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OLDHAM BOROUGH’S POLICY ON THE USE AND MISUSE OF SUBSTANCES

INTRODUCTION

This policy has been developed through a collaborative approach and has included the following partners: 
· Oldham Council 
· Early Break
· Greater Manchester Police  
· Greater Manchester Drugs, Early Warning System
· E-ACT Royton and Crompton Academy 
· The Radcliffe School
· Oldham College
· Higher Failsworth Primary School
· Holy Rosary RC Primary School
· Northern Care Alliance, NHS Trust  

The intention of this document to develop a consistent and coordinated approach enabling, schools and educational settings to respond to children and young people’s substance use at the earliest opportunity.  


AIMS 

· To give clear guidance for dealing with incidents of substance use.

· To provide a safe and consistent approach across Oldham borough to the management of substance related incidents.

· To develop positive pro-active attitudes, values and skills in students to equip them to make appropriate informed decisions about their personal patterns of behaviour and lifestyles. 

· To provide access to young people’s substance misuse services to access specialist assessment and treatment interventions.

· To prevent wide spread use in new and emerging substance use.

· To provide accurate and factual information about potentially harmful substances. 

· To inform students and increase understanding about the implications and possible consequences of use and misuse.

· To widen understanding about related health, legal and social issues e.g. sex and sexuality, crime, substance related infections.

· To provide an Early Help partnership approach for supporting children, young people and families.








SUBSTANCES (DRUGS) – A DEFINITION 

A Drug is a substance that has an effect on the brain and the body regardless of its legal status. Legal statuses fall into four main categories that are documented below; 

1. Drugs controlled by the Misuse of Drugs Act. These are known as controlled drugs and are divided into three classes depending on how harmful they are thought to be: Class A, (i.e. heroin); Class B (i.e cannabis) and Class C (i.e diazepam). Possession, supply, manufacture, importation and exportation (etc) of these drugs is an offence. However, some controlled drugs may be legally possessed if they have been obtained with a prescription including heroin, cannabis and diazepam.

2.  Drugs controlled by the Human Medicines Regulations. Some of these drugs can only be obtained with a prescription and are known as ‘prescribed drugs’. Some ‘prescribed drugs’ may also ‘controlled drugs ‘(see above). Some drugs controlled by these regulations may be supplied and possessed without a prescription and brought from shops or online (i.e certain strengths of codeine, CBD etc). 
3. Drugs controlled by the Psychoactive Substances Act. Apart from controlled drugs, drugs covered by the Human Medicines Regulations plus a few named exceptions like nicotine, alcohol and Alkyl nitrites; any other ‘psychoactive substance’ (a drug that has an effect on the brain) is covered by the Psychoactive Substances Act. It is an offence to supply (etc) these drugs, but possession is not an offence unless in prison. Some substances, such as nitrous oxide, may be supplied for commercial use (i.e. to make whipped cream) but it is an offence under the Psychoactive Substances Act to supply them for the purpose of intoxication.
4. Alcohol and tobacco. There are a number of laws and regulations including age specific ones about the supply of alcohol and nicotine as well as laws about where they can be used. Possession of alcohol is not an offence unless in prison.

POLICY INTO PRACTICE – SUBSTANCE RELATED INCIDENTS 

PRINCIPLES

· In instances involving substance use, the Headteacher or the Designated Safeguarding Lead (DSL) will inform parents at the earliest opportunity. (Substance misuse by students in school means using, supplying or preparing substances on school premises, including alcohol, tobacco, street bought vape liquid and vapes/e-cigs).
· The school will consider each incident individually and recognises that a variety of responses may be appropriate to deal with incidents. The school will consider very carefully the implications of any action that may be taken as it seeks to balance the needs and safeguards of the student involved, their parents, other students in the best interests of the school and local community (however, where it is highly probable that a student has supplied illicit and controlled substances to other students in the school, ALL schools will adopt and follow this protocol and/or the flowchart).

· Where the student is under the influence of a substance, the school will make a referral to the local young person’s substance misuse service to ensure the appropriate interventions are in place to reduce the risks and prevent more wide spread substance use develops amongst peer groups.  The schools will consider very carefully the implications of any action that maybe taken as it seeks to balance the needs of the student involved, their parents, other students in the best interests of the school and local community. 

· The school cannot allow its premises to be used for the production or supply of an illicit and/or controlled substance.  Report the incident to the Police as soon as practicable by calling 101 or using the GMP online reporting system. If the incident is considered an emergency then use 999. All schools will discuss with the Local Neighbourhood Beat Officers where a student has supplied illicit and/or controlled substances to other students.  Decisions will then be made in discussions with Senior Leaders and the Local Neighbourhood Beat Officers as to how the incident will be dealt with.  

· The Headteacher or DSL member, in consultation with the appropriate senior members of staff, will take overall responsibility for co-ordinating the school’s approach to substance related incidents.  

· In instances involving suspected or actual substance use or supply on the school premises ALL members of staff should follow the lines of action outlined in the practice and protocol section below.    

PRACTICE

In any event where there is extreme intoxification or a young person has collapsed, an ambulance must be called (999) – refer to Flowchart 4 (page 12).

· Staff who become aware of students being in possession of substances, or using substances on school premises should inform the Headteacher or DSL member of the possible signs of substance use (see Appendix 2). 

· If students disclose that they are using substances off the school site, members of staff should inform the Headteacher DSL member. 

· If appropriate, First Aid should be administered by a First Aider in accordance with the Health and Safety policy.  If a student is unwell, then a decision will be made in line with good first aid practice.  This could include:

Remaining in school with parents notified.
Sent home through ill-health and marked in the registers as unwell (this would only take place once adults with parental responsibility collect the child/young person from school).
Ambulance called.
A referral to your local young people’s substance misuse service (Early Break).

· Where staff discover substances, and are unable to get immediate intervention from a member of the DSL or an appropriate staff member, they should be removed as follows: 

From a place – confiscate the substance, if possible in front of a witness (colleague or student). DO NOT, however, leave the substance even if a witness is not available. 
From a person – All removal from a person should be in line with the school’s behaviour policy and the searching, screening and confiscation policy as is outlined in the behaviour policy.  

Please refer to guidance around safe search for your reference: 


 

· As soon as is reasonable, all staff should record the time, place and circumstances by which the substance comes into their possession. It should be recorded on school’s behaviour systems and safeguarding records.  

· The child (and the substance) should be taken immediately to the Headteacher or DSL member.

· The Headteacher or DSL member will place the substance in a sealed container or police evidence bags and lock away until it can be disposed of safely and correctly.  Both the Head and another staff member will sign and date the container. 

· Bongs, pipes, vape and vape oil, needles and syringes and any other paraphernalia should be handled in line with the LA H&S guidelines as per school’s Supporting Children with Medical Conditions policy. Wherever possible, appropriate PPE safety equipment should be worn when handling any unknown substance and associated paraphernalia.

· The Headteacher or DSL member will arrange for the locality-based Police Officer to remove the substance. 

· The Headteacher or DSL member will meet with the appropriate Head of Year (and the Safeguarding Lead, if appropriate) to discuss the student and the incident, and agree upon an appropriate plan of action. This will need to be on a case by case basis.  A review of the school’s CCTV could be considered as part of the action.

· If as part of the investigation, a student is found to be supplying substances to other students, a permanent exclusion could be considered.  However, this should always follow the usual process for permanent exclusion.  The supply of substances will be deemed as gross misconduct. 

· The Headteacher or DSL member will gather information surrounding the incident and should explain the reasons for doing this to all students involved.   The Fair Access team at the Local Authority can offer more guidance relating to evidence gathering.

· [bookmark: _Hlk53482241]Parents will be informed at the earliest opportunity by the Headteacher or DSL member. 

· All information should be recorded using the developed ‘Serious Incident Proforma’ and written statements made by witnesses and students concerned.  This report should be completed in line with the school’s record keeping. Appropriate further courses of action may include: 

Contact with parents. 
Isolation (someone to remain with the student If intoxicated). 
Referral to the commissioned Young Persons Substance Misuse service for an assessment of substance related needs/risks to be undertaken and responsive intervention offered.
Fixed Exclusion – short term with a planned reintegration meeting at which targets for a negotiated return and appropriate care plan can be agreed.  
Involvement of the Locality Team (Early Help Hub). 
Involvement of outside agencies (Police, Community Safety Team).

· If an unknown substance has been taken and involved emergency treatment; the young persons substance misuse service (Early Break) may advise if appropriate that arrangements are made through the Greater Manchester Drug Early Warning Panel to have the substance tested.




ITEMS SIEZED

[bookmark: _Hlk59104682]Any items found or taken from students that are believed to be drugs should be handled as little as possible, placed in a plastic bag, (a carrier bag or similar will suffice) and handed to the attending officer.  Wear gloves and a face mask where possible and if not possible, thoroughly wash your hands after handling.  Avoid touching your face, mouth or other surfaces until you have thoroughly washed your hands. 

POLICE INVOLVEMENT

Reporting the incident as soon as practicable will ensure the incident is logged and that the duty inspector can assess and resource the incident in a timely manner.  It will also ensure supervisory oversight by a senior police officer at the outset. Report the incident by calling 101 or using the GMP online reporting system. If the incident is considered an emergency then use 999.

After reporting via 101 or 999 the school should also email their local Neighbourhood Team, quoting the log number they are provided on the initial call to police. This will enable the Neighbourhood Team to appraise themselves of the event when returning to duty. 


Neighbourhood Beat Officers (NBO) details: 



 
Please note: There are now two School Engagement Officers working with the Neighbourhood Prevention Hub and if they are on duty (usually 8am til 4pm Monday – Friday) they should be made aware of the incident by their duty supervision. 

	SEO Fahmida Navsarka
	17933@gmp.police.uk
	
	Schools Engagement Officer

	SEO Lee Collins
	17337@gmp.police.uk
	
	Schools Engagement Officer



In cases where a substance is involved in an incident, that may pose a serious risk or threat to life the local police and the young people’s substance misuse service, (Early Break) will refer the incident to gmdrugalerts@gmail.com to determine if there is a requirement to refer to Greater Manchester Drug Alert Panel.  

The item CAN urgently be tested where it is believed necessary for lifesaving or public health reasons by Mandrake (this does not prevent it being used later evidentially after such testing). The Police will take the lead where this is necessary.

If you have concerns around exploitation the DSL/Head teacher should contact the Multi-Agency Safeguarding Hub (MASH) to share concerns and if appropriate make referral. If the child is open/known to Social Care; contact the social worker directly to consider a complex safeguarding consultation. 

YOUNG PEOPLE’S SUBSTANCE MISUSE SERVICE

On referral to your young people’s substance misuse service, they will offer:

· Access to young people’s substance misuse services to access specialist assessment and treatment interventions. 

· Interventions to prevent wide spread use in new and emerging substance use with individuals/peer groups.

· To provide accurate and factual information about potentially harmful substances. 

· To inform students and increase understanding about the implications and possible consequences of substance use and misuse.

· To widen understanding about related health, legal, educational and social issues e.g. sex and sexuality, crime, substance related infections.

· Early Break is a person-centred organisation, whose philosophy is to build trusting relationships with young people and professionals within the school setting and provide support with issues associated with young people’s substance use.



CONFIDENTIALITY AND DATA PROTECTION

· Total confidentiality must never be promised.

· If a young person is using substances it is deemed they are at risk of harm. Confidentiality and GDPR (General Data Protection Regulation 2018) does not apply under these circumstances.  

· “In all actions concerning children, whether undertaken by public or private social welfare institutions, court of law, administrative authorities or legislative bodies, the beset interest of the child shall be a primary consideration”. Information Commissioners Office.

· In the context of drug and/or alcohol use, it is necessary to share information with relevant partner agencies in order to ensure appropriate interventions are put into place to safeguard the young person from harm.  

· The young person must be referred to the commissioned young people’s service for a comprehensive assessment for their substance related needs and risks. A responsive intervention to be put in place. The priority is to protect and safeguard the young person from harm.







Flowchart 1 - Student USING Substances


Flowchart 2 - Student SUPPLYING Substances



Flowchart 3 - Student in POSSESSION of Substances




Flowchart 4 – Serious Incident (Collapse)





SPECIFIC ISSUES

Medicines in School 

· Parents of any student on prescribed medication should inform the school of its usage and dosage and, with the exception of asthma inhalers and EpiPen for anaphylaxis, the medication should be given to the appropriate designated person in school for safe keeping during the day. 

· All prescribed medications should be clearly labelled with the child/young person’s name, substance name, dosage and frequency of administration. Parents/carers are responsible for checking expiry dates and replacing expired stock in a timely manner. 

· School can administer non-prescribed medication to students, e.g. paracetamol, if given written permission by parents and/or emergency inhalers for asthmatics – this would be viewed as good practice. 

Contact with the Media 

· The Headteacher in partnership with the LA’s Communications Team will take responsibility for liaison with the media, in conjunction with the Chair of Governors, CEO etc if it becomes necessary to do so.  

· The Headteacher in partnership with LA Officers and the LA Communications Team will seek to ensure that any reporting of incidents remains in the best interests of the students, their families and the school. 

Involvement of the Police 

· There is no legal obligation to inform the Police and we would encourage the use of professional judgement and or discretion to be used by pastoral staff when dealing with an incident. Please refer to the Child Centred Policing ‘When to call the Police’ document for further advice. 

 

· The school may seek relevant support and advice when dealing with a student that has taken a controlled or illegal substance.  In Oldham, there is an agreement, if appropriate, discussion with the police should take place by contacting the District School Engagement Officers.  A referral to Oldham’s Young Persons Substance Misuse service (Early Break) will ensure the young person receives at minimum a brief intervention involving education and harm / risk reduction interventions to prevent further incidents.  Should the Local Neighbourhood Beat Officers not be on duty, contact 101 to report.  Forward the call log number to Local Neighbourhood Beat Officers.

· School cannot knowingly allow its premises to be used for the production or supply of any controlled substance and the Police will be informed of any such activity. This will be done within 24 hours by notifying the District School Engagement Officers.  Schools may also contact 101 to report.

· The Police may also be involved within a separate substance awareness education programme.

Parental Involvement 

· Parents will be involved at the earliest possible time in any substance related incident, and kept well informed of subsequent actions. 

· Parents will be involved in and contribute to any Plan for students involved in such incidents. 

· The school should aim to invite and involve parents in any substance awareness education programme and will provide opportunities for parents to increase their own knowledge of substances, alcohol and other substances, their effects and the relevant support agencies and groups working with young people and their families. 

· The Pastoral teams within schools will always seek to help individual parents/carers who have concerns regarding substance misuse. They will work with parents/carers by signposting to appropriate services which are in the best interests of the child/young person.

· If Police come into school and wish to interview a student the parent must give consent. The Headteacher or DSL member may give permission for an interview to take place if all reasonable steps to contact parents have been made. A parent can refuse permission for their child to be interviewed. An appropriate adult must be present if a child is interviewed. 

Staff Involvement in Substance Misuse 

· The school will follow the LA guidelines concerning employees who may misuse substances during the course of their employment. 

· Whilst seeking to support the member of staff concerned, the school will also have regard to its legal obligations to promote the Health and Safety of its students.  This may also be linked to the educational setting code of conduct/professional guidelines, as appropriate.

Students reporting substance related incidents 

· Information will be dealt with in the same way as outlined in the Child Protection Policy. With best practice also being followed with regards to the consideration of offer of Early Help if the response sits outside of Social Care involvement.

· Information regarding Early Break and other support groups and help lines outside school will be made available to all students. 

· Students should seek immediate help from a member of staff (or another responsible adult if they are not available) if they find any student who appears to be ill as a result of alcohol or substance misuse.

· [bookmark: _Hlk53481246]Information regarding substance use by students from other schools will be passed to the relevant staff member in school who will contact the Local Neighbourhood Beat Officers linked to the school/locality area.

· Students using substances must be referred to your local young people’s substance misuse service (Early Break) for an assessment and specialist interventions.


Support for Staff 

· Young people’s substance misuse services are available to provide advice and support to schools on any issue relating to young people’s substance use.
· Staff can access free multi agency training on young people’s substance use and the available local support.
· All schools In Oldham have a named substance use worker attached to your school for more information contact Info@earlybreak.co.uk 

POLICY INTO PRACTICE – SUBSTANCE EDUCATION/AWARENESS

PRINCIPLES

· The welfare of the students should be the overriding priority at all times.

· All students should be encouraged to discuss concerns regarding substance misuse with any member of staff with whom they feel confident enough to do so. 

· The school will actively cooperate with other agencies such as the Police, LA, Health and Substance Agencies such as the commissioned Young Persons Substance Misuse service to deliver its commitment to substance education/awareness and where identified specialist substance misuse interventions. 

Through its education programme the school will: 

· Provide students with accurate knowledge of different types of substances so that they can make appropriate, informed decisions about their personal patterns of behaviour and lifestyles. 

· Increase student understanding about the implications and possible consequences of use and misuse (including widening their understanding about related health and social issues e.g. complex safeguarding and exploitation, sex and sexuality, crime, S.T.I.s). 

· Develop skills and self-esteem to handle substance situations.

· Provide sources of help and support both inside and outside school via established relationships with the commissioned Young Persons Substance Misuse service.

· All information should be appropriate to the age/gender/ethno-cultural background of students. 

· The Substance Education/awareness programme will also recognise the need to provide accurate information and support for parents as part of the school’s commitment to the Home School Partnership. 







PRACTICE

· Substance education is provided in the taught curriculum as part of the Citizenship programme throughout the school and through Science, R.E. and other parts of the teaching programme. 

· The curriculum follows recommendations outlined by the LA and National Healthy Schools Programme. 

· Teachers are supported in their delivery of substance education.  Schools should have partnership arrangements in place with the commissioned Young Persons Substance Misuse service, Youth Service and School Nurses to receive awareness raising training, advice and guidance on a regular basis. 

· A variety of teaching approaches are used to give students relevant information to enable moral issues to be explored through discussion and for students to acquire appropriate skills. 

· The SLT are responsible for arranging appropriate training for staff who deliver substance education. The PHSE/DSL will keep abreast of developments in substance education and revise the schemes of work to ensure the information is accurate and relevant. 

· Purchasing where appropriate bespoke training from the Commissioned Young Persons Substance Misuse Service to support responsivity to school need.

· Collaborative involvement with the locality Youth Service to support the awareness of alternative and diversionary activities.

MONITORING & REVIEW

The school will review this policy every three years with their Governing Boards and assess its implementation and effectiveness. 

Ongoing reporting should be shared with SLT and the schools Governing Board.




















Appendix 1:
	EXTERNAL CONTRIBUTORS TO EDUCATION IN SCHOOLS 




External contributors: 
Schools are strongly recommended to liaise with Oldham’s Young Persons Substance Misuse Service (Early Break) who will inform the schools of a wide range of individuals and agencies who can support substance education programmes

		List of contributors: 
	



	Contact numbers

	School Nurse Service
	07927 678640 

	Oldham Youth Service
	0161 770 3116

	Young Persons Substance Misuse service (Early Break)
	0161 723 3880

	Youth Justice Service, Oldham
	0161 621 9500 

	Police
	Contact 101

	Oldham CAMHS (child and adolescent mental health services) 
	0161 716 2020

	Talktofrank.com 
(national substance education service and helpline) 
	Frank 03001236600 





Appendix 2: 
SUBSTANCES RECOGNISED AS DRUGS


This list outlines some of the substances which are classed as drugs and are banned from school.


	Class A
	Class B
	Class C
	Legal but unauthorised

	Cocaine, crack, heroin, opium, morphine, methadone, LSD, ecstasy, magic mushrooms (prep), crystal meth

	Amphetamines, codeine, barbiturates, Ritalin, cannabis, synthetic cannabinoids, Mephedrone (M-Cat), ketamine, GHB

	Benzodiazepines, Anabolic steroids, ketamine, GBL, BZP Khat

	Alcohol, tobacco, solvents, alkyl nitrates (Poppers). E-cigarettes & ‘vapes’





Those drugs formerly known as ‘legal highs’ have either been reclassified individually or are now under the term ‘new psychoactive substances’ which are illegal to supply (sell or give to people).








Appendix 3: 
INDICATING SIGNS THAT A PERSON MAY HAVE MISUSED SUBSTANCES

All of the following signs can be caused by many other psychological and behavioural changes.

	Social Behaviour

	Appearance/Dress
	Physical Condition

	Learning Performance

		Significant changes in the availability and use of money 

Increased activity e.g. hyperactive/ agitation 

Increased lethargy or confusion

Rapid changes in energy levels 

Increased withdrawal 

Changing friendship patterns 

Rapid changes in disposition from elation to depression 

Uncooperative behaviour 

Paranoia

Episodes of fainting

Use of substance related language 

Concealment and denial – keeping secret and private places 

Aggressiveness 

Post registration truancy / truancy from lessons 

Increased involvement in conflict situations 

Keeping a friend’s belongings for ‘safe keeping’.



	Stains on clothes 

Smells on clothes 

Lowering of personal standards 
	Paleness 

Tiredness 

Weight loss 

Lack of cooperation 

Poor hygiene 

Spots around mouth and nose 

Blisters in the region of the mouth 

Inflamed eyes 

Dilated pupils

Injection marks 

Change in speech/language used


	Reduced concentration

Poor co-ordination

Being forgetful 

Incoherence 

Loss of dexterity and/ or practical skills 

Reduced output 

Reduced homework 

Lack of interest 

Unpunctuality 

Failure to bring equipment 

Personal disorganisation 

Loss of interest in extra-curricular activities 







APPENDIX 4: Schools Serious Incident Proforma.


A printed version can be found on page 20.















School’s Serious Incident Proforma
	PERSONAL DETAILS

	Name:
	


	Date of Birth:
	
	Gender:


	Address:
	



	Telephone Number:
	
	Ethnicity:


	INCIDENT

	Please give an account of the incident:







	Substances ingested?
	Yes  ☐     No    ☐  

	If yes, please indicate what substances, quantity and at what time ingested?







	Substances in possession?
	Yes  ☐     No    ☐

	If yes, please indicate what substances/quantity?







	SCHOOL RESPONSE

	Ambulance called?
	Yes  ☐     No    ☐           Time:                                   Date:    

	If yes, please give details?






	Police Involvement?
	Yes  ☐     No    ☐           Time:                                   Date:    

	If yes, please give details?





	Early Break involvement (Young People & Family Service)
	Yes  ☐     No    ☐           Time:                                   Date:    

	If yes, advice and guidance from Early Break:




Referral to Early Break   Yes  ☐     No    ☐           

	Parental Involvement?
	Yes  ☐     No    ☐           Time:                                   Date:    

	If yes, please give details





	Referred to Early Help?
	Yes  ☐     No    ☐           Time:                                   Date:    

	Substances safely stored/disposed of?
	Yes  ☐     No    ☐           Time:                                   Date:    

Which people were involved in the storage/disposal of the substances?




	
Sent home?   Yes  ☐  No    ☐        Fixed Term Exclusion?  Yes  ☐  No    ☐      Permanent Exclusion? Yes  ☐  No    ☐  
         

	OUTCOME INFORMATION? (please give details):





	ANY FOLLOW UP REQUIRED? (please give details):





	Review Date:
	


	Closure Date:
	


	Signed (staff):
	I understand this to be a true account of the incident:

Date:

	Signed (student):
	I understand this to be a true account of the incident:
Date:





Date: March 2023 
Review Date: September 2023 for the Academic Year 2022/23 implementation



1


USE OF SUBSTANCES - Student under the influence of an illegal and/or controlled substance


9


Report the incident to the Police as soon as practicable by calling 101 or using the GMP online reporting system. If the incident is considered an emergency then use 999. After reporting, the school should email their local neighbourhood team providing the log number given from the inital call to the police (for neighboroughood email addresses on page 7)


10


Headteacher or DSL member  to meet with appropriate Head of Year/Safeguarding Lead to agree on course of action


2


3


4


5


6


7


8


11


Inform Headteacher or DSL Member (take student if possible)


If appropriate, First Aid should be administered by a First Aider in accordance to H&S Policy


If a student is unwell, make a decision for student either to remain in school/send home/call an ambulance/make a referral to Early Break. If student is unconscious, call an ambulance immediately


Consider notifying parents (taking into account implications of any action)


Confiscate substance(s) should be handled as little as possible (where possible wear a mask and gloves). Confiscate in front of a witness if possible and record time, place and circumstance in which the substance came into your posession. Record on school’s behaviour systems and safeguarding records


Place substance(s) in a sealed container or Police evidence bag and lock away until they can be disposed of safely/correctly. Avoid touching your face, mouth or other surfaces until you have thoroughly washed your hands.  Both the Head/Principal and another staff member will sign and date the container


Bongs, pipes, vape and vape oil, needles and syringes and any other paraphernalia should be handled in line with the LA H&S guidelines as per school’s Supporting Children with Medical Conditions policy 


12


13


14


Consider review of school's CCTV


Headteacher or DSL member to gather infromation from all students , explaining the investigation process (full confidentiality should never be promised) 


All information should be recorded in the "Schools Serious Incident Proforma"


Make the necessary referral to young people's substance misuse service (Early Break) - 0161 723 3880/info@earlybreak.co.uk





1


SUPPLYING OF SUBSTANCES - Student supplying illegal and/or controlled substances


9


Headteacher or DSL member will take overall responsibility for co-ordinating school's approach to any incidents


10


Headteacher or DSL member  to meet with appropriate Head of Year/Safeguarding Lead to agree on course of action


2


3


4


5


6


7


8


11


Inform Headteacher or DSL Member and take student to them with the substance if possible


Confiscate substance(s) should be handled as little as possible (where possible wear a mask and gloves). Confiscate in front of a witness if possible and record time, place and circumstance in which the substance came into your posession. Record on school’s behaviour systems and safeguarding records


Place substance(s) in a sealed container or Police evidence bag and lock away until they can be disposed of safely/correctly. Avoid touching your face, mouth or other surfaces until you have thoroughly washed your hands.  Both the Head/Principal and another staff member will sign and date the container


Bongs, pipes, vape and vape oil, needles and syringes and any other paraphernalia should be handled in line with the LA H&S guidelines as per school’s Supporting Children with Medical Conditions policy 


Headteacher or DSL member to gather information from all students, explaining the investigation process (full confidentiality should never be promised). Consider review of school's CCTV


Consider notifying parents (taking into account implications of any action)


Report the incident to the Police as soon as practicable by calling 101 or using the GMP online reporting system. If the incident is considered an emergency then use 999. After reporting, the school should email their local neighbourhood team providing the log number given from the inital call to the police (for neighboroughood email addresses see page 7)


12


All information should be recorded in the "Schools Serious Incident Proforma"


Make the necessary referral to young people's substance misuse service (Early Break) - 0161 723 3880/info@earlybreak.co.uk





1


POSSESSION OF SUBSTANCES - Student found in posession of illegal and/or controlled substances


9


Headteacher or DSL member will take overall responsibility for co-ordinating school's approach to any incidents


10


Headteacher or DSL member  to meet with appropriate Head of Year/Safeguarding Lead to agree on course of action


2


3


4


5


6


7


8


11


Inform Headteacher or DSL member and take student to them with the substance


Confiscate substance(s) should be handled as little as possible (where possible wear a mask and gloves). Confiscate in front of a witness if possible and record time, place and circumstance in which the substance came into your posession. Record on school’s behaviour systems and safeguarding records


Place substance(s) in a sealed container or Police evidence bag and lock away until they can be disposed of safely/correctly. Avoid touching your face, mouth or other surfaces until you have thoroughly washed your hands.  Both the Headteacher and another staff member will sign and date the container


Bongs, pipes, vape and vape oil, needles and syringes and any other paraphernalia should be handled in line with the LA H&S guidelines as per school’s Supporting Children with Medical Conditions policy


Headteacher DSL member to gather information from all students explaining the investigation process (full confidentiality should never be promised). Consider review of school's CCTV


Consider notifying parents (taking into account implications of any action


Report the incident to the Police as soon as practicable by calling 101 or using the GMP online reporting system. If the incident is considered an emergency then use 999. After reporting, the school should email their local neighbourhood team providing the log number given from the inital call to the police (for neighboourhood email addresses see page 7 )


12


All information should be recorded in the " Schools Serious Incident Proforma"


Make the necessary referral to young people's substance misuse service (Early Break) - 0161 723 3880/info@earlybreak.co.uk
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A young person is presenting extremely intoxified or collapsed after ingesting drugs and/or alcohol
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The young person's substance misuse service will arrange an appointment for an assessment 
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Call the ambulance on 999 giving as much detail as possible to ambulance control about likely substance used. If appropriate, First Aid should be administered by a First Aider in accordance to H&S Policy











Report the incident to the Police as soon as practicable by calling 101 or using the GMP online reporting system. If the incident is considered a Police emergency then use 999. After reporting, the school should email their local neighbourhood team providing the log number given from the inital call to the police (for neighboroughood email addresses see page ).  In the event of an illicit substance being ingested that requires a medical or life saving intervention, it may be necessary to arrange for a specimen to be tested. Under these circumstances, GMP will follow the idenfication of unknown substances process created by the phorensic services branch


Contact the young people's substance misuse service (Early Break) for support - 0161 723 3880/info@earlybreak.co.uk. In the event of an illicit substance being ingested that requires a medical or life saving intervention, it may be necessary to arrange for a specimen to be tested. In cases where a substance is involved in an incident, that may pose a serious risk or threat to life the local police and the young people’s substance misuse service, (Early Break) should refer the incident to gmdrugalerts@gmail.com to determine if there is a requirement to refer to Greater Manchester Drug Alert Panel


All information should be recorded in the "Schools Serious Incident Proforma"





Inform Headteacher or DSL member and take student to them with the substance if possible


Where possible, find out what they have ingested. Confiscate any remaining substance(s). This should be handled as little as possible (where possible wear a mask and gloves). Confiscate in front of a witness if possible and record time, place and circumstance in which the substance came into your posession. Record on school’s behaviour systems and safeguarding records. The substance  must be considered for urgent testing where it is believed necessary for lifesaving or public health reasons. This will be determined by a consultation with the police and your young people's substance misuse service


Bongs, pipes, vape and vape oil, needles and syringes and any other paraphernalia should be handled in line with the LA H&S guidelines as per school’s Supporting Children with Medical Conditions policy


Headteacher or DSL member will take overall responsibility for co-ordinating school's approach to any incidents. Headteacher or DSL member  to meet with appropriate Head of Year/Safeguarding Lead to agree on course of action





Place substance(s) in a sealed container or Police evidence bag and lock away until they can be disposed of safely/correctly. Avoid touching your face, mouth or other surfaces until you have thoroughly washed your hands.  Both the Headteacher and another staff member will sign and date the container
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Summary

About this guidance

This publication is intended to explain the screening, searching and confiscating powers
a school has, ensuring that headteachers and members of staff have the confidence to
use these powers and schools are a calm, safe and supportive environment to learn and
work. This publication also provides advice to headteachers and staff on their related
legal duties when it comes to these powers. It also includes statutory guidance which
schools must have regard to.

Where the text uses the word ‘must’, the person in question is legally required to
do something.

Where the text uses the word ‘parent’, it should be read as inclusive of carers and
any other person with parental responsibility.

Expiry or review date

This advice will be kept under review and updated as necessary.

What legislation does this guidance refer to?

e Coroners and Justice Act 2009

e Criminal Justice and Immigration Act 2008

e Health and Safety at Work etc. Act 1974

e The Education Act 1996

e The Education and Inspections Act 2006

e The Education (Independent School Standards) Regulations 2014

e The Schools (Specification and Disposal of Articles) Regulations 2012

Who is this guidance for?

This guidance is for:

e school leaders, school staff, governing bodies, proprietors and trust boards in all
maintained schools, academies, free schools and independent schools in England;
and

e |ocal authorities.





For the purposes of this advice, references to “maintained school” mean a community,
foundation or voluntary school, community or foundation special school. It also means pupil
referral units and non-maintained special schools.

References to “academy” mean academy schools (including mainstream and special free
schools) and alternative provision academies (including alternative provision free schools).





Introduction

Ensuring school staff and pupils feel safe and secure is vital to establishing calm and
supportive environments conducive to learning. Using searching, screening and
confiscation powers appropriately is an important way to ensure pupil and staff welfare is
protected and helps schools establish an environment where everyone is safe. This advice
is intended to explain schools’ screening, searching and confiscation powers so that
headteachers and other staff have the confidence to use them if necessary.

Schools and their staff are an important part of the wider safeguarding system for children.
This system is described in the statutory guidance Working together to safeqguard children.
Keeping children safe in education makes clear that all school staff have a responsibility to
provide a safe environment in which pupils can learn.

Before screening or conducting a search of a pupil, it is vital that schools consider their
obligations under the European Convention on Human Rights. Under Article 8, pupils have
a right to respect for their private life. In the context of these rights and obligations, this
means that pupils have the right to expect a reasonable level of personal privacy.

The right under Article 8 is not absolute; it can be interfered with, but any interference with
this right by a school (or any public body) must be justified and proportionate.

The powers to search in the Education Act 1996 are compatible with Article 8. A school
exercising those powers lawfully should have no difficulty in demonstrating that it has also
acted in accordance with Article 8. This advice will assist schools in deciding how to
exercise their searching powers in a lawful way.



https://www.gov.uk/government/publications/working-together-to-safeguard-children--2

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2



Searching

1. Searching can play a critical role in ensuring that schools are safe environments
for all pupils and staff. It is a vital measure to safeguard and promote staff and pupil
welfare, and to maintain high standards of behaviour through which pupils can learn and
thrive.

2. Headteachers and staff they authorise have a statutory power to search a pupil or
their possessions where they have reasonable grounds to suspect that the pupil may
have a prohibited item listed in paragraph 3 or any other item that the school rules?
identify as an item which may be searched for.

3. The list of prohibited items is:

knives and weapons;
e alcohol;

e illegal drugs;

¢ stolen items;

e any article that the member of staff reasonably suspects has been, or is likely
to be used:

e to commit an offence, or

e to cause personal injury to, or damage to property of; any person
(including the pupil).

e an article specified in regulations:3
e tobacco and cigarette papers;*
o fireworks; and
e pornographic images.

4. Under common law, school staff have the power to search a pupil for any item if
the pupil agrees. The member of staff should ensure the pupil understands the reason for
the search and how it will be conducted so that their agreement is informed.

" A ‘prohibited item’ is defined in subsection (3) of Section 550ZA of the Education Act 1996.

2 For maintained schools, see Section 89, Education and Inspections Act 2006. For independent schools
and academies, see Schedule 1, Paragraph 9 of the Education (Independent School Standards) (England)
Regulations 2014. For more information on what should be included in a school’s behaviour policy, see the
Behaviour in Schools guidance.

3 The Schools (Specification and Disposal of Articles) Regulations 2012.

4 This does not include e-cigarettes or vapes. Schools who wish to search for these items should ensure
they are listed as items for which a search can be made in the school rules.
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https://www.legislation.gov.uk/ukpga/1996/56/section/550ZA

https://www.legislation.gov.uk/ukpga/2006/40/section/89

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made

https://www.legislation.gov.uk/uksi/2014/3283/schedule/made

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools

https://www.legislation.gov.uk/uksi/2012/951/made



5. Being in possession of a prohibited item — especially knives, weapons, illegal
drugs or stolen items — may mean that the pupil is involved, or at risk of being involved, in
anti social or criminal behaviour including gang involvement, and in some cases may be
involved in child criminal exploitation. A search may play a vital role in identifying pupils
who may benefit from early help or a referral to the local authority children’s social care
services. See Keeping childen safe in education and Working together to safequard
children.

6. The school’s behaviour policy should outline the banned items for which a search
can be made. This must include the list of prohibited items in paragraph 3, and may
include other items which a headteacher has decided are detrimental to maintaining high
standards of behaviour and a safe environment. See Behaviour in Schools.

7. The school’s behaviour policy should be communicated to all members of the
school community® to ensure expectations are transparent to all pupils, parents and staff,
and provide reassurance that any searching of a pupil will be implemented consistently,
proportionately and fairly, in line with the school’s policy.

8. When exercising their powers, schools must consider the age and needs of pupils
being searched or screened. This includes the individual needs or learning difficulties of
pupils with Special Educational Needs (SEN) and making reasonable adjustments that
may be required where a pupil has a disability.

9. School staff may wish to consider using CCTV footage to decide whether to
conduct a search for an item.

The role of the headteacher, the designated safeguarding lead
and authorised members of staff

10.  Only the headteacher, or a member of staff authorised by the headteacher, can
carry out a search. The headteacher can authorise individual members of staff to search
for specific items, or all items set out in the school's behaviour policy. For example, a
member of staff may be authorised to search for stolen property and alcohol but not for
weapons or drugs.

11.  The headteacher can require a member of the security staff to undertake a search.
If a security guard, who is not a member of the school staff, searches a pupil, this
guidance should be followed and the person witnessing the search should be a

® This is a duty for headteachers of maintained schools. See Section 89 of the Education and Inspections
Act 2006.




https://www.gov.uk/government/publications/keeping-children-safe-in-education--2

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools

https://www.legislation.gov.uk/ukpga/2006/40/section/89

https://www.legislation.gov.uk/ukpga/2006/40/section/89



permanent member of the school staff. The headteacher may not require any other
member of staff to undertake a search if they refuse.®

12.  The headteacher should oversee the school’s practice of searching to ensure that
a culture of safe, proportionate and appropriate searching is maintained, which
safeguards the welfare of all pupils and staff with support from the designated
safeguarding lead (or deputy).

13.  The headteacher should ensure that a sufficient number of staff are appropriately
trained in how to lawfully and safely search a pupil who is not co-operating, so that these
trained staff can support and advise other members of staff if this situation arises.
However, it is vital that all staff understand their rights and the rights of the pupil who is
being searched.

14.  The designated safeguarding lead (or deputy) should be informed of any
searching incidents where the member of staff had reasonable grounds to suspect a
pupil was in possession of a prohibited item as listed in paragraph 3. The staff member
should also involve the designated safeguarding lead (or deputy) without delay if they
believe that a search has revealed a safeguarding risk.

15. If the designated safeguarding lead (or deputy) finds evidence that any child is at
risk of harm, they should make a referral to children’s social care services immediately
(as set out in part 1 of Keeping children safe in education). The designated safeguarding
lead (or deputy) should then consider the circumstances of the pupil who has been
searched to assess the incident against potential wider safeguarding concerns. See
paragraphs 44-46on recording searches.

Before searching

16. A search can be considered if the member of staff has reasonable grounds for
suspecting that the pupil is in possession of a prohibited item or any item identified in the
school rules for which a search can be made, or if the pupil has agreed. See paragraphs
2-4 on powers to search.

17.  The authorised member of staff should make an assessment of how urgent the
need for a search is and should consider the risk to other pupils and staff.

6 Section 550ZB of the Education Act 1996.




https://www.gov.uk/government/publications/keeping-children-safe-in-education--2

https://www.legislation.gov.uk/ukpga/1996/56/section/550ZB



18.  Before any search takes place, the member of staff conducting the search should
explain to the pupil why they are being searched, how and where the search is going to
take place and give them the opportunity to ask any questions.

19.  The authorised member of staff should always seek the co-operation of the pupil
before conducting a search. If the pupil is not willing to co-operate with the search, the
member of staff should consider why this is. Reasons might include that they:

e are in possession of a prohibited item;

e do not understand the instruction;

e are unaware of what a search may involve; or

e have had a previous distressing experience of being searched.

20. If a pupil continues to refuse to co-operate, the member of staff may sanction the
pupil in line with the school’s behaviour policy, ensuring that they are responding to
misbehaviour consistently and fairly. See Behaviour in Schools for more information on
lawful sanctions.

21.  If the member of staff still considers a search to be necessary, but is not required
urgently, they should seek the advice of the headteacher, designated safeguarding lead
(or deputy) or pastoral member of staff who may have more information about the pupil.
During this time the pupil should be supervised and kept away from other pupils.

22. If the pupil still refuses to co-operate, the member of staff should assess whether it
is appropriate to use reasonable force to conduct the search. A member of staff can use
such force as is reasonable to search for any prohibited items identified in paragraph 3,
but not to search for items which are identified only in the school rules.” See guidance on
the Use of reasonable force in schools. The decision to use reasonable force should be
made on a case-by-case basis. The member of staff should consider whether conducting
the search will prevent the pupil harming themselves or others, damaging property or
from causing disorder.®

23. It should be noted that the use of reasonable force will differ depending on
whether the member of staff is searching possessions or the pupil themselves.

7 Section 550ZB(5) of the Education Act 1996.
8 Section 93(1) of the Education and Inspections Act 2006.
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During a search

Where

24.  An appropriate location for the search should be found. Where possible, this
should be away from other pupils. The search must only take place on the school
premises or where the member of staff has lawful control or charge of the pupil, for
example on a school trip.°

Who

25. The law states the member of staff conducting the search must be of the same
sex as the pupil being searched. There must be another member of staff present as a
witness to the search.

26. There is a limited exception to this rule. This is that a member of staff can search
a pupil of the opposite sex and/or without a witness present only:

¢ if the member of staff carrying out the search reasonably believes there is risk
that serious harm will be caused to a person if the search is not carried out as
a matter of urgency; and

¢ in the time available, it is not reasonably practicable for the search to be
carried out by a member of staff who is same sex as the pupil or it is not
reasonably practicable for the search to be carried out in the presence of
another member of staff.°

27.  When a member of staff conducts a search without a witness they should
immediately report this to another member of staff, and ensure a record of the search is
kept. See paragraphs 44-46 on recording searches.

The extent of the search

28. A member of staff may search a pupil’s outer clothing, pockets, possessions,
desks or lockers.

29. The person conducting the search must not require the pupil to remove any
clothing other than outer clothing. ‘Outer clothing’ means any item of clothing that is not

% The powers to search outlined in this guidance only apply in England. When on a trip outside England,
the law of that country should be followed.
10 Section 550ZB of the Education Act 1996.
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worn wholly next to the skin or immediately over a garment that is being worn as
underwear, as well as hats, shoes, boots or scarves.

30. ‘Possessions’ means any goods over which the pupil has or appears to have
control - this includes desks, lockers and bags.

31. A member of staff is able to search lockers and desks or other personal spaces at
the school for any item provided the pupil agrees. Schools can make it a condition of
having the locker or space that the pupil agrees to have these searched. If the pupil
withdraws their agreement to search, a search may be conducted both for the prohibited
items listed in paragraph 3 and any items identified in the school rules for which a search
can be made.

32. A pupil's possessions can only be searched in the presence of the pupil and
another member of staff, except where there is a risk that serious harm will be caused to
a person if the search is not conducted immediately and where it is not reasonably
practicable to summon another member of staff. See paragraphs 25-27 on who can
conduct a search.

33. The member of staff may use a metal detector to assist with the search.

34. The member of staff’'s power to search outlined above does not enable them to
conduct a strip search.

Strip searching

35. A strip search is a search involving the removal of more than outer clothing (see
paragraph 29). Strip searches on school premises can only be carried out by police
officers under the Police and Criminal Evidence Act 1984 (PACE) Code A and in
accordance with the Police and Criminal Evidence Act 1984 (PACE) Code C."? While the
decision to undertake the strip search itself and its conduct are police matters, school
staff retain a duty of care to the pupil(s) involved and should advocate for pupil wellbeing
at all times.

36. Before calling police into school, staff should assess and balance the risk of a
potential strip search on the pupil’s mental and physical wellbeing and the risk of not
recovering the suspected item. Staff should consider whether introducing the potential for
a strip search through police involvement is absolutely necessary, and should always

1 Staff members should be sensitive to whether such outer clothing is worn for religious reasons when
conducting a search.

12 Searches may entail different levels of invasiveness and exposure. A search under PACE Code A that
involves removing more than outer clothing but does not expose intimate parts of the body would not
require the presence of an appropriate adult. However, from a pupil wellbeing perspective, schools may
wish to involve an appropriate adult as a matter of course during all searches conducted by police.

12
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ensure that other appropriate, less invasive approaches have been exhausted. Once the
police are on school premises, the decision on whether to conduct a strip search lies
solely with them, and the role of the school is to advocate for the safety and wellbeing of
the pupil(s) involved.

37.  Unless there is an immediate risk of harm and where reasonably possible, staff
should inform a parent of the pupil suspected of concealing an item in advance of the
search, even if the parent is not acting as the appropriate adult. Parents should always
be informed by a staff member once a strip search has taken place. Schools should keep
records of strip searches that have been conducted on school premises and monitor
them for any trends that emerge.

The process the police must follow during a strip search

38.  Except in cases of urgency where there is risk of serious harm to the pupil or
others, whenever a strip search involves exposure of intimate body parts there must be
at least two people present other than the pupil, one of which must be the appropriate
adult.”® If the pupil’s parent would like to be the appropriate adult, the school should
facilitate this where possible. Police officers carrying out the search must be of the same
sex as the pupil being searched. An appropriate adult not of the same sex as the pupil
being searched may be present if specifically requested by the pupil. Otherwise, no-one
of a different sex to the pupil being searched is permitted to be present, and the search
must not be carried out in a location where the pupil could be seen by anyone else.

39. Except in urgent cases as above, a search of a pupil may take place without an
appropriate adult only if the pupil explicitly states in the presence of an appropriate adult
that they do not want an appropriate adult to be present during the search and the
appropriate adult agrees. A record should be made of the pupil’s decision and signed by
the appropriate adult. The presence of more than two people, other than an appropriate
adult, shall be permitted only in the most exceptional circumstances.

40.  Strip searching can be highly distressing for the pupil involved, as well as for staff
and other pupils affected, especially if undertaken on school premises. PACE Code C
states that a strip search may take place only if it is considered necessary to remove an
item related to a criminal offence, and the officer reasonably considers the pupil might

13 The role of the appropriate adult is to safeguard the rights, entitlements and welfare of children and
vulnerable adults in police custody. This adult must not be a police officer or otherwise associated with the
police. Examples of an appropriate adult include, but are not limited to, a parent, relative, social worker,
teacher or, if the person is in the care of a local authority or voluntary organisation, a person representing
that authority or organisation. Note that an appropriate adult is not required when a pupil is eighteen or
above.

13
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have concealed such an item. Strip searches should not be routinely carried out if there
is no reason to consider that such items are concealed.

After-care following a strip search

41.  Pupils should be given appropriate support, irrespective of whether the suspected
item is found. If an item is found, this may be a police matter, but should always be
accompanied by a safeguarding process handled by the school which gives attention to
the pupil’s wellbeing and involves relevant staff, such as the designated safeguarding
lead (or deputy).'* Safeguarding should also be at the centre of support following a strip
search in which the item is not found, both in the sense of supporting the pupil to deal
with the experience of being searched, and regarding wider issues that may have
informed the decision to conduct a strip search in the first place. In both cases, pupils
should feel that they have an opportunity to express their views regarding the strip search
and the events surrounding it. School staff should give particular consideration to any
pupils who have been strip searched more than once and/or groups of pupils who are
more likely to be subjected to strip searching with unusual frequency, and consider
preventative approaches.

After a search

42.  Whether or not any items have been found as a result of any search, schools
should consider whether the reasons for the search, the search itself, or the outcome of
the search give cause to suspect that the pupil is suffering, or is likely to suffer harm,
and/or whether any specific support is needed. Where this may be the case, school staff
should follow the school’s child protection policy and speak to the designated
safeguarding lead (or deputy) as set out in Part 1 of Keeping children safe in education.
They will consider if pastoral support, an early help intervention or a referral to children’s
social care is appropriate. If any prohibited items are found during the search, the
member of staff should follow the guidance set out below in paragraphs 57-81 on
confiscation.

43. If a pupil is found to be in possession of a prohibited item listed in paragraph 3,
then the staff member should alert the designated safeguarding lead (or deputy) and the
pupil should be sanctioned in line with the school’s behaviour policy to ensure
consistency of approach.

' Further information on safeguarding can be found in Keeping children safe in education and Working
together to safequard children.

14



https://www.gov.uk/government/publications/keeping-children-safe-in-education--2

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1021914/KCSIE_2021_September_guidance.pdf

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2



Recording searches

44.  Any search by a member of staff for a prohibited item listed in paragraph 3 and
all searches conducted by police officers should be recorded in the school’s safeguarding
reporting system, including whether or not an item is found. This will allow the designated
safeguarding lead (or deputy) to identify possible risks and initiate a safeguarding
response if required. Headteachers may also decide that all searches for items banned
by the school rules should be recorded. Staff members should follow the school policy in
these cases.

45.  Schools are encouraged to include in the record of each search:

e the date, time and location of the search;

e which pupil was searched,;

e who conducted the search and any other adults or pupils present;
e what was being searched for;

e the reason for searching;

e what items, if any, were found; and

e what follow-up action was taken as a consequence of the search.

46. Schools who conduct a high number of searches should consider whether the
searches fall disproportionately on any particular groups of pupils by analysing the
recorded data. In such cases where searching is falling disproportionately on any group
or groups, they should consider whether any actions should be taken to prevent this. See
also paragraphs 108-110 of Behaviour in Schools.

Informing parents

47.  Schools should reinforce the whole-school approach by building and maintaining
positive relationships with parents. Parents should always be informed of any search for
a prohibited item listed in paragraph 3 that has taken place, and the outcome of the
search as soon as is practicable. A member of staff should inform the parents of what, if
anything, has been confiscated and the resulting action the school has taken, including
any sanctions applied.

48.  Schools should consider that in some circumstances it might also be necessary to
inform parents of a search for an item banned by the school policy.

49.  Any complaints about searching, screening or confiscation should be dealt with
through the normal school complaints procedure.

15
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Screening

50. Screening can help provide reassurance to pupils, staff and parents that the
school is taking measures to create a calm, safe and supportive environment.

51.  Schools’ statutory power to make rules on pupil behaviour'® and their duties as
employers in relation to the safety of staff, pupils and visitors'® enables them to impose a
requirement that pupils undergo screening.

52.  Screening is the use of a walk-through or hand-held metal detector (arch or wand)
to scan all pupils for weapons before they enter the school premises.

53. Before considering the installation and use of any technology for screening, the
headteacher is encouraged to consult with the local police who may be able to provide
advice about whether installation of these devices is appropriate.’”

54. If a headteacher decides to introduce a screening arrangement, they should
inform pupils and parents in advance to explain what the screening will involve and why it
will be introduced.

55. Where a pupil has a disability, schools should make any reasonable adjustments
to the screening process that may be required.’®

56. If a pupil refuses to be screened, the member of staff should consider why the
pupil is not co-operating, and make an assessment of whether it is necessary to carry out
a search. See paragraphs 18-23 for more information on when a pupil refuses a search,
including sanctioning.

15 Section 89 of the Education and Inspections Act 2006 for all maintained schools, PRUs and NMSS and
the Education (Independent School Standards) (England) Regulations 2010 for independent schools,
academy schools and alternative provision academies.

16 Section 3 of the Health and Safety at Work etc. Act 1974.

7 School and college security.

8 See Equality Act 2010 and schools for further guidance on the duty to make reasonable adjustments for
pupils with a disability.
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Confiscation

Items found as a result of a search

57.  An authorised staff member carrying out a search can confiscate any item that
they have reasonable grounds for suspecting:

e poses a risk to staff or pupils;

e is prohibited, or identified in the school rules for which a search can be made
(see paragraphs 2-3); or

e is evidence in relation to an offence.

Prohibited or illegal items

58. Controlled drugs must be delivered to the police as soon as possible unless
there is a good reason not to do so.’® In these cases, the member of staff must safely
dispose of the drugs. In determining whether there is a good reason to dispose of
controlled drugs, the member of staff must have regard to the following guidance in
paragraph 59 below issued by the Secretary of State.

59. The member of staff should take into account all relevant circumstances and use
their professional judgement to determine whether they can safely dispose of the
controlled drug. When staff are unsure as to the legal status of a substance and have
reason to believe it may be a controlled drug, they should treat it as such. If the member
of staff is in doubt about the safe disposal of controlled drugs, they should deliver them to
the police.

60. Other substances which are not believed to be controlled should also be
delivered to the police, or disposed of as above, if the member of staff believes they
could be harmful.

61.  Where a person conducting a search finds alcohol, tobacco, cigarette papers or
fireworks, they may retain or dispose of them as they think appropriate but should not
return them to the pupil.

62. If a member of staff finds a pornographic image, they may dispose of the image
unless they have reasonable grounds to suspect that its possession constitutes a
specified offence (i.e. it is extreme or an indecent image of a child) in which case it must

9 Legally, schools do not have to give the name of the pupil from whom drugs have been taken to the
police. Schools should consider this on a case-by-case basis. Please see the DfE and ACPO drug advice
for schools for more information on the relevant powers and duties in relation to powers to search for and
confiscate drugs, liaison with the police and with parents.
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be delivered to the police as soon as reasonably practicable.?® Members of staff should
never intentionally view any indecent image of a child (also sometimes known as nude or
semi-nude images). Staff must never copy, print, share, store or save such images. See
paragraphs 72-79 for further advice on searching electronic devices.

63. Where a member of staff finds stolen items, these must be delivered to the police
as soon as reasonably practicable. However, if there is good reason to do so, the
member of staff may also return the item to the owner, or retain or dispose of it if returning
them to their owner is not practicable. In determining whether there is a good reason to
return the stolen item to its owner or retain or dispose of the item, the member of staff
must have regard to the following guidance issued by the Secretary of State in paragraph
64 below.

64. The member of staff should take into account all relevant circumstances and use
their professional judgement to determine whether they can safely dispose of the seized
article. In taking into account the relevant circumstances, the member of staff should
consider the following:

e the value of the item - it would not be reasonable or desirable to involve the
police in dealing with low value items such as pencil cases, though school staff
may judge it appropriate to contact the police if the items are valuable;

e whether the item is banned by the school;

e whether retaining or returning the item to the owner may place any person at
risk of harm; and

e whether the item can be disposed of safely.

65. Any weapons or items which are evidence of a suspected offence must be
passed to the police as soon as possible.

66. Items that have been (or are likely to be) used to commit an offence or to
cause personal injury or damage to property should be delivered to the police as
soon as reasonably practicable, returned to the owner, retained or disposed of. In
deciding what to do with such an item, the member of staff must have regard to the
guidance issued by the Secretary of State in paragraphs 67-68.

67. The member of staff should take into account all relevant circumstances and use
their professional judgement to determine whether the item should be delivered to the
police, retained, returned to the owner or disposed of. In taking into account all relevant
circumstances the member of staff should consider:

e whether it is safe to dispose of the item; and

e whether and when it is safe to return the item.

20 Section 62 of the Coroners and Justice Act 2009 defines prohibited images of children. Section 63 of the
Criminal Justice and Immigrations Act 2008 defines extreme pornographic images.
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68. If a member staff suspects a confiscated item has been used to commit an offence
or is evidence in relation to an offence, the item should be delivered to the police.

69. Members of staff should use their judgement to decide to return, retain or dispose
of any other items banned under the school rules. In deciding what to do with such an
item, the member of staff must have regard to the guidance issued by the Secretary of
State in paragraph 70.

70.  The member of staff should take into account all relevant circumstances and use
their professional judgement to determine whether they can safely dispose of the seized
item. In taking into account all relevant circumstances, the member of staff should
consider:

e the value of the item;
e whether it is appropriate to return the item to the pupil or parent; and

e whether the item is likely to continue to disrupt learning or the calm, safe and
supportive environment of the school.

71.  Members of staff should follow any additional guidance and procedures on the
retention and disposal of items put in place by the school.

Electronic devices

72.  Electronic devices, including mobile phones, can contain files or data which relate
to an offence, or which may cause harm to another person. This includes, but is not
limited to, indecent images of children, pornography, abusive messages, images or
videos, or evidence relating to suspected criminal behaviour.

73.  As with all prohibited items, staff should first consider the appropriate safeguarding
response if they find images, data or files on an electronic device that they reasonably
suspect are likely to put a person at risk.

74.  Staff may examine any data or files on an electronic device they have confiscated
as a result of a search, as defined in paragraph 57, if there is good reason to do so.

75.  If the the member of staff conducting the search suspects they may find an
indecent image of a child (sometimes known as nude or semi-nude images), the member
of staff should never intentionally view the image, and must never copy, print, share,
store or save such images. When an incident might involve an indecent image of a child
and/or video, the member of staff should confiscate the device, avoid looking at the
device and refer the incident to the designated safeguarding lead (or deputy) as the most
appropriate person to advise on the school’s response. Handling such reports or
concerns can be especially complicated and schools should follow the principles as set
out in Keeping children safe in education. The UK Council for Internet Safety also
provides the following guidance to support school staff and designated safeguarding
leads: Sharing nudes and semi-nudes: advice for education settings working with
children and young people.

19



https://www.gov.uk/government/publications/keeping-children-safe-in-education--2

https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people#sec2

https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people#sec2



76.  If a member of staff finds any image, data or file that they suspect might constitute
a specified offence, then they must be delivered to the police as soon as is reasonably
practicable.

77.  In exceptional circumstances members of staff may dispose of the image or data if
there is a good reason to do so. In determining a ‘good reason’ to examine or erase the
data or files, the member of staff must have regard to the following guidance issued by
the Secretary of State in paragraphs 78 and 79 below.

78. In determining whether there is a ‘good reason’ to examine the data or files, the
member of staff should reasonably suspect that the data or file on the device has been,
or could be used, to cause harm, undermine the safe environment of the school and
disrupt teaching, or be used to commit an offence.

79. In determining whether there is a ‘good reason’ to erase any data or files from
the device, the member of staff should consider whether the material found may
constitute evidence relating to a suspected offence. In those instances, the data or files
should not be deleted, and the device must be handed to the police as soon as it is
reasonably practicable. If the data or files are not suspected to be evidence in relation to
an offence, a member of staff may delete the data or files if the continued existence of
the data or file is likely to continue to cause harm to any person and the pupil and/or the
parent refuses to delete the data or files themselves.

Confiscation as a disciplinary penalty

80. Schools’ general power to discipline enables a member of staff to confiscate,
retain or dispose of a pupil’s property as a disciplinary penalty, where reasonable to do
s0.?!

81.  The law protects members of staff from liability in any proceedings brought against
them for any loss of, or damage to, any item they have confiscated, provided they acted
lawfully.

21 Section 91 of the Education and Inspections Act 2006.
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Further information

Other relevant departmental advice and statutory guidance

e Behaviour in Schools gquidance

e Schools and College security guidance

e Equality Act 2010 and schools guidance

e Keeping children safe in education guidance

e Use of reasonable force in schools guidance

e Working together to safequard children quidance

e DfE and ACPO drug advice for schools

Other advice

e Sharing nudes and semi-nudes: advice for education settings working with
children and young people

e Police and Criminal Evidence Act 1984 (PACE) codes of practice
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Neighbourhood Policing Resourcing Spreadsheet

OLDHAM DISTRICT

Area: Oldham- Coldhurst, St Marys, Alexandra, Town Centre

Number of Vehicles

Sergeants NBO's Still in post/Seconded/Notes

PC15630 Mahmood Glodwick
16114 Gilespie Town Centre
PC 17731 McFadyean Coldhurst and Westwood

TEAM 1 (week 1) PS Craven

PC18005 Shazad Town Centre
PC 18003 Sarodia Alexandra
PC18001 Igbal Hathershaw
TEAM 2
INSPECTOR PS Igbal
DERBYSHIRE
PC18975 Ali St Marys
Pc 16546 Miah Town Centre
TEAM 3

PS Heslop






Number of vehicles

INSPECTOR ALLT

Area: Failsworth, Hollinwood, Chadderton, Werneth, Medlock Vale

TEAM 1

TEAM 2

TEAM 3

Sergeants

PS Coggin

Sergeants

PS Leicester

Sergeants

PS Pabby

NBO's
PC 19138 Feneley

Still in post/Seconded/Notes
Failsworth East

Pc 16130 Yule

Chadderton North

PC4880 Holt

Hollinwood

PC Liam Reed

New Police Now

NBO's Still in post/Seconded/Notes
Hollinwood
PC 16744 Adamson Medlock Vale
PC 17209 Hoey Ch Central
Chadderton South

NBO's Still in post/Seconded/Notes
PC 17409 Bennett Failsworth West
PC 17972 Adam-Smith Medlock Vale
PC 5228 Afzal Werneth






Area: Uppermill and Oldham

Number of vehicles

Sergeants NBO's Still in post/Seconded/Notes
PC12491 Fitzgerald Shaw
PC 15481 Shipway Medlock Vale
PC 4873 Ruebotham St James
TEAM 1 PS Ingham
Sergeants NBO's Still in post/Seconded/Notes
PC 18643 Peddar Royton North
PC14890 Marsden Saddleworth West and Lees
TEAM 2
INSPECTOR BERRY PS Dickinson
Sergeants NBO's Still in post/Seconded/Notes
PC17220 Ramzan Royton South
PC Erin Rachford Waterhead and St James
PC 18972 Gboshe Saddleworth South
TEAM
3 PS Mansfield






Seconded NBO's Letter received Still in post/Seconded/Notes
PC 14350 Billance Temping on Response





































image5.emf
When to call the  police guidance for schools and colleges.pdf


When to call the police guidance for schools and colleges.pdf
Child"

CENTRED POLICING

WHEN
TO CALL
THE POLICE

Guidance for schools & colleges






INTRODUCTION

Who is this for?

This advice is for school and college staff with responsibility
for behaviour management, including designated safeguarding
leads (DSLs), their deputies, head teachers and senior
leadership teams in schools and colleges in England.

What does this advice cover?

This advice covers incidents on school and college premises
where students have potentially committed a crime. It provides
guidance on what schools and colleges should bear in mind
when considering contacting the police. This advice covers the
following situations:

e Assault

e  Criminal damage
e  Cybercrime

e Drugs

e Harassment

e  Sexual offences
e Theft

e Weapons

This advice aims to support schools and college to make
defensible decisions when considering whether to involve the
police.

Safeguarding incidents

This advice does not cover safeguarding incidents. Where a
child is suffering, or is likely to suffer from harm, it is important
that a referral to children’s social care (and if appropriate the
police) is made immediately. Referrals should follow the local
referral process.

Chapter 1 of working together to safeguard children explains
that the safeguarding partners should publish a threshold
document that should include the criteria, including the level
of need, for when a case should be referred to local authority
children’s social care for assessment

and for statutory services under section 17 and 47 of the
Children’s Act 1989.

Local authorities, with their partners, should develop and
publish local protocols for assessment. A local protocol should
set out clear arrangements for how cases will be managed once
a child is referred into local authority children’s social care.

Sexual offences

In the case of incidents involving sexual offences, schools and
colleges should refer to local safeguarding protocols, alongside
Keeping children safe in education and Sexual violence and
harassment between children in schools and colleges guidance.

In cases involving youth produced sexual imagery - often called
‘sexting’ - schools and college may refer to the non-statutory
UKCCIS sexting in schools and colleges guidance.

What is the status of this advice?

This advice has been produced by the National Police Chiefs’
Council working alongside the Department for Education,
Home Office and the PSHE Association.

This advice is non-statutory and should be read alongside
the Department for Education’s (DfE) keeping children safe
in education statutory guidance and non-statutory searching,
Screening and Confiscation advice for schools.

Police assistance is required

All other non-emergency incidents should be reported

using 101 or online reporting methods, or through existing
arrangements, for example, to a safer schools officer. The call
will be logged by an operator and depending on the nature of
the incident the appropriate response made.

Contact with police should ideally be made by a single point of
contact from the school. This may be the headteacher or the
designated safeguarding lead. Every school and college should
have a designated safeguarding lead who will provide support
to staff to carry out their safeguarding duties and who will liaise
closely with other services such as children’s social care. The
designated safeguarding lead (and any deputies) are most likely
to have a complete picture of safeguarding and be the most
appropriate person to advise on the response to safeguarding
concerns.

Having a single point of contact between a school or college
and the police helps increase consistency in referrals.

In an emergency dial 999. This should be used if:

- There is a danger to life or
- Risk of serious injury or
- A serious crime is in progress or about to happen.

Any member of staff witnessing such an incident should
be empowered to dial 999 as they will be able to give
the most accurate account of the incident.






Making a decision to involve
the police

When an incident occurs in which a crime has or may have
been committed, the school or college need to consider
whether to involve the police. Many incidents can be dealt
with and resolved internally. The school or college behaviour
policy will give guidance on how to deal with and record such
incidents.

This guidance document outlines the factors which school or

college leaders should consider when deciding to involve the

police. These considerations would inform whether the police
would expect and need to be involved.

All concerns, discussions and decisions made, and the reasons
for those decisions, should be recorded in writing. If in doubt
about recording requirements, staff should discuss with the
designated safeguarding lead (or deputy).

Things to consider

In making a decision to involve the police it is important that
the school or college ensure a balance is struck between the
needs of the students involved and the needs of other students
and the wider school or college community.

It is not always clear initially who is involved in an incident
and in what capacity. The victim in any incident should be
supported and protected as a priority. Those suspected of
being the offender will also need to be supported. There will
often be significant circumstances in a young person’s life that
are contributing factors to an incident and it is important that
they are taken into consideration.

The seriousness of the incident will be a judgement call for the
school or college. In making this decision the level of harm and
the circumstances leading to the incident would need to be
carefully considered.

Any aggravating factors which contribute to making the
incident and subsequent level of harm more serious would be
relevant in making a decision on whether or not to involve the
police.

Ideally the decision as to whether the school or college deal
with an incident internally or pass it over to the police needs
to be made at the initial stage, by gathering only enough
information to establish the facts of the case.

The school or college should be aware that they may not be
aware of all circumstances leading to or connected to the
incident i.e. students behaviour or involvement outside school
or within their family. Contacting the police or other agencies
may allow a further picture to be obtained, which assists in
making informed decisions.

When the decision is made that the school or college will deal
with the incident internally, it remains the responsibility of the
school or college to investigate and resolve it in accordance
with their behaviour policy. Parental cooperation should be
maintained throughout and the incident and actions recorded.

The designated safeguarding lead (or a deputy) should be
leading the schools or college’s response and should be aware
of the local process for referrals to children’s social care and
making referrals to the police.

Schools and colleges should be aware that if a referral is made
to children's social care, this may result in a subsequent referral
to the police.

Many schools and colleges have close relationships with their
local police force and many police forces have a permanent or
semi-permanent police presence in schools and colleges. The
designated safeguarding lead (or deputy) should be liaising
closely with the local police when an incident in which a crime
may have been committed occurs.

Vulnerable young people

All staff should be prepared to identify children and young
people who may benefit from early help. Early help means
providing support as soon as a problem emerges at any point in
a young person’s life, from the foundation years through to the
teenage years.

Some areas of vulnerability are highlighted below, but should
not be seen as a comprehensive list. It's important to note that
most children and young people with vulnerabilities do not
commit offences.

However, the challenges that children and young people
with vulnerabilities are facing can sometimes contribute
to behaviour which may lead them to unwittingly commit
offences.

All school and college staff should be particularly alert to the
potential need for early help for a child or young person who:

e s disabled and has specific additional needs

e has special educational needs (whether or not they have a
statutory education, health and care plan)

e isayoung carer

e is showing signs of being drawn in to anti-social or criminal
behaviour, including gang involvement and association
with organised crime groups

e s frequently missing/goes missing from care or from home

e s atrisk of modern slavery, trafficking or exploitation

e s atrisk of being radicalised or exploited

e isin a family circumstance presenting challenges
for the child, such as drug and alcohol misuse,
adult mental health issues and domestic abuse

e is misusing drugs or alcohol themselves

e has returned home to their family from care

e s a privately fostered child

e isachildin care

e has experienced recent trauma ie bereavement






Crimes reported to the police

When the decision is made to report an incident to the police
for investigation, due to the seriousness of the incident or for
other aggravating circumstances, the school or college should
cease their own investigation, having asked only enough
questions to establish the basic facts of the incident. Every
effort should be made by the school or college to preserve any
relevant evidence.

Initial enquiries undertaken by the school or college should be
fully documented as they may be required if the matter goes to
court. This includes recording questions asked to young people
and their replies.

Where a crime is reported to the police, it will be recorded as a
crime and an investigation will commence.

Whilst the age of criminal responsibility is ten, if the alleged
perpetrator of a crime is under ten, it may still be necessary to
involve the police. The police will take a welfare approach in
these cases rather than a criminal justice approach.

Arresting on school or college
premises

Arresting on school or college premises should be avoided
unless the seriousness and urgency of an incident deems the
arrest absolutely necessary. The head teacher should always
be made aware of the situation and the arrest should be
conducted as discreetly as possible.

In any incident where a crime may have occurred schools and
colleges should consider:

e The seriousness of the incident. Whether an incident is
‘serious’ will be a matter of judgement and will depend on
the type of incident.

e  Whether there are any aggravating factors. These factors
increase the level of risk, or highlight the need for a wider
investigation and the need for the involvement of a range
of agencies as well as the police

e  Whether the young people involved have any
vulnerabilities.

e  Whether this could be part of a pattern of behaviour also
occurring in the community, in which case the police will
want to be involved.

The context of the offence is really important and the school
or college are in the best position to gather together all the
relevant information prior to making a decision whether or not
to report to the police. The decision and the rationale behind it
should both be recorded.

What are hate or prejudice based
incidents?

Hate incidents and hate crimes are acts of violence or hostility
directed at people because of who they are or who someone
perceives them to be. The police and Crown Prosecution
Service have agreed a common definition of hate incidents.

An incident is considered a hate incident when the
victim or anyone else believes that the incident was
motivated by hostility or prejudice based on one of the
following things:

e disability
e race
e religion

e transgender identity
e sexual orientation

If you believe something is a hate or prejudiced based incident
it should be recorded as such by the person you are reporting
it to. All police forces record hate incidents based on these five
personal characteristics.

When is a hate or prejudice
incident also a hate crime?

When hate incidents become criminal offences they are known
as hate crimes. Any criminal offence is a hate crime if it is
motivated by hostility or prejudice based on disability, race,
religion, transgender identity or sexual orientation.






GUIDANCE

The following guide outlines questions schools or colleges
should ask for different types of incidents and possible
aggravating offence factors to be considered. The context of
the offence should always be taken into consideration and the
vulnerabilities previously outlined taken into account.

Assault - see flowchart

An act which intentionally or recklessly causes
violence to another.

The school or college should first establish:
Are there any injuries?

If there are any suspected broken bones or significant injuries
then seek medical help first, then call the police on 101.

If no significant injuries are apparent consider:

What has happened?

e  Whoisinvolved?

e |s there any history between the individuals involved?
Are there any safeguarding concerns? If YES — Refer
to Keeping children safe in education and follow local
safeguarding protocols

Are there any aggravating factors?

e |Is there a significant age gap between the individuals
involved, ie more than a year apart?

e |s there any evidence of injuries?

Is there evidence of escalating behaviour? Or previous

incidents of a similar nature?

What is the impact on the victim?

What are the victim's wishes?

Are there any hate elements?

Is the assault gang-related?

Were weapons involved? (see weapons flow chart for the

definition of a weapon)

Criminal damage including arson -
see flowchart

To destroy or damage property belonging to
another either intending to do so or being
reckless as to whether damage is caused.

The school of college should be able to deal with most
incidents of criminal damage.

What has happened and who is involved?
Are there any aggravating factors?

Schools or colleges will need to decide whether to involve the
police by establishing:

e |s the damage of a high value? (What constitutes high
value is a professional judgement call for the school)

e Is there evidence of escalating behaviour? Or previous
incidents of a similar nature?

e Have any threats or violence been used in the course of
the damage?

e  What is the impact on the victim?

e  What are the victim's wishes?

e |s there a hate element?

Schools or colleges may decide that the presence of
aggravating factors requires the police to be involved.

Cybercrime - see flowchart

Cybercrime is criminal activity committed
using computers and/or the internet. It
can involve malicious attacks on computer
software, including:

e Breaking IT rules

e Unauthorised access to computers

e  Denial of Service or other computer interference and
impairment

e Acts causing serious damage to or loss of data
e ‘Hacking’
Cheating at online gaming

This guidance has a focus on offences committed by young
people rather than external cybercrime and cyber security
Further guidance can be found at www.ncsc.gov.uk

The school or college should first establish:

e What has happened?

e  Whoisinvolved?

e s this part of a pattern of behaviour?

e Are there any safeguarding concerns? If YES — Refer to
Keeping children safe in education - (link) and follow local
safeguarding protocols

Are there any aggravating factors?

e Did this incident cause any disruption to the school?
eg. loss of access to website and online learning platforms
or school communication networks disrupted.

e Did the school suffer a loss of data or corruption of files?

e Did the school suffer loss of teaching time resulting on an
impact on other students?

e |[sthere a hate element?

e Have they expressed any ideological motivation or reason
for their actions?

e Is there evidence of escalating behaviour? Or previous
incidents of a similar nature?

e |s the behaviour related to gang activity or an Organised
Crime Group?

e Do the young people involved have any additional
relevant vulnerabilities? This could include:
- Neurodiversity including Autistic Spectrum Disorder
- Mental health concerns
- Living in a chaotic or dysfunctional household or one in

which their skills are not likely to be fostered at home

- In a household with inappropriate ideological influences






- Gang or Organised Crime Group associations
- Socially isolated

Cyber Choices Program

Wherever possible, students should be referred into the Cyber
Choices Program. This initiative is aimed at 12-18 year olds
supported by the National Crime Agency and the Home Office,
together with regional and local police force cyber specialists.

The objective of the program is to encourage students to

use their cyber skills positively by highlighting alternative
opportunities, along with providing victim awareness and
deterrents, such as the potential penalties for continuing along
the cybercriminal pathway.

Drugs - see flowchart

Possession: It is an offence for any person to
unlawfully have a controlled drug in their
possession.

Supply: It is an offence to either supply, be
concerned in the supply, offer to supply or
be concerned in making an offer to supply a
controlled drug.

The school or college should first establish:
What has happened?

e Have drugs been found?

e  Whoisinvolved?

e Are there suspicions of drug dealing?

If drugs are found

e s it on school or college premises?

e  Seize the substance — it is legal to possess an illegal
substance in order to prevent an offence being committed
and then destroy it, or hand it to the police.

e If the substance needs to be kept pending police
collection, then it should be securely stored in the school
safe.

e Schools and colleges are allowed to dispose of substances.
If this action is taken, a witness must be present and the
action recorded.

If a student is under the influence of a substance

e If astudentis suspected of being under the influence
of drugs or alcohol on its premises, the school or college
must prioritise the safety of the young person and those
around them. If necessary it should be dealt with as a
medical emergency, administering first aid and summoning
appropriate support. Depending on the circumstances,
parents or the police may need to be contacted.

e |If the student is seen to be at risk the school or college’s
safeguarding policy will come into effect and social
services may need to be contacted.

e If the student is taken to hospital in an ambulance or
receives medical attention at a hospital, parents and carers
and the police must be informed. As the student has been
placed at significant risk or harm, the police will need to
investigate potential offences in relation to the misuse or
illegal taking of substances.

A student suspected to be in possession of drugs

e Ask the student to turn out their pockets and bags.
Given the circumstance, the designated member of staff
is permitted to use reasonable force when conducting
a search. However, if a pupil is not compliant or a more
personal search is required, consider calling the police to
conduct the search.

e The student should be supervised at all times to ensure
they have no opportunity to dispose of any substance.

e Ensure that a second adult witness is present throughout
and that any action taken is recorded.

e If a substance is found - seize substance - it is legal to
possess an illegal substance in order to prevent an offence
being committed and then destroy it or hand it to the

police. If the substance needs to be kept pending
police collection, it should be stored in the school
or college safe. Seal the sample in a plastic bag
and include details of the date and time of the
seizure/find and witness present.

e Schools and colleges are allowed to dispose of substances.
If this action is taken, a witness must be present and the
action recorded.

e If a small quantity is found, a school or college can manage
the incident in line with their drug policy - consider a
referral to a local young person drug service for support
and intervention.

The law does not require a school or college to divulge to the
police the name of the pupil from whom the drugs were taken
but it is advisable to do so;

Record full details of the incident, including the police
incident reference number;

e inform parents/carers, unless this is not in the best
interests of the student;

identify any safeguarding concerns and develop a support
and disciplinary response.

Are there any aggravating factors?

What age are the students involved?

e s there alarge amount or the substance prepared for
dealing?

Are there signs and symptoms of problematic drug use
e.g. change of appearance/behaviour?

Is there any indication of links to gangs or county lines?

If there are rumours of drug use within the school or college

School and college staff are best placed to decide on the most
appropriate response to tackling drugs within their school. This
is most effective when:

e Itis supported by the whole school or college community;
with a current schools drugs and alcohol policy in place






e  Drug education is part of a well-planned programme of
PSHE education delivered in a supportive environment,
where students are aware of the school or college rules,
feel able to engage in open discussion and feel confident
about asking for help if necessary;

e  Staff have access to high quality training and support

Involving the police

It is essential to work in partnership with local officers

for support and advice and where required, operational
intervention.

Drug Dogs and Drug Testing

The National Police Chief's Council does not recommend that
drug dogs and drug testing should be used for searches where
there is no evidence of the presence of drugs on school or
college premises.

Prevention

Schools and colleges should ensure that students have access

to and knowledge of up-to-date information on sources of help.

This includes local and national helplines (including FRANK
for drugs, NHS Smoking Services for tobacco and Drinkline
for alcohol), youth and community services and drug services.
These sources can be used as part of, or in addition to, the
school or college’s own drug and alcohol education.

When evaluating the behaviour and safety of students under
the Ofsted inspection framework, inspectors will consider
student’s ability to assess and manage risk appropriately and

to keep themselves safe. In supplementary PSHE guidance for
subject survey visits, students awareness of the dangers of
substance misuse is included in the criteria for inspectors when
grading the quality of PSHE delivery.

Behaviour Management

Any response to drug-related incidents must balance the needs
of the individual students with the wider school and college

community. In deciding what action to take, schools and
colleges should follow their own disciplinary procedures.

Exclusion should not be the automatic response to a drug
incident and permanent exclusion should only be used in
serious cases. More detail on excluding students can be found
in the DfE exclusion guidance.

Drug use can be a symptom of other problems and

schools and colleges should be ready to involve or refer
students to other services when needed. It is important that
schools and colleges are aware of the relevant youth and family
support services available in their local area.

Sources of advice and local services should be listed in

the school or college drug policy for reference. The senior
member of staff responsible for drugs should have established
relationships with local agencies to understand what support is
available.

Schools and colleges can have a key role in identifying
students at risk of drug misuse. The process of identifying
needs should aim to distinguish between students who require
general information and education, those who could benefit
from targeted prevention, and those who require a detailed
needs assessment and more intensive support.

Harassment - see flowchart

Causing alarm or distress to another on more
than one occasion, which they either know
or should have known would amount to
harassment of the other.

Harassment can include repeated attempts to impose
unwanted communications and contact upon a victim in a
manner that could be expected to cause distress or fear in any
reasonable person.

e  What has happened?
e  Who s involved?
e  What is the nature of previous incidents?

e Are there any safeguarding concerns? If YES — Refer
to Keeping children safe in education and follow local
safeguarding protocols

Are there any aggravating factors?

e |Is there evidence of escalating behaviour?

e Are there any on line elements?

Is it sexual harassment? If YES - refer to Sexual
harassment guidance

Are there any hate elements?

What is the impact on the victim?

What are the victims’ wishes?

Theft - see flowchart

A person is guilty of theft if they dishonestly
appropriate property belonging to another
with the intention of permanently depriving
the other of it.

Schools and colleges should take steps to establish what has
happened and who is involved. The school or college would
normally deal with such an incident internally unless there were
aggravating factors present.

The following questions will support the school or college in
the decision making process.

Are there any aggravating factors?

e |Is the stolen goods of a high value? The definition of high
value here is a professional judgment call to be made by
the school

e |Is there evidence of escalating behaviour? Or previous
incidents of a similar nature?

e Have any threats or violence been used in the course of
the theft?

- What is the impact on the victim?
- What are the victim’s wishes?
- Is there a hate element?






Weapons - see flowchart

An offensive weapon is any article which is
made, intended or adapted to cause injury.
Offensive weapon can be broken down into
two categories:

a) Those that are made as an offensive weapon (e.g. knuckle-
duster, dagger, gun) or adapted (e.g. broken bottle) for use for
causing injury to the person; and

b) Weapons not made or adapted as an offensive weapon (e.g.
kitchen knife, spanner, hammer) but intended by the person
having in possession of it to cause injury to another

Possession of a weapon, particularly a knife on school or
college premises is often an indicator of vulnerabilities for
the young person concerned and therefore a multi-agency
approach is important, instigated by a police referral. The
school or college should not be expected to manage the
situation in isolation.

School staff do have the power to search for weapons, using
force as is reasonable in the circumstances. It is important that
staff do not put themselves at risk.

Offences

Section 139A of the Criminal Justice Act 1988 creates the
offence of possessing an article with a blade or sharp point or
an offensive weapon on school premises.

Section 1 of the Prevention of Crime Act 1953 prohibits the
possession in any public place of an offensive weapon without
lawful authority or excuse.

Section 139 of the Criminal Justice Act 1988 prohibits having
with you, in a public place any article which has a blade or is
sharply pointed, (including a folding pocket knife if the cutting
edge of its blade exceeds 7.62cm/3 inches)

139A(1) Any person who has an article to which section 139 of
this Act applies with him on school premises shall be guilty of
an offence.

139A(2) Any person who has an offensive weapon within the
meaning of section 1 of the Prevention of Crime Act 1953 with
him on school premises shall be guilty of an offence.

Defences

139A(3) It shall be a defence for a person charged with an
offence under subsection (1) or (2) above to prove that he
had good reason or lawful authority for having the article or
weapon with him on the premises in question.

139A(4) Without prejudice to the generality of subsection

(3) above, it shall be a defence for a person charged with an
offence under subsection (1) or (2) above to prove that he had
the article or weapon in question with him:-

(a) For use at work, (b) for educational purposes, (c) for religious
reasons, or (d) as part of any national costume.

BB guns (plastic pellet guns)

The possession of these types of guns under legislation is not
an offence as they are deemed to be toys. However, if from a
school or college’s perspective they breach school rules, they
could be seized and retained under the Education Act.

If an item is found which is suspected to be a gun,

and it cannot be ascertained whether it is a genuine firearm
or a BB gun, it should always be treated as a firearm and the
police called to make that decision.

Possession of these items becomes an offence when

a person is misled into believing they are genuine firearms
in order to provoke fear; the BB gun may then be classed as
an imitation firearm. Circumstances giving rise to this belief
may include use:

1. in connection with a robbery
2. To threaten someone
3. As a weapon to assault someone, e.g. pellet injures

Contacting the police

The presumption would be to contact the police unless

in exceptional circumstances where there is a reasonable
explanation or set of circumstance where it is obvious that a
weapon or prohibited article has been brought into school or
college as a genuine mistake.

The weapon should be seized and stored securely by the
school.

e Head teachers and staff authorised by them have the
power to search students for offensive weapons, with
their consent. They also have statutory power to search
pupils or their possessions, without consent, where they
have reasonable grounds for suspecting that the pupil may
have an offensive weapon. Further information can be
found here

Aggravating factors
Therefore as the police will be involved in most situations

where a weapon is involved, the full circumstances relating to
the incident will be investigated.






Definition: It is an act which intentionally or
ASSAU LTS recklessly causes violence to another Chl Id

CENTRED POLICING

What has happened?
Are there any injuries? 4@—} Seek medical help

AN ot Is there a significant injury Call the police. Do not
i.e. broken limb? investigate further.

Who is involved?

¢ Minor injury ie. bruising/scrape

If it is a student

If adult(s) or student(s) from
another school call the police to
deal. Do not investigate further

Is there a history of previous
incidents between those involved?

What are the victim/parent’s wishes?
Do they want the police involved?

Are there aggravating factors? NO School to deal. Phone parents
Was a weapon involved? e ¥ Call the Police. Do not investigate further.

Is there a significant age gap?

Consider reporting to the police.
?
s tlhisite = el @ @ ime — Do not investigate further.
Is the assault gang related?

Are there any safeguarding concerns? ——) JINE S @ (R elg (aF-A[of=E1 ) IS @ (B {I=(TET e N @I [o[Ely!

Record decisions
I y and the reasons

for decisions






Definition: Criminal damage is the intentional and malicious
CRI M I NAL damage to property or vehicles, including graffiti, or being reckless Chl Id
DAMAG E ,IAI\\IRCS%JI\?ING as to whether damage is caused. Arson is the act of deliberately CENTRED POLICING
setting fire to property, including buildings and vehicles.

What has happened?
Who is involved?

Does it only involve students and/or Call the police.
staff within school premises? » Do not investigate further.

In deciding whether the school can
manage this internally or whether
to refer to the Police, consisder...

Are there aggravating factors? Report to police on 101.
Do not investigate further.

High volume?
Previous incidents?
Threats or violence used?

What is the impact on the victim? School to manage.
What are the victim’s wishes? Phone parents.

Record decisions
I y and the reasons

for decisions






Definition: Cyber Dependent Activity includes: Unauthorised access to
CYBER child

CRI M E computers, Denial of Service or other computer interference and

impairment, Acts causing serious damage to or loss of data, ‘Hacking’. CENTRED POLICING

If adult(s) or student(s) from Refer to ‘Working Together
another school report to Action to Safeguard Children’
Fraud. Do not investigate further

What has happened? Who is involved?

If it is a student are there School to manage. .
aggravating factors? Phone parents. Cyber Choices Program

Wherever possible, students
should be referred into the Cyber
Choices Program. This initiative
Are there any is aimed at 12-18 year olds
safeguarding concerns? supported by the National Crime
Agency and the Home Office,
together with regional and local
police force cyber specialists.

Are there aggravating factors?

Did this incident cause any disruption to
the school? eg. loss of access to website

and online learning platforms or school Report to: The objective of the program is
communication networks disrupted. @ to encourage students to use
Did the school suffer a loss of data or Action Fraud their cyber skills positively by
corruption of files? National Fraud & Cyber Crime Reporting Centre highlighting alternative

Did the school suffer loss of teaching time """ actionfraud.police.uk s opportunities, along with
resulting on an impact on other students? providing victim awareness and
deterrents, such as the potential
penalties for continuing along
the cybercriminal pathway.

Is there a hate element?

Have they expressed any ideological
motivation or reason for their actions?
Is there evidence of escalating behaviour? @ )
Or previous incidents of a similar nature?
Is the behaviour related to gang activity
or an Organised Crime Group?

Call the police.
Do not investigate further

Record decisions
I y and the reasons

for decisions






ILLEGAL
DRUGS

Definition: Misuse of Drugs Act 1971: It is an offence for any person to

unlawfully have a controlled drug in their possession. It is an offence to supply,
or be concerned in the supply of a controlled drug. It is an offence to offer to
supply, or be concerned in making an offer to supply a controlled drug.

Child

CENTRED POLICING

Illegal drugs found
on school/college
TENMINES

Secure the drugs/
substance

It is legal to possess
an illegal substance
in order to prevent
an offence being
committed. Secure
in safe place, either
destroy with a
witness or notify

police for collection.

They give you the
drugs/substance

If any risk to a
member of school/

college staff, call
police on 999

Record decisions
and the reasons
for decisions

Information that a student is in
possession of illegal drugs on
school/college premises.

Where has the information come
from? What are the circumstances?

Speak to informant. Gather as much
information as possible and record.

Away from peers ask the student
to give you the drugs/substance.

They deny having drugs or refuse
to give them to you.

Advise the student you have
information to suggest they have
drugs. Tell them you have the
power to search them.

School/college have power to
search, using force, as is reasonable
given the circumstances.

Contact parents whether or not
substance found.

DRUGS
FOUND

Use internal school
management process
involving senior managers

g Secure the drugs/ substance

Consider the circumstances
surrounding the incident
when making a professional
judgement on whether to
report to Police.

Are there aggravating factors?

Is there evidence of
involvement in dealing? Is
there any evidence of gang
or county lines involvement?

Rumours of drug use on or
around school/college premises.
No identified student.

Where has the information
come from? Do you believe it?

Share with members of staff and
ask them to be vigilant. Gather

together all of the information.

Speak to local police for advice.

Any welfare/safeguarding
concerns. Refer to MASH

Call the police.
Do not investigate further

School/college to manage in
line with policy

Always consider the needs of
the student and refer for local
drugs support





Definition: Causing alarm or distress or putting

HARASS M E NT people in fear of violence, on more than one occasion Ch'ld

(course of conduct) and the incidents are connected. CENTRED POLICING

What has happened?
Is it anyone outside of the
PN SR E il ¢——— Who is involved? e | SChoOl cOmmunity involved? Call the police on 999

-

What is the nature of previous In order to be harassment, the
incidents? (Previous incidents offender needs to know that
must be recorded) their behaviour is causing the
victim to be harassed.

Call the police on 999

Consider referring to Police.
Do not investigate further

Are there aggravating factors?

Is there a hate element?
Is there a sexual element?
Is there an online element?

What is the impact on the victim

and what are their wishes? School to deal. Involve parents.

Refer to ‘Working together
to safeguard children’

Are there any safeguarding

concerns?

Record decisions
I and the reasons

for decisions






Definition: Any sexual contact with another person without that other
SEXUAL person’s consent. Generally speaking guidance on dealing with sexual Chlld
OFFENCE offences is covered in working together to safeguard children. For
o ) o : CENTRED POLICING
incidents of rape or serious sexual assault call the police immediately.

Any concerns about Refer to ‘Sexual violence and sexual See ‘Reporting to Police’
any sexual behaviour » harassment between Children in page 29, point 4
Schools and Colleges’ document -

Department for Education

. Refer to ‘Working together to
Any kind of sexual abuse : )
safeguard children

Sexting - youth Refer to ‘Sexting guidance for
produced sexual images schools’ page 43

Are there any Refer to ‘Working together to
safeguarding concerns? safeguard children’

Record decisions
l and the reasons

for decisions






TH E FT Definition: A person is guilty of theft if they dishonestly appropriate property Chl Id

belonging to another with the intention of permanently depriving the other of it.
CENTRED POLICING

What has happened?
Who is involved?

Does it only involve pupils and/or Call the police to deal.
staff within school premises? » Do not investigate further

In deciding whether the school can
manage this internally or whether
to refer to the Police, consider...

Are there aggravating factors? Report to police on 101.
Do not investigate further

High volume?
Previous incidents?
Threats or violence used?

What is the impact on the victim? School to deal.
What are the victim’s wishes? Phone parents

Record decisions
I y and the reasons

for decisions






Definition: An offensive weapon is any article which is made, intended or adapted Chlld

WEAPONS to cause injury. It is an offence to possess an offensive weapon or bladed or

sharply pointed article on primary school or secondary school premises. CENTRED POLICING

A person on school/ Information that a student is in

college premises in possession of an offensive weapon.

possession of a

weapon uses or

threatens to use it Where has the information come
from? What are the circumstances?

Call the police on 999 Speak to informant. Gather as much
information as possible and record.

Call the police.
If any risk to a Do not investigate further
member of school/

college staff call 999

They give you the weapon. Advise the student you have Is there information to
In exceptional information to suggest they suggest the weapon may

circumstances have a weapon. Tell them you have been hidden on or
school/college to What are the circumstances? have the power to search them. off school/college site?
deal. Record decision
and actions taken

Away from peers, ask the student They deny having a weapon
to give you the weapon. or refuse to give it to you.

Call the police. School/college to manage
. : Y s chool/college have power to ) .
Do not investigate further W0l scarch, using force, as is reasonable [T TN oM |nform parents.
Are they harming FOUND given the circumstances. NOT

themselves or any ! . _ FOUND
other vulnerabilities? Are there aggravating factors? Refer to ‘Searching, screening
and confiscation guidance’

Is this part of an offending
Refer to Working behaviour pattern?
Together to Are they involved in a gang? If any risk to a member of school/
Safeguard Children Are they a victim of bullying? college staff call 999

Record decisions
and the reasons

for decisions






Child

CENTRED POLICING
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Serious Incident Proforma

		PERSONAL DETAILS



		Name:

		





		Date of Birth:

		

		Gender:





		Address:

		







		Telephone Number:

		

		Ethnicity:





		INCIDENT



		Please give an account of the incident:





















		Substances ingested?

		Yes  ☐     No    ☐  



		If yes, please indicate what substances, quantity and at what time ingested?















		Substances in possession?

		Yes  ☐     No    ☐



		If yes, please indicate what substances/quantity?















		SCHOOL RESPONSE



		Ambulance called?

		Yes  ☐     No    ☐           Time:                                   Date:    



		If yes, please give details?













		Police Involvement?

		Yes  ☐     No    ☐           Time:                                   Date:    



		If yes, please give details?













		Early Break involvement (Young People & Family Service)

		Yes  ☐     No    ☐           Time:                                   Date:    



		If yes, advice and guidance from Early Break:











Referral to Early Break   Yes  ☐     No    ☐           



		Parental Involvement?

		Yes  ☐     No    ☐           Time:                                   Date:    



		If yes, please give details













		Referred to Early Help?

		Yes  ☐     No    ☐           Time:                                   Date:    



		Substances safely stored/disposed of?

		Yes  ☐     No    ☐           Time:                                   Date:    



Which people were involved in the storage/disposal of the substances?











		

Sent home?   Yes  ☐  No    ☐        Fixed Term Exclusion?  Yes  ☐  No    ☐      Permanent Exclusion? Yes  ☐  No    ☐  

         



		OUTCOME INFORMATION? (please give details):















		ANY FOLLOW UP REQUIRED? (please give details):















		Review Date:

		





		Closure Date:

		





		Signed (staff):

		I understand this to be a true account of the incident:





Date:



		Signed (student):

		I understand this to be a true account of the incident:





Date:
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Telephone Number:



 



 



Ethnicity:



 



 



INCIDENT



 



Please give an account of the incident:



 



 



 



 



 



 



 



 



 



 



Substances ingested?



 



Yes  



?



     



No    



?



  



 



If yes, please 



indicate what substances, quantity and at what time ingested?



 



 



 



 



 



 



 



Substances in possession?



 



Yes  



?



     



No    



?



 



If yes, please indicate what substances/quantity?



 



 



 



 



 



 



 



SCHOOL 



RESPONSE



 



Ambulance called?



 



Yes  



?



     



No    



?



           



Time:                                   Date:    



 



If yes, please give details?



 



 



 



 



 



 



Police Involvement?



 



Yes  



?



     



No    



?



           



Time:                                   Date:    



 



If yes, please give details?



 



 



 



 



 



 






APPENDIX   Serious Incident Proforma  


PERSONAL DETAILS  


Name:     


Date of Birth:   Gender:    


Address:       


Telephone Number:   Ethnicity:    


INCIDENT  


Please give an account of the incident:                    


Substances ingested?  Yes   ?       No     ?     


If yes, please  indicate what substances, quantity and at what time ingested?              


Substances in possession?  Yes   ?       No     ?  


If yes, please indicate what substances/quantity?              


SCHOOL  RESPONSE  


Ambulance called?  Yes   ?       No     ?             Time:                                   Date:      


If yes, please give details?            


Police Involvement?  Yes   ?       No     ?             Time:                                   Date:      


If yes, please give details?            



