website, although a Learning Report will still be made available in order to make sure that any learning is available to all agencies. The OSCP will make sure that the report is shared with you before it is published. 



How long will the review take?  

Practice Case Reviews usually take six months to complete. In exceptional circumstances, for example if there are related criminal or coronial proceedings, it may be considerably longer. 



Further Information

If you want to know more about Practice Case Reviews and the OSCP, please contact us at OSCP.Group@oldham.gov.uk or visit our website www.olscb.org/



Page 1 of 2	                                                Family Information sheet - Practice Case Reviews.docx

Page 2 of 2	                                                Family Information sheet - Practice Case Reviews.docx

image1.jpeg

@LDHAM
S







image7.emf
Methodology  Options.pdf


Methodology Options.pdf
Review Methodology Options

Appreciative Inquiry (Al) Benefits of this model are:

e Keeps the child at the centre
Case reviews conducted as an e Promotes reflective discussion and
appreciative inquiry seek to create a enhances critical thinking and
safe, respectful and comfortable analysis
environment in which people look e Enhances the use of structure
together at the interventions that have professiona| judgement
successfully safeguarded a child; and e ltis all about relationships- making
share honestly about the things they got a difference through a strength
wrong and/or did not have the desired based approach
outcome. e Encourages professional curiosity

e Embraces and facilitates a learning
They get to look at where, how and why culture

events took place and use their collective
hindsight wisdom to design practice
improvements.

e Aims to progress timely and
meaningful outcomes for children and
families

To undertake a case review using the Al
principles, the facilitator should be
familiar with Al and confident in putting
this into practice. Al is facilitated through
the use of strengthen based, solution
focused language.

Drawbacks of this model are:

e Potential to ignores or even deny
problems
e May lead to over optimistic outcomes

e Potential to not intuitively dig deep

Al can be used within any methodology enough
of case review.
Brief Learning Review (BLR’S) Benefits of this model are:

A Brief Learning Review is an Oldham e BLR looks at the systems, guidance

Safeguarding Children Partnership and processes that create and
localised process to identify and progress influence how practitioners across the
learning from cases that sit outside of the partnership work.

thresholds and criteria in Working e Proportionate and timely

Together 2023 which necessitate  Allows the referrer to be actively
notification to the National Child involved in discussion

Safeguarding Practice Review Panel.  Opportunity for agencies to question /

A BLR is an accelerated real-time contextualise any points raised.

learning and analysis discussion, with the
output being an action plan created and | prawbacks of this model are:

owned by the group in attendance. « Requires a strong facilitator






Single Agency Review

This model would be relevant when a
serious incident identifies single agency
involvement or where potential one
agency learning has been identified.

There are no implications or concerns
regarding involvement of other agencies
and it is appropriate that lessons are
learnt regarding the conduct of an
agency.

Such reviews could be requested by the
Oldham Safeguarding. If undertaken
individually by an agency, the agency
concerned should inform the Partnership
they are undertaking an Individual
Agency Review with a safeguarding
element, in order for the Partnership to
consider any transferable learning across
the partnership

The benefits of this model are:

e Provides an opportunity for learning
from an individual agency.

e Enables individual agency scrutiny
into a specific area.

e Assists a ‘Duty of Candour’.

e Supports the sharing of learning to
further strengthen a whole system
approach to safeguarding

The drawbacks of this model are:

e Can be seen as outside the
Oldham Safeguarding purpose of
multi-agency learning.

e Requires individual agency full butin
and ownership. Risks individual
agency opposition.

Multi-Agency Audits (Oldham
safeguarding)

Multi-agency audits of case files that
relate to a specific theme is an effective
mechanism of understanding practice at
child level and practitioners and their
managers are involved in identifying what
they are doing well and where
improvements need to be made.

A rolling programme of multi-agency
audits themes is identified through local
priorities, local reviews, inspection
findings, performance data and national
research.

Benefits of this model are:

e Proportionate

e Can utilise multi agency auditors

e General thematic learning which can
be consider system wide

Drawbacks of this model are:

e Conclusions from the view point of
one or two auditors rather than wholly
multi-agency.






Peer Review Approach

A peer review approach encompasses a
review by one or more people who know
the area of business and accords with
self-regulation and sector led
improvement programme.

Peer review methods are used to
maintain standards of quality, improve
performance and provide credibility. They
provide an opportunity for an objective
overview of practice, with potential for
alternative approaches and/or
recommendations for improved practice.
There are two main models for peer
review:

e Peers can be identified from
constituent professionals/agencies
from the Oldham Safeguarding
members.

e Or peers could be sourced from
another area/SCP which could be
developed as part of regional
reciprocal arrangements, which
identify and utilise skills and can
enhance reflective practice.

The benefits of this model are:

¢ Increased learning and ownership if
peers are from the Oldham
Safeguarding.

e Objective, independent perspective.

e Can be part of reciprocal
arrangements across/between
partnerships.

e Cost effective.

The drawbacks of this model are:

e Capacity issues within partner
agencies may restrict availability and
responsiveness.

e Skills and experience issues if
reviews are infrequent.

e Potential to perceive peer reviews
from members of the partnership as
not sufficiently independent,
especially when they concern political
or high-profile cases.






Root Cause Analysis (RCA)

Root Cause Analysis (RCA) is an
investigation methodology used to
understand why an incident has
occurred. RCA provides a way of looking
at incidents to understand the causes of
why things go wrong. If the contributory
factors and causal factors - the root
causes - of an incident or outcome are
understood, corrective measures can be
put in place.

By directing corrective measures at the
root cause of a problem (and not just at
the symptom of the problem) it is
believed that the likelihood of the
problem reoccurring will be reduced. This
approach can help to prevent unwanted
incidents and outcomes, and also
improve the quality and safety of services
that are provided. The RCA investigation
process can help an organisation, or
organisations, to develop and open
culture where staff can feel supported to
report mistakes and problems in the
knowledge this will lead to positive
change, not blame.

General principles of Root Cause

Analysis:

e RCA is based on the belief that
problems are best solved by
attempting to correct or eliminate root
causes.

e To be effective, RCA must be
performed systematically, with
conclusions and causes backed up by
evidence.

e There is usually more than one
potential root cause of a problem.

e To be effective, the root cause
analysis & investigation must
establish ALL causal relationships
between the root cause(s) and the
incident, not just the obvious.

The benefits of this model are:

e The methodology is well known and
frequently used in the NHS.

e Focus is on the root cause and not on
apportioning blame or fault.

o Effective for single agency issues
especially those related to NHS
services.

The drawbacks of this model are:
e Requires skills and knowledge of

RCA tools;
e Resource intensive






Traditional Child Safeguarding Review
Model

This model is traditionally used where
there are demonstrably serious concerns
about the conduct of several agencies or
inter-agency working and the case is
likely to highlight national lessons about
safeguarding practice. This model
includes

e The appointment of review group, or
panel, including a Chair (who must be
independent of the case) and core
members who determine the terms of
reference and oversee the process.

e Appointment of an Independent
Report Author to write the overview
report and summary report.

¢ Involved agencies undertaking an
Individual Management Review
outlining their involvement, key issues
and learning.

e Chronologies of events.

e Formal reporting to the Oldham
Safeguarding and monitoring
implementation across
partnerships.

e Publishing the report in full.

The benefits of this model are:

e ltis likely to be familiar to partners.

e There is possible greater confidence
politically and publicly as it is seen as
a tried and tested methodology.

e |t provides a robust process for
multiple, or high profile/serious
incidents.

The drawbacks of this model are:

e |tis resource intensive.

e Itis costly.

e |t can sometimes be perceived as
punitive.

¢ |t does not always facilitate frontline
practitioner input.
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Brief Learning Reviews (BLR’S)







1. Introduction 

A Brief Learning Review is an Oldham Safeguarding Children Partnership localised process to identify and progress learning from cases that sit outside of the thresholds and criteria in Working Together 2023 which necessitate notification to the National Child Safeguarding Practice Review Panel.

A BLR is an accelerated real-time learning and analysis discussion, with the output being an action plan created and owned by the group in attendance.

It is crucial to note a BLR looks at the systems, guidance and processes that create and influence how practitioners across the partnership work.  This is appreciative in approach; all partners are striving to deliver a safeguarding system that achieves high quality safeguarding, ‘blame’ of agencies, practitioners or partners is not part of good systemic analysis.

2. Procedure: 

A referral for BLR can be made when an Oldham Safeguarding Children Partnership partner agency considers (for example, not an exhaustive list): 

· There may be more than single agency learning on a case.

· A case shows opportunities for the Partner agencies to improve current inter-agency processes and procedures.

· The case that could be described as a “near miss” where an agency has identified that there was a realistic chance of a critical or harmful outcome.

· The case may be one where practitioners either singly or in partnership have achieved outstanding outcomes for the individual being supported.

· The case does not meet threshold for a Rapid Review and there has been multi- agency learning identified by the virtual panel.

NB:

A Brief Learning Review will take place in all cases where a child or young person has ended their own life and criteria are not met for a Local Child Safeguarding Practice Review.  The BLR process has different focus than the coronial process.

3. Referral Process: 

The referral form (Part 1) will be sent to the Oldham Safeguarding Children Partnership Business Manager and Business Coordinator. The decision to undertake the BLR will be agreed by the Oldham Safeguarding Children Partnership Business Manager, Assistant Director for Safeguarding and the referrer. 

(Unless the decision is made during a Virtual Panel Meeting where the case does not meet the threshold for a Rapid Review)







When the Oldham Safeguarding Children Partnership Business Team have received the notification: 

· An email will be sent to all the relevant agencies outlined in the BLR form part 1 using the secure email system enquiring whether they have known the subject / subjects in the last 12 months.

· This will be followed, if relevant, by a 2nd email inviting the Children’s Safeguarding Partners or relevant agency representative to the BLR meeting, provide contextual detail of why the BLR is being requested.  

· Partners or relevant agencies will be asked to complete a single agency summary of the last 12-18months (or relevant time period agreed with the referrer) prior to the BLR meeting. 



5. Brief Learning Review Meeting and outcomes:

Brief Learning Review meetings will be chaired by a manager from the Safeguarding Children’s Partnership Team and will be scheduled to last 2.5 hours unless noted otherwise.

BLR meetings include: 

· Sharing of information to construct shared understanding of different agencies involvements / interactions with the subject.

· Opportunity for agencies to question / contextualise any points raised.

· Identification of key themes, main issues and any apparent learning points.

· Creation of an action plan.



The Brief Learning Review is a dynamic learning process.  The meeting will also explore issues iteratively using various reflective practice ‘reflection-on-action’ models (Kolb 4 stage model, Gibbs, Schon, socratic methods etc) so that the group can get to the point of understanding the :

· Causes

· Effects

· Impact on child / young person

· Possible improvements 



6.  Action Tracking:

Partners in attendance at BLR meetings will be expected to submit updates against actions until the plan is complete.  Typically, actions agreed at a BLR will take no longer than 2-3 months to achieve. At the conclusion of the action planning cycle the completed plan will be discussed at the Oldham Safeguarding Children Partnership Learning Hub.
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		[bookmark: _Hlk77773034]Child Safeguarding Practice Review - Rapid Review Timeline





		Day

		Deadline



		0

		Agency complete referral and send to Oldham Safeguarding Partnership OSCP.group@oldham.gov.uk





		1

		Statutory Partners Panel (Minimum of 2 out of 3 Partners or appropriate deputy) determine if criteria of notifiable incident are met.



OSCP Business Manager reports Notifiable Incident to National panel and circulates to key agencies to complete single agency reports.





		2-6

		Agencies have 5 working days to complete the single agency report and return to OSCP.group@oldham.gov.uk

 



		7-9



		OSCP collates the information into a Combined Multi Agency Chronology and circulates to the Rapid Review Panel. 



		10-11



		Rapid Review Panel Meeting Occurs



		11-12



		[bookmark: _Hlk86912154]Rapid Review report produced using notes from Panel meeting and sent to Rapid Review panel for comments





		12-13



		[bookmark: _Hlk86912192]Review Panel sign-off off Draft Rapid Review Report and sent to Statutory Partners for final sign off.





		13-14

		[bookmark: _Hlk86912480]Statutory Partners sign off Rapid Review by 4pm (Minimum of 2 out of 3 Partners or appropriate deputy to sign off)

 



		15



		OSCP Business Manager sends Final Rapid Review Report to National Panel by no later than 4pm







image1.jpeg

@LDHAM
S







image10.emf
9 OSCP  Chronolator Tool training for users.pptx


9 OSCP Chronolator Tool training for users.pptx
OSCP Chronolator Tool













1



You will now receive a single agency summary report to fill in and a chronology in an email. The chronology will look like this in the email  

 





The first thing to do is save the chronology in a suitable place on your computer or network.



If you click on the chronology straight from the 

email to open it, it will look like this 















Within the email you will also receive the following link - https://tools.chronolator.com/enter



Internet Explorer does not support the tool within its browser. 



When you click the link, you will be asked to review and accept the terms of the licence whenever you open a chronology



























You will be able to open and input/update the chronology through this link.



When you click on the link the following page will appear 













You will want to click open file and look for the chronology you have saved either on your computer or within your network 



Once you have opened the chronology in the tool, your screen should look like this











You are now able to input information onto the chronology, by clicking on ‘New’ 



These buttons allow you to add, change, and delete events



To change or delete an event/entry, select it by clicking on it. When it is selected, press Edit or Delete.







You are now able to create a new entry 



Each entry will be inputted separately 







This is how the page will look when you begin to input information

You can use the Sort button to put them into chronological order.



You can enter dates and times as they appear on the original records and use the Format button to put them into a consistent format. 



If you want the table to be sorted as soon as you enter a new event, or switch between Ascending and Descending order, set the appropriate option on the Settings and Tools tab.







When an event is created or updated, it is checked for errors such as missing information.



The tool does not allow you to add an invalid event to the chronology



The Check button ensures the events are in sequence. It also checks for errors in a chronology.







If you need to come back to the chronology/or make a change, Chronolator Enter saves it in your browser’s internal storage. 



You can use the resume button on the home page to pick up where you left off 













However, you should save your work using the Finish tab from time to time to protect yourself against a system failure







When you have finished working on a chronology, the Finish tab lets you save it to your file system



Ensure you save the chronology as text and return it back to us within the timeframe 





The Settings and Tools tab lets you set various options, view logs, and clear Chronolator cookies.











The date format tab allows you to choose how the dates are converted when you press Format on the Update tab.



The Sorting tab also allows you to automatically sort events as you add or change them







There is always a help tab at the top of the page which provides answers to frequently asked questions. 
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The Chronolator Enter tool uses your web browser to enter events into a chronology table.

It is important to note that only the software resides on the Web. Your chronology stays on your computer, completely under your control. Its confidentiality is not compromised.

If a Case Review Administrator has sent you a file to complete, save it on your computer and press the button below to open it and start entering events in a table.
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Date format

Choose how dates are converted when you press Format on the Update tab.

Click one of the following options (today's date is shown as an example).
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Automatically sort events.

Tick the box below if you want events to be sorted automatically as you add or change them, and when you open a file.






image16.png

\ Chronolator

Settings.
and Tools

Get Started Update Finish ( Evaluation Licence - limited events

Show All Close All

About Chronolator Enter

Help

Using Chronolator Enter

How secure is my chronology? Can | password-protect it?

Must | always use the Finish tab to save my work?

Can I save the chronology as a Word document?

What can | do after | have copied the table to the clipboard?

| pressed one of the Save buttons on the Finish tab, but | can't find the saved file

1 want more Help

1 want to report a problem

Copyrights













image11.emf
CSPR-Fact-Sheet-fo r-Rapid-Review-Authors.docx


CSPR-Fact-Sheet-for-Rapid-Review-Authors.docx


[image: ]

 



FACTSHEET RAPID REVIEW 



I have been asked to complete a rapid review template – what does this mean?



This means that a serious incident has happened involving an child and this has been notified following the Serious Incident Notification process.



The whole Rapid review process has to be completed within 15 working days.



The purpose is to gather facts quickly, identify immediate learning and help identify if a Local Child Safeguarding Practice Review (LCSPR) should take place.

This means all organizations who have been working with the child and family need to complete the single agency summary on behalf of their organization. If at all possible, the template should be completed by someone who has not worked with the child and is not the line manager of any practitioners working with the child.

You will have a short deadline to complete the template – usually one week/five working days and then will need to return the template to the OSCP.group@oldham.gov.uk

What should I include in my Rapid Review?



You should complete the whole single agency template and complete all the boxes as fully as you can.



· Include your details, and how you can be contacted in case of questions.



· Include a chronology from your organization for the time period specified on the template. Try not to use acronyms.

· Include significant information outside of the time frame that might be relevant. 

· Include relevant information about the parents or siblings you think would be helpful for the rapid review to know.

· Include an overview of your organization’s involvement.



· Include any immediate learning you have identified for your organization. Sometimes you will identify learning for another organization while checking your records. 

· Return your template within the timescales.

Should I tell the family I am completing a rapid review?



No. It is important this part of the process is completely confidential. If a LCSPR is initiated the family will be contacted by the Business Manager of the Children’s Partnership and invited to take part. This must happen in the right way so that all the correct information is provided to the family, and they can be supported effectively to take part and understand this process. The rapid review process is confidential, and you should not discuss this with anyone else.

What Happens after I have submitted my template?



All of the single agency summaries will all be circulated to members of the Rapid Review Panel to read. There will be a Rapid Review meeting a few days after the deadline for submission. Agencies who completed a single agency template will be invited. It is important to prioritize attendance.

The Rapid Review Meeting



At this meeting, the aim is to:

· Hear from all the organizations who have been working with the child and their family.

· Identify immediate learning.

· Make a recommendation to the strategic partners of the Children’s Safeguarding Partnership about whether the criteria for a LCSPR is met.



During the meeting you will be asked to give an overview of your organization’s involvement with the child. You won’t need to read out the whole of your information but be ready to provide a succinct summary.

You are likely to hear information you were not already aware of from other organizations,

remember this is a confidential meeting and don’t discuss this afterwards.



The members of the Rapid Review meeting hold the responsibility for decision making about whether the criteria is met for a LCSPR.

What Happens after the Rapid Review Meeting?



The chair of the Rapid Review meeting will write to the Strategic Partners to ask them to agree the recommendation of the panel. A report will be sent to the National Panel for ratification.

If the decision is made to commence a LCSPR that will begin and should be completed within 6 months.

Where can I get more information or help with the Rapid Review Process?



Working Together to Safeguard Children 2023 – Chapter 4 gives all the Statutory Guidance about LCSPRs and Rapid Reviews and outlines the whole process.









 (
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Child Safeguarding Practice Review Panel: Guidance for Safeguarding Partners June 25 

Factors that rapid reviews should consider:

The following information should always be included in rapid reviews: 

• Date of birth, sex, ethnicity of family members, whether the child has any known disability. 

• Immediate safeguarding arrangements for any of the children involved.

• The child’s voice including a summary of their identity and characteristics and how these impacted upon their experiences.

• How children’s vulnerabilities and risk of harm were recognised and responded to.

• Family structure and relevant history and background information, including details of all the children in the family, genogram, information about parents and any significant adults, including ages and any known physical or mental health problems or disabilities.

• Information about the alleged perpetrator of the harm, including involvement with relevant agencies 

• A concise summary of the facts about the serious harm and relevant context.

• The agencies involved in the rapid review, explaining any gaps in agency involvement. Education services should be represented when children are of statutory school age. Childcare settings should be represented if children are attending this provision. 

Rapid reviews should include an analysis of practice, including: 

• Details and analysis of what happened, the involvement of different agencies, what actions were taken or omitted and why. This should include analysis of significant practice episodes, which should be summarised, avoiding long chronologies. 

• The quality of assessment of needs and risk, and information sharing and communication within and between agencies. 

• Analysis of the quality of individual and multi-agency decision making, highlighting what worked well and where improvements are indicated. 

• How well practitioners understood and responded to children’s lived experiences, how well the voices and experiences of children were sought. 

• The quality of professional engagement with the family, including parents and carers. 

• How well sex, race, ethnicity, faith, sexual orientation, disability, social and economic background and other protected characteristics were explored in practice and what impact they had on children’s and families’ experiences.

• The quality of support offered to children and their families, including support to address their cultural needs.

• Children’s and families’ experiences of services.

• How any disability, physical or mental health issues, or environmental factors such as poverty or caring roles impacted on children’s and families’ experiences.

The report should identify learning and recommendations, including:

• Information about the learning that has already been captured, and good practice and how this is being shared across the system.

• If any published national or local reviews or relevant research can be referenced and used to support local learning.

• If there are issues of national significance for the Panel to consider, including the rationale for any recommendations.

• Recommendations for creating the right conditions for good practice to flourish which are the responsibility of strategic leaders alongside manager and practitioners.

• An action plan with clear agency and partnership actions to take forward including timescales.

• A clear decision and rationale as to whether the criteria for an LCSPR have been met and on what grounds, and if not, why not.

• Key lines of enquiry for any LCSPR
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Factors that an LSCPR should explore. 

The following information should always be included in an LCSPR:

 • Scope and key lines of enquiry for the LCSPR keep the review focussed and ensure the right ethos and culture are in place to maximise learning opportunities. 

• Key lines of enquiry should be developed from the findings of the rapid review, building upon and progressing the identified learning. 

• Contextual information that outlines the background to the child and family. This should allow the reader to understand issues whilst also protecting the identity of the child and family involved. 

• A genogram if appropriate and an integrated multi-agency chronology focussed on key practice episodes. 

• Where many professionals from a range of agencies are involved in a review, their involvement should be carefully summarised, and the review should then identify and focus on key practice episodes. This facilitates analysis of the relevant issues and avoids the submission of overly long chronologies. Setting lines of enquiry at the outset will help focus the review on key learning areas. 

• The perspectives and lived experience of a child and where possible and appropriate, their voice, which should be dominant throughout a review.



LCSPRs should include an analysis of practice, including: 

• The quality of professional decision making, particularly at key moments in a child’s life, or at key times when they engaged with services. 

• How well practitioners understood and responded to children’s lived experiences. 

• The extent to which sex, race, ethnicity, disability, social and economic background and other characteristics impacted their experiences and were explored in practice. 

• How the context of children’s and families’ lives including the impact of inequalities and factors such as racism, ableism and discrimination in relation to other protected characteristics1 may have influenced children’s and families’ experiences and practice decision making. 

• The quality of support and protection offered to children, particularly in relation to their social, emotional, and cultural needs.

• Children’s and families’ experiences of services.

• How any mental health issues, or environmental factors such as poverty or caring roles impacted on the child’s and family’s experience.

• How children’s vulnerabilities were recognised and responded to.

• Knowledge about the alleged perpetrator of harm, including involvement with relevant agencies

• The impact of local context and system issues which may have affected practice, including workforce pressures, leadership challenges, among others.

• If any published national or local reviews or relevant research can be referenced and used to support local learning.

• If there are issues of national significance for the Panel to consider, including the rationale for any recommendations for a national review



LCSPR recommendations: 

• The report must include a summary of any recommended improvements to safeguard and promote the welfare of children. Recommendations should reflect and be based on the findings of the review. They should address the issues that have been identified from the analysis of any systemic or underlying multi-agency practice that contributed to the circumstances.

• The number of recommendations will vary according to the circumstances; however, more than 8-10 recommendations are unlikely to support effective implementation of learning and improvements. They should be specific, address the issues, be workable and partnerships should be able to measure their impact and effectiveness. 

• Recommendations should clearly state what is required of agencies to improve practice, both collectively and individually. 

• Recommendations need to include actions for leaders, with consideration of the environment or culture that supports front line practice.

• Recommendations should be clear on which agency or organisation is responsible for the action and how impact will be evaluated.

• Recommendations should evidence that attention has been paid to the voice of the child and that their family. 

• Often single agency action plans are developed and progressed following the rapid review. Where single agency actions form a significant part of a review, it is useful to provide context and an update within the LCSPR. 

• The safeguarding partnership needs to assure itself that clearly written action plans are in place, showing how the learning process will be shared, monitored, reviewed and evaluated. Action plans do not need to be shared with the Panel or published alongside the LCSPR. 

• The LCSPR report should include the learning that has already been captured, including good practice and how this is being shared across the system.



The report should:

•Provide a brief overview of what happened and the key circumstances, background, and context of the case. This should be concise but enough to understand the context of the learning and recommendations.

• Have an analysis of any systemic or underlying reasons why actions were taken or not in respect of matters covered by the report.

•Be a critique of how agencies worked together and any shortcomings in this.

• Show whether shortcomings identified are features of practice in general

•State what would need to be done differently to prevent harm occurring to a child in similar circumstances? 

•Be written in a succinct and focused manner with the emphasis on recognising and sustaining good practice as well as identifying how and where practice can be improved in the future.

•Identify action that agencies or services have already undertaken in response to learning and what else needs to happen to ensure learning is embedded. 

•Form a conclusion as to the effectiveness of local practice to safeguard and promote the welfare of the child/and or adult.

•Have clearly framed questions that the review seeks to answer.

•Have an executive summary. 

•State clearly learning points and steps for learning.

•Be written in such a way that it can be published with minimal redaction.

•A timeline for publication of the report should be developed and where possible a date identified.

•Practitioners who contributed to the review and learning event should have been briefed about the content of the final report and should already be aware of the findings, as the process of the review is an important element of learning which will be more effective if those involved are partners in the process.
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1.

3.

Application of this Data Sharing Agreement

This is a Data Sharing Agreement (DSA) between Oldham Safeguarding Children Partnership and the following
Safeguarding Partners operating in Oldham:

e Oldham Metropolitan Borough Council
NHS Greater Manchester Integrated Care
Greater Manchester Police

North West Ambulance Service NHS Trust
Northern Care Alliance NHS Foundation Trust
e Pennine Care NHS Foundation Trust

e Primary Care Providers

e Probation Service

e Action Together

Maintained Schools

Academies

Independent Schools

Further Education establishments
Residentials for children

Positive Steps/Youth Justice System
CafCass

Early Years Settings

This Data Sharing Agreement also covers statutory and voluntary services directly commissioned by the lead
Safeguarding Partners.

Commencement, Termination and Review

This agreement will be reviewed every 24 months unless an earlier review is necessary.
The start date for this agreement is at the point of agreement.

What is the legislative and policy context?
The following key documents provide the main national framework for information sharing:

e GDPR & Data Protection Act 2018 — The main legislative framework for confidentiality and information
sharing issues. The legislation stipulates the principles that must be followed when personal or special
category data is processed by organisations. The legislation stipulates the conditions under which
information may be shared.

e Part 3 of the Data Protection Act 2018 - covers the EU Law Enforcement Directive concerns
requirements and guidance for processing of data relating to administration of justice (prevention,
investigation, detection or prosecution of criminal offences or the execution of criminal penalties),
prevention of fraud.

e Human Rights Act 1998 — This Act incorporates Article 8 of the European Convention of Human Rights
which provides that everyone has the right to respect for their private and family life, home and
correspondence.

e Caldicott Guidance — Caldicott Guidance applies to all NHS organisations and local authority Social
Services Departments.





¢ NHS Confidentiality Code of Practice — The Code of Practice was issued in July 2003 and applies to all
NHS organisations. It is a guide to required practice on confidentiality, security and disclosure of
personal information.

e Crime and Disorder Act 1998 - The Crime & Disorder Act 1998 is the primary legislative tool, common to
all crime reduction protocols.

e Children Act 1989 & 2004 -The Acts stipulate requirements to safeguard and promote children's welfare,
along with agencies working together.

e Working Together to Safeguard Children 2023 - statutory guidance setting out what organisations and
agencies that have functions relating to children, must and should do to safeguard and promote the
welfare of all children and young people under the age of 18 in England.

4. What is the purpose of information sharing?

The “Purpose” of this Information Sharing Agreement is to provide a framework to facilitate the appropriate sharing
of information between the Partner Agencies in order to safeguard and promote the welfare of children in Oldham
and to protect them from harm.

Working Together states:

“Organisations and agencies within a strong multi-agency system should have confidence that information is shared
effectively, amongst and between them to improve outcomes for children and families.

Safeguarding Partners may require any person or organisation or agency to provide them, any relevant agency for
the areas, a reviewer or another person or organisation or agency, within specified information. This must be
information which enables and assists the safequarding partners to perform their functions to safeqguard and
promote the welfare of children in their area, including as related to local and national child safeqguarding practice

reviews”

The Agreement will be used to assist in ensuring that:

e Information is shared in a secure manner.
e Information is only shared with the specific relevant agencies concerned in order to perform their role.
e There are clear procedures to be followed with regard to information sharing.

e Each agency is responsible for what information is shared and they must satisfy the fair data
processing conditions in the Data Protection legislation.

e Information will only be used for the reason(s) it has been obtained or for additional purposes where
this is permitted under the Data Protection legislation.

The Agreement has been approved only for the purposes listed above. If other information sharing
purposes are subsequently identified these will be considered for inclusion in the Agreement by the ISA
partners or the relevant organisation will have justification for processing (such as the law enforcement
provisions).

5. Memorandum of Understanding





The parties to this Data Sharing Agreement (DSA) are signatories to this Agreement. The Parties
acknowledge that they are Joint Data Controllers (as defined in the GDPR). The Agreement sets out the
principles of Information Governance that all organisations who provide, access and use information have
agreed to. It provides a framework for safeguarding the processing of data and information as defined by the
Data Protection Act 2018 and General Data Protection Regulation (GDPR).

General Principles

1. All signatories to the agreement agree to process personal information in accordance with their
organisation’s information governance policies and procedures, or as directed by the standards
applicable to the information being processed.

2. Organisations are expected to identify and use appropriate information assurance frameworks and will
commit to complying with relevant standards within that regime and sharing the evidence attainment
and any associated action plans on request to the other parties to the agreement.

3. Each organisation shall have appointed a responsible / accountable officer who will ensure the
protection of personal information, for example a Caldicott Guardian, Data Protection Officer or Senior
Manager responsible for data protection.

4. Each organisation will take appropriate organisational and technical measures towards compliance with
the Data Protection Act 2018, Caldicott Principles (where applicable), Information Security Standards,
Freedom of Information Act 2000 (where applicable) and national guidance and rules around the
processing of personal, confidential information and other relevant legislation.

5. Each organisation is committed to risk assessing and documenting their processing activities and
identifying any actions required to mitigate identified risk.

6. Each organisation is committed to ensuring that staff are appropriately trained and comply with
organisational policies in relation to Information Governance, including Data Protection, Confidentiality,
Caldicott Principles (where applicable), Data Security, Records Management and Freedom of Information
(where applicable).

7. Organisations will promptly notify other partner organisations of any Information Governance Breach,
vulnerability or threat that could affect the security of the data being shared — within 24 hours of
becoming aware of it.

8. This agreement should be considered in conjunction the statutory requirements placed on organisations
for data sharing the Children Act 1989 and organisations will agree to allow partner or lead organisations
to carry out audits or visits to confirm compliance with the agreed assurance requirements.

9. Each organisation commits to ensure that data is shared in a safe and secure manner meeting the
agreed purpose of the sharing and protecting the rights and freedoms of individuals.

10. Any requests for information under the Freedom of information Act 2000 or Data Protection Act 2018
should be directed to the original organisations senior responsible officer.

11. Organisations may not create or establish onward sharing for additional purposes without having a
lawful basis to do so and the agreement of the original data controller.

Purpose and Justification for Sharing

Under Article 5(1a), personal data must be processed lawfully, fairly and in a transparent manner and in
particular must not be processed unless at least one Article 6 condition is met, and in the case of special
category data unless at least one Article 9 condition is also met. The processing of data can be justified under
the following conditions for processing of the GDPR:

e Article 6 (1c) processing is necessary for compliance with a legal obligation to which the controller is
subject;



https://gdpr-info.eu/art-26-gdpr/



e Article 6 (1e) processing is necessary for the performance of a task carried out in the public interest or in
the exercise of official authority vested in the controller;

e Article 9 (g) processing is necessary for reasons of substantial public interest, on the basis of Union or
Member State law which shall be proportionate to the aim pursued, respect the essence of the right to
data protection and provide for suitable and specific measures to safeguard the fundamental rights and
the interests of the data subject;

The processing under Article 9 (g) also requires a justification from the Data Protection Act:

e Schedule 1, part 2, section 18, processing is necessary for the purposes of safeguarding of children and
of individuals at risk.

GDPR Recital 41 confirms that this does not have to be an explicit statutory obligation, as long as the
application of the law is foreseeable to those individuals subject to it. The relevant legal obligations are listed
as follows:

e Crime and Disorder Act 1998

e Anti-social Behaviour, Crime and Policing Act 2014
e Domestic Violence, Crime and Victims Act 2004

e Children Act 1989 & 2004

e National Health Service Act 2002

e Children & Social Work Act 2017

There is a requirement for individuals to be informed of how organisations use their data to ensure fairness
and transparency via a privacy notice. As a Data Controller, each Partner is required to have a privacy notice
which complies with the requirements of the GDPR. Additionally, OSCP with the support of Oldham council,
will also publish a privacy notice for the Partnership.

Partners to this agreement have not identified any legislation that will prevent the sharing of the
information covered by the agreement. It is recognised that all public bodies must act in a manner
compatible with the European Convention on Human Rights / Human Rights Act 1998. In particular Article 8.
All parties agree that there will not be any infringement of an individual’s privacy under Article 8 because the
initial identification of personal data is covered by the legal provisions above.

It is worth noting that data collected by the OSCP may relate to individuals who are deceased; Data
Protection legislation only relates to living individuals and therefore does not apply to such data. However,
the common law duty of confidentiality still applies even in death and the OSCP will treat any such deceased
data with the same level of confidence as data protected by the Data Protection legislation.

This agreement addresses the sharing of information for the purposes of child protection, welfare and
prevention of harm and therefore the GDPR provision for processing has been addressed. Should the
purpose change to criminality and be processed for law enforcement purposes then the DPA 2018 Part 3 will
be applicable.

Information Security

As part of the process of sharing data organisations will also consider the potential risk to the child of sharing
information. Safeguarding partners will work together to provide advice, support, and protection to the
individual in order to minimise the possibility of worsening relationships or triggering retribution from any
abuser.





Organisations will commit to the safeguarding principle of proportionality ensuring that any information
shared is necessary, only shared with people who need to have it, that it is accurate, and it is shared in a
timely and secure way.

Restrictions on Further Use Disclosure

It is recognised that unless the law specifically requires or permits this, shared information will not be used
for different purposes or further disclosed. Even where the law permits further disclosure, in line with good
practice, the originating data controller will be consulted first and depending on the circumstances, it may
be necessary for the data subject to be informed of the disclosure.

Parties Named in this Agreement

The Parties listed below recognise their responsibilities for ensuring this agreement complies with all
legislation and other requirements relevant to the personal data being shared, including the specific
governance measures set out in this DSA.

Any successor body of an organisation listed will be automatically added as a party the agreement.

OSCP Partner Agency/Party \

Oldham Safeguarding Children
Partnership

Oldham Metropolitan Borough Council

NHS Greater Manchester Integrated
Care

Greater Manchester Police, Oldham

North West Ambulance Service NHS
Trust

Northern Care Alliance NHS Foundation
Trust

Housing Strategy — Oldham Council

Pennine Care NHS Foundation Trust

Probation Service

Voluntary Sector Providers

Action Together

Maintained Schools

Academies

Independent Schools

Further Education establishments

Residentials for children






10.

Public health

Positive Steps/Youth Justice System

CafCass

Early Years Settings

The Responsible Senior Officers named above provide assurance that:

The details captured in this Data Sharing Agreement accurately describe the data sharing practices
and the controls in place to govern them.

Their organisation and staff will make every effort to ensure that the controls are monitored and
maintained, and data sharing will only happen as described herein.

Should their organisation wish to deviate from the practices and controls described here, they will
review the data to ensure the changes are captured.

This information is held by the OSCP for the purposes detailed in this agreement.

The Information being Shared

The types of information being shared under this agreement are identified as:

Personal Data
Special Category Data
Criminal Offence Data

Categories of data subjects

Adults e Other vulnerable children/adults
Carers e Other Family Members

Children e Patients

Friends e Employees

Offenders

Categories of data

Basic personal identifiers, e.g. name, address, contact details
Age/DOB

Health or Medical Records including disabilities

Victim of Domestic Abuse

Care and support needs

Criminal convictions, offences

Data revealing racial or ethnic origin

Economic and financial data, e.g. credit card numbers, bank details
Attainment or Educational Data

Gender reassignment data

Genetic or biometric data

Identifiers e.g. Account Number/ID, NI Number, Passport Number,
Photographs

Religious or philosophical beliefs

Sex life data

Sexual orientation data





11.

Information Security and Confidentiality

The OSCP functions under the framework of Oldham Council with specific reference to the administration and
management of data and systems upon which it relies. Information relating to safeguarding cases and reviews
is held centrally on the Council system which is secured and has limited access.

The Council holds information from all partners and organisations who have provided information under the
direction of the OSCP. This DSA recognises that information sharing decisions for the cases, including those
discussed by the CaHRP should be recorded by the disclosing agency/organisation.

Where an agency/organisation has decided not to share information that has been requested, that
agency/organisation will provide a record of the reasons for the decision not to share the information,
including the consideration of the safeguarding duty towards the affected individual/s.





12.

Data Protection Legislation:
Lawful Basis for Processing Information
Statutory Duty/Power to Share

The legislation and/or regulations providing a mandatory duty or discretionary express or implied power for
each of the partners to the agreement to share personal data for the purpose in this agreement include, but
are not limited to:

e Data Protection Act 2018

e  Children Act 2004

e (CareAct2014

¢  Mental Capacity Act 2005
and any subsequent updates or amendments to legislation or guidance.

GDPR Legitimising Conditions
The Article 6 conditions relied on for this agreement are:

(c) Legal obligation: the processing is necessary for you to comply with the law (not including contractual
obligations).

(d) Vital interests: the processing is necessary to protect someone’s life.

(e) Public task: the processing is necessary for you to perform a task in the public interest or for your official
functions, and the task or function has a clear basis in law.

The Article 9 conditions relied on for this agreement are:

(b) necessary for the purposes of carrying out the obligations and rights of the controller or data subject in
the field of employment, social security and social protection law

(c) necessary to protect the vital interests of the data subject or of another person where the data subject is
physically or legally incapable of giving consent

(g) necessary for reasons of substantial public interest which is proportionate to the aim pursued

(h) necessary for the purposes of preventive or occupational medicine, for the assessment of the working
capacity of the employee, medical diagnosis, the provision of health or social care or treatment or the
management of health or social care systems and services.

When processing data in an official capacity consideration is also given to Article 10 - Processing of personal
data relating to criminal convictions and offences.

Data Protection Act 2018

Schedules 1 — part (a) necessary for the purposes of protecting an individual aged 18 or over who is at risk
from neglect or physical, mental or emotional harm and where the processing is carried out without the
consent of the adult for reasons of substantial public interest.

Informing Individuals

The privacy notice / amendments relevant to this data sharing arrangement are:

Data should only be handled in a way that the data subject would reasonably expect and not used in a way
that would have an adverse effect on them. A Privacy Notice has been published on the OSCP website.

Adequacy, Relevance, Necessity

The following checks have been made regarding the adequacy, relevance and necessity for the collection or
sharing of data:





e The GDPR protects the fundamental rights and freedoms of natural persons and in particular their
right to the protection of personal data. The processing must represent a reasonable and
proportionate way of achieving the purpose.

¢ Information will be processed (predominantly) on a case-by-case basis with a decision taken by the
providing organisation relating to the information to be shared.

e  Organisations should share as much information as is required to address the safeguarding issue.

Provisions for the Accuracy of the Data

The following provisions have been made to ensure information will be kept up to date and checked for
accuracy and completeness by all organisations. The data has already been collected by the safeguarding
partners or other relevant agencies as part of their functions. This will include historic data. On a case-by-case
basis, where required, additional due diligence documentation will be requested by the OSCP where there is a
need to obtain further assurance or clarification on the accuracy of the data. Adequate initial information will
be provided to the providing organisation to ensure that an accurate ‘match’ can be made.

Retention and Disposal Requirements

The following arrangements have been made to manage retention and disposal of data by all organisations.
Information is only retained while there is a need to keep it, and destroyed in line with retention schedules,
guidelines and Data Protection Legislation and in line with Children Social Care requirements.

Individual Rights

In accordance with statutory obligations under the Data Protection Act 2018, the Parties agree to give
reasonable assistance as is necessary to each other in order to enable them, in accordance with statutory
obligations, to:

e  Comply with requests for Subject Access from Data Subjects;
e Respond to Information Notices served upon them by the Information Commissioner;
e Respond to complaints from Data Subjects;

If any Party receives a request under the Subject Access provisions of the Data Protection Act 2018 and
Personal Data is identified as belonging to or originating from, another Party, the receiving Party will contact
the other Party to determine if the latter wishes to claim an exemption under the provisions of the Act.

It is acknowledged that where a Controller cannot comply with a request without disclosing information
relating to another individual who can be identified from that information, Controller is not obliged to comply
with the request, unless;
e The other individual has consented to the disclosure of the information to the person making the
request; or
e [tisreasonable in all the circumstances to comply with the request without the consent of the other
individual. In determining whether it is reasonable, regard shall be had, in particular, to:
o Any duty of confidentiality owed to the other individual;
o Any steps taken by the Controller with a view to seeking consent of the other individual;
o Whether the other individual is capable of giving consent;
o Any express refusal of consent by the other individual.

Where a Party receive a Notice under Chapter 2 (Rights of the Data Subject) under Part 2 — General processing
(the GDP) or Chapter 3 (Rights of the Data Subject) under Part 3 — Law enforcement processing of the Data
Protection Act 2018, and the Personal Data to which the Notice applies is identified as belonging to or
originating from, another Party, the receiving Party will contact the other Party to ascertain whether or not
they wish to make any representations about a response to, or compliance with, that Notice. The Parties
recognise that a response to such a Notice must be provided as soon as possible.
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The personnel nominated below are authorised by the Parties to assume responsibility for data protection
compliance, notification, security, confidentiality, audit and co-ordination of subject rights, including Data
Subject Access requests and Chapter 3 Notices.

OSCP Partner Agency/Party \ Lead Position
Oldham Safeguarding Children
Partnership
Oldham Metropolitan Borough Council Managing Director of Children & Young People (DCS)
— Children Services

Independent Chair

NHS Greater Manchester Integrated Head of Quality and Safeguarding
Care - Oldham
Greater Manchester Police, Oldham District Commander

North West Ambulance Service NHS
Trust

Northern Care Alliance NHS Foundation
Trust

Oldham Housing Strategy Principal Homelessness Strategy Officer

Pennine Care NHS Foundation Trust

Probation Service Head of Probation Delivery Unit — Oldham
Voluntary Sector Individual Providers

Action Together Finance and Operations Director
Maintained Schools Head Teacher

Academies Chief Executive

Independent Schools Head Teacher

Further Education establishments Principle

Residentials for children Registered Manager

Public health Consultant in Public Health

Positive Steps/Youth Justice System Director of Corporate Services

CAFCASS Service Manager A3 - Greater Manchester
Early Years Settings Registered Manager

Technical and Organisational Measures

Organisations signing up to this agreement commit to the following technical security controls being in place to
support the processing of this data:
¢  Technical security controls and PSN accreditation where appropriate
e  Secure transmission of data e.g. secure email
11





¢ Signed confidentiality agreements for meeting attendees — under need-to-know principles
e (Case specific agreements for relevant agencies

e Access controls in place to protect information provided on secure network drives

e  System log-ins

e Training and guidance for staff processing information

e  Retention and destruction procedures

e Individual rights procedures

e  Security breach procedures.

Dispute Resolution
Each agency/organisation undertakes to pursue a positive approach towards resolving any dispute which
maintains strong working relationships. Each agency/organisation will use all reasonable endeavours to

identify a mutually acceptable solution.

In the event of a dispute in relation to the agreement, the OSCP Chair will investigate and determine any steps
that need to be taken to resolve the dispute or concern.

12





Appendix 1 Partners to the Agreement and Signatories

This ISA shall be effective from the start date of the sharing and shall continue until such time as the sharing
ends and is terminated by either party or is replaced by a new one.

OSCP Partner Lead Signatory Position
Agency/Party g y

Oldham Safeguarding .
Children Partnership Independent Chair 28.11.25
Oldham Metropolitan Managing Director of Children & Young People (DCS)

. 28.11.25
Borough Council
NHS Greater Manchester

H . .

Integrated Care - Oldham ead of Quality and Safeguarding 28.11.25
(LA R R District Commander 28.11.25
Oldham
Northern Care Alliance
NHS Foundation Trust 28.11.25
Oldham Sfrateglc Housing 28.11.25
Partnership
Pennine Care NHS
Foundation Trust 28.11.25
Probation Service Head of Probation Delivery Unit — Oldham 28.11.25
Voluntary Sector Providers | Individual Providers 28.11.25
Action Together Finance and Operations Director 28.11.25
Maintain Schools Head Teacher 28.11.25
Academies Chief Executive 28.11.25
Independent Schools Head Teacher 28.11.25
Further Education -
Establishments Principle 28.11.25
Residentials for Children Registered Manager 28.11.25
Public Health Consultant in Public Health 28.11.25
P05|.t|ve AT Director of Corporate Services 28.11.25
Justice System
Cafcass Service Manager A3 - Greater Manchester 28.11.25
Early Years Settings Registered Manager 28.11.25
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